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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held via a telecommunications device (Zoom) and on site on Thursday, November 5, 2020 in 

the Don Mershon Conference Room (TC203) on main campus. The meeting was open and 

available for public access. Mrs. Ann Thompson, Board Chair, convened the meeting at 7:00 p.m. 

 
Members Present:  

 

Mr. Joseph A. Alban (Zoom) 

Mrs. Annabelle B. Creveling (Zoom) 

Mr. Samuel P. DeFrank (Zoom) 

Mr. David M. Kennedy (in person) 

Dr. Barbara C. Kistler (Zoom) 

Mr. Matthew T. Korp (in person) 

Mr. David L. Krause (in person) 

Ms. Audrey L. Larvey (in person) 

Mr. Paul R. McArdle, Jr. (Zoom) 

Mr. William Miracle (Zoom) 

Mr. Kenneth H. Mohr, Jr. (in person) 

Mr. Scott Pompa (Zoom) 

Mrs. Ann Thompson (in person) 

 
 

Staff Present: 

 

Dr. Ann D. Bieber, President (in person) 

Mrs. Ann C. Conte, Office Assistant to the Board of Trustees and President’s Office (in person) 

Kenza Glass, Director of English Language Learning Services (Zoom) 

Ms. Cindy Haney, Vice President for Enrollment Management (Zoom) 

Mr. Joshua Mitchell, Chief Information Officer (Zoom) 

Ms. Michelle Mitchell, Professor, Disability Support Services (Zoom) 

Ms. Stefanie Nester, Vice President for Finance and Administrative Services (Zoom) 

Ms. Larissa Verta, Vice President for Academic Services and Student Development (Zoom) 

 

Counsel Present: 
 

Attorney Jerome B. Frank 
 

Press Present: 

 

 None 

 

Others Present: 

 

 None 
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Roll Call  Attendance was confirmed by roll call.   

Public Comment – 

Agenda 

 

 None. 

Minutes of  

October 1, 2020 

 

 On a motion made by Mr. Krause, seconded by Mr. Kennedy, the 

minutes for the October 1, 2020 meeting were approved. 

 

A Roll Call Vote was conducted to confirm approval of the 

minutes.  

 

Minutes of  

September 3, 2020 

 Mrs. Thompson noted a correction was required for the September 

3, 2020 minutes. The minutes should read that Mr. McArdle is 

employed as a social studies teacher at the Palmerton Area School 

District not the Panther Valley School District. The amendment 

was unanimously approved; the minutes will be revised to reflect 

the change.  

 

Treasurer’s Report   Mr. Sam DeFrank provided the Treasurer’s Report as listed 

below: 
 

Cash Balance 9/1/20 $31,729,132.00 

Receipts  +2,474,921.00 

Total $34,204,053.00 

Disbursed   -5,224,316.00 

Cash Balance 9/30/20 $28,979,737.00 

 

President's Report 

 

 

 Dr. Bieber reported Lehigh County received approximately $38M 

in CARES funding. The college was given an opportunity to apply 

for receipt of some of the funding and was awarded $810,000. 

From this, $225,000 will be used to help with the operating 

budget; $10,000 is slated for the Lehigh County School Districts 

for Dual Enrollment and textbooks; and the remainder will be used 

to purchase computers for the Literacy Program and scholarships. 

The college is very grateful for the additional funds.  

 

Finance and 

Facilities 

Committee 

 

 

 

 

 

 

 

 

 

  Trustee Mohr reviewed this committee’s minutes of October 19, 

2020. The committee was apprised of the audit results and met in 

a closed session with the auditor following the update. The auditor 

recommended two items for future observance: the new lease 

standards and the Accounts Receivable collections. The audit 

results were very positive, however, the Single Audit Report was 

not completed as the auditors did not receive the compliance 

testing standards from the Federal Government. If the standards 

are not received by November, final approval for the audit will 

proceed without completion of the Single Audit, and the Single 

Audit will be noted as an exception to the audit.  
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Resolution 56.11 

 

The committee also met in a closed workshop session to discuss 

budget planning for 2021-2022. 

 

Mr. Mohr presented the following resolution for approval.  

 

Course Fees for Courses with Associated Fees 

 

This resolution approving the addition of a fee schedule for 

courses as noted was approved by a vote of 13 Yea, 0 Nay.  

 

Roll Call Votes 

 Alban Yea 

Creveling  Yea 

DeFrank Yea 

Kennedy Yea 

Kistler Yea 

Korp Yea 

Krause Yea 

Larvey Yea 

McArdle Yea 

Miracle Yea 

Mohr Yea 

Pompa Yea 

Thompson Yea 

 

A complete report for this committee can be found in its minutes 

of October 19, 2020.  

 

Personnel, 

Curriculum, and 

Government 

Relations 

Committee 

 

Program 

Presentation: 

English as a Second 

Language  

 

 

 

 

 

 

 

 

 

 Trustee Kistler introduced Kenza Glass, Director of English 

Language Learning Services, who provided an update on the 

college’s ESL (English as a Second Language) Program. 

 

The presentation began with some statistics on the changes seen 

in the demographics for Lehigh County, Allentown, and the 

Allentown School District over the last five years, which showed 

a significant increase in multi-cultural citizens. The college 

continues to meet the needs of that population in the Allentown 

School District and Lehigh County. The ESL credit program 

makes up approximately 3% of the LCCC student body and is 

slightly over represented in traditional age students versus 

returning adults. The program consists predominantly of Latinx/ 

Spanish speaking students and up to 77% are Pell eligible.  

 

Over the last five years, the program has met its goals to increase 

enrollment with a 33.5% increase in credit hours, and a 26% 

increase in headcount. The profile for the ESL program has also 

been raised within the community with most learning of the 
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program through friends and family, staff visits to the high 

schools, and students visiting the campus. The goal of becoming 

a Hispanic Serving Institution (HSI) was on the horizon for the 

college, and the ESL Program team worked hard to secure data to 

contribute to the college earning the designation.  

 

The Credit ESL enrollment trends by campus and seat count were 

on the rise until COVID-19 hit, and this population was affected 

exceptionally harder than the general population. The ESL 

Program enrollment usually hovers around 200 students with 

Allentown being the most popular site as most of the students are 

from the Allentown School District. The decreased enrollment 

seen this semester was mostly within the Spanish speaking 

students. The second most popular language group represented is 

Arabic. 

 

The pathway and curriculum for ESL contains both a credit and 

noncredit program. The noncredit program is completely separate 

and is government funded and regulated. The noncredit program 

is managed with proficiency Levels 1, 2, and 3 and mainly consists 

of students who speak very little English. When a student 

completes the noncredit program, they are either referred by a 

teacher or given a credit test and encouraged to make their 

pathway into the credit program. When a student completes the 

advanced levels of the credit program and passes both the class 

and the essay, they can be approved by the English Department to 

move directly into English 105. English 105 is a content course 

and is required for every major. The LCCC ESL program is a 

fairly cutting edge program. Students do not need to retest; they 

can go directly into English 105 and begin work on their majors 

with full approval of faculty. About 63 to 70% of students 

continue on to English 105. The ESL program has the highest pass 

and completion rates of any college or any other program. The 

completion rate is 65 to 70%; pass rates are closer to 86%. 

 

Future goals for the program include working with faculty to 

revise the ESL curriculum; introducing the First Year Experience 

and HSI elements in redesigned classes; maximizing quality 

virtual resources; and collaboration in the development of 

equity/HIS strategic initiatives for the success of Latinx students.  

 

Dr. Kistler reviewed this committee’s minutes of October 19. The 

committee reviewed the list of faculty eligible for promotion, and 

the proposed changes for the Academic Honesty policies for the 

Policy and Regulations Manual.  

 

Dr. Kistler presented the following resolution for approval:  
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Resolution 56.12  

 

 

College Policies and Regulations Manual Amendments 

 

This resolution to approve the amendments to the Policies and 

Regulations Manual was approved by a vote of 13 yea, 0 Nay.  

 

Roll Call Votes 

 Alban Yea 

Creveling  Yea 

DeFrank Yea 

Kennedy Yea 

Kistler Yea 

Korp Yea 

Krause Yea 

Larvey Yea 

McArdle Yea 

Miracle Yea 

Mohr Yea 

Pompa Yea 

Thompson Yea 

 

A complete report for this committee can be found in its minutes 

of October 19, 2020.  

 

Board of Trustees 

Self-Evaluation 

 Chair Thompson reported on the outcomes for the Board Self-

Evaluation as follows. The decision of the Board was to not switch 

meeting times for the two committees but instead to combine the 

separate committee agendas into one and have the two committees 

meet at the same time for the duration of the fiscal year. 

 

The agenda items for the Personnel, Curriculum, and Government 

Relations Committee will be reviewed first, followed by the 

agenda items for the Finance and Facilities Committee. An agenda 

will be prepared in the noted order with agenda items for both 

committees listed on one single agenda. Members for both 

committees will meet together starting at 5:30 p.m. The new 

format will begin with the November 16 meeting and an 

evaluation will be made at that time on whether to continue with 

the change. Advertising reflecting the proposed changes will be 

prepared and submitted before the November meeting.  

 

Negotiations 

Committee 

 

 No report. 

 

Joint Coordinating 

Committee 

 No report.  
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LCCC Foundation  Trustee Creveling reported that Attorney Jerry Frank is the 

honorary chair of the LCCC Foundation Virtual Dinner to be held 

on December 5.  

 

Dine-Around Basket: The total value of gift certificates received 

to date is $505. The deadline for submitting gift cards is November 

21, and the goal is to have 100% participation from the Board.  

 

Old Business  None discussed.  

New Business  Trustee DeFrank questioned if there were any foreseeable changes 

to college operations or meetings due to the recent increase in 

COVID-19 cases seen throughout the Lehigh Valley.   

 

Dr. Bieber responded that currently there was not; but the college 

continues to monitor the situation. The administration remains in 

constant contact with the superintendents. As mentioned in the 

COVID-19 updates, there have been five cases reported since 

June. Dr. Bieber added that there is concern about what will 

happen over the holidays, and it is up to each one of us individually 

to keep safe. Having the college shut down and go through layoffs 

again is not what the administration wants to do.  
 

Public Comment 

Non-Agenda 

 

 None. 

Announcements  None.  

 

Adjournment  Mrs. Thompson called for a motion to adjourn. The meeting was 

adjourned at 8:04 p.m.  

 

 

Respectfully submitted, 

 
 

Dr. Barbara C. Kistler, Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

/acc 

Attachments 


