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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held on Thursday, November 3, 2016, in the Don Mershon Conference Room at the 

Community College. Mrs. Marcus, Chair, convened the meeting at 7:40 p.m. 

 
Members Present: 
 

Mrs. Annabelle B. Creveling 

Mr. Samuel P. DeFrank 

Mr. Willard G. Dellicker 

Mr. Paul C. Fisher, Jr.  

Mr. Mathias J. Green, Jr.  

Mr. Matthew T. Korp 

 

 

Ms. Audrey L. Larvey 

Mrs. Roberta M. Marcus  

Mr. William Miracle 

Mr. Kenneth H. Mohr, Jr. 

Mr. William Santore, Jr. 

Mrs. Ann L. Thompson 

 

Staff Present: 

  

Dr. Ann D. Bieber, President  

Dr. Deepika Chhabria, Assistant Professor of Physics 

Dr. Ceil Connelly-Weida, Interim Dean of Business, Education, Legal, and Social Services 

Mrs. Ann Conte, Assistant Secretary to the Board of Trustees 

Ms. Cindy Haney, Vice President for Enrollment Management  

Mr. Brian L. Kahler, Vice President for Finance and Administrative Services  

Dr. Thomas Meyer, Vice President for Academic Services and Student Development  

Ms. Virginia Mihalik, Professor, Transfer Counselor 

Dr. Robin Musselman, Professor of Social Sciences 

Dr. Eike Reichardt, Assistant Professor of Social Sciences 

Dr. Betsy Swope, Assistant Professor of Psychology 

 

Counsel Present: 
 

Attorney Jerome B. Frank  
 

Press Present: 
 

 

Others Present: 
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Announcement  Mrs. Marcus called the meeting to order and announced that an 

Executive Session was held prior to the start of the regular Board 

meeting for the purpose of personnel matters.  

 

Program 

Presentation 
 Mrs. Creveling stated there was a program presentation scheduled 

for this evening and it will be moved out of sequence due to the 

delayed start of the regular Board meeting. Mrs. Creveling asked Dr. 

Meyer to make the introductions. Dr. Meyer introduced the Middle 

States Self-Study co-chairs, Dr. Deepika Chhabria, Assistant 

Professor, Physics; Ms. Virginia P. Mihalik, Professor, Transfer 

Counselor; Dr. Robin Musselman, Professor, Social Sciences; and 

Dr. Eike Reichardt, Assistant Professor, Social Sciences. Dr. Meyer 

stated that this team has put tremendous effort into conducting the 

Middle States Accreditation Self-Study following the seven guiding 

standards. The Self-Study design for the accreditation process was 

created by Dr. Ceil Connelly-Weida, and was selected by the Middle 

States Commission to serve as a model.  

 

Dr. Musselman presented the Guiding Standards of the Self-Study 

with the names of the individuals who chair each standard. She 

stated that under each of these chairs there is also a task force. The 

Middle States Commission on Higher Education reviews federal 

regulations in higher education and verifies compliance. In addition 

to the four co-chairs, there is a Steering Committee consisting of the 

Self-Study co-chairs; task force chairs; Vice President for Academic 

Services and Student Development, Dr. Thomas Meyer; LCCC 

Trustee Audrey Larvey; Dr. Ceil Connelly-Weida, Facilitator, and 

Ms. Veronica Blue who provides committee support.  

 

Ms. Mihalik stated that last year the call was put out to the college 

to be ready for the Self-Study and both faculty and staff were invited 

to participate. The call was well received and all the task forces 

came together last year to begin their work. The school year began 

with the co-chairs coming together at Convocation for round table 

discussions on standards and key questions. These concepts were 

brought back to the task forces and then were submitted to the 

Steering Committee. Comments were then brought back to the task 

forces to conduct fact finding. The team is engaged in review this 

year and will continue to review and revise the report. 

 

In February, the first draft of the report will be published. Later in 

February there will be more review and revisions and then another 

copy will come back and the Steering Committee will discuss it 

further. In April, it will be published again for more revisions and 

review. The team will continue to keep drilling down to get the best 

possible document and will be reaching out to the college 
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community. Ms. Mihalik extended thanks to Trustee Larvey, as well 

as the faculty, staff, administration, and various groups on campus, 

including Academic Council and the Student Government 

Association. She stated, “The larger the group we reach out to, the 

more information we receive.” 

 

Dr. Chhabria reported that during the Spring or Summer, we will be 

hearing from the Middle States Commission about our evaluation 

team chair and the visiting team.  

 

Dr. Reichardt reported that in Fall 2017 there will be a campus-wide 

discussion, a final review, submission of a compliance report, and 

then the evaluation team chair campus visit. In Spring 2018, the 

Self-Study report will be submitted followed by another evaluation 

team campus visit.  

 

Ms. Larvey commented that as a member of the Steering Committee 

she has seen the working draft and knows the committee is not even 

close to being satisfied. She stated that the document is outstanding 

the way it is, and if you read it you would be amazed. She stated the 

team is very dedicated and is doing excellent work.  

 

On behalf of the Board, Mrs. Marcus expressed appreciation to the 

team for their hard work and dedication to the college.  

 

Minutes of  

October 6, 2016  

 Mrs. Marcus presented the minutes of the October 6 meeting for 

approval. On a motion by Mr. Green, seconded by Mr. Korp, the 

minutes of the October 6, 2016 meeting were approved as written. 

 

Treasurer’s Report  In the absence of Mr. Alban, Mr. Kahler, Assistant Treasurer, 

presented the Treasurer’s Report as listed below: 

Cash Balance 9/1/16  $27,430,424.00 

Receipts  +6,991,803.00 

Total $34,422,227.00 

Disbursed   -5,117,681.00 

Cash Balance 9/30/16 $29,304,546.00 

 

President's Report 

 

 

 

 

 

 

 

 o Dr. Bieber stated it was an exciting time on campus. She 

reported that last week at the Council of President’s Retreat in 

Hershey there was extensive discussion regarding enrollment 

across the State. On average, enrollment is down 3% statewide 

and everyone is doing all that they can do to increase enrollment 

with late starts.  
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o Dr. Bieber reported that the PA Commission for Community 

Colleges (PACCC) submitted their 2017-2018 budget requests to 

the Pennsylvania Department of Education. The Commission is 

asking for $26M in additional operating expenses, and $12M in 

Capital. Also submitted were two policy papers on career 

pathways and dual enrollment. 
 

o Dr. Bieber also stated that PACCC would like to have data to use 

when they are looking for funding and legislative support. There 

was discussion about a number of research studies and they will 

be discussing it further at the next meeting.  
 

o Dr. Bieber was pleased to announce that the Lehigh Valley 

Medical Auxiliary and Educational Fund, who has already set up 

a $25,000 endowment, will be sending an additional $25,000 to 

be used for nursing scholarships.  
 

o Dr. Bieber reported that she has been working with the 

Presidents of Pennsylvania Power and Light Corporation and 

Penn State Lehigh Valley on scholarship initiatives. A meeting 

will be set up with the Brooks brothers at the PPL arena and an 

event will be identified for the scholarship fund. There was 

discussion about making it an ongoing annual event. The concept 

will be a fund for scholarships for students at LCCC and Penn 

State.  
 

o Trustee Fisher reported that in October the president of Butler 

County Community College testified to the State Senate 

Majority Policy and Senate Education Committee about the 

default on student loans among the 14 community colleges. Two 

facts of noted importance were that 59% of the community 

college students graduate without any debt after two years, and 

that the 14 community colleges service over 318,000 students. 

 

Personnel, 

Curriculum and 

Government 

Relations Committee 

 

 

 

 

 

 

 

 

 

 Mrs. Creveling reviewed this committee’s minutes for its October 

24, 2016 meeting. She reported the committee reviewed the Open 

Job Report and it was noted that interviews are currently being 

conducted for the Chief Information Officer. She also reported that 

the committee had a long discussion on the public comment and 

presentation policies, and it was the opinion of the committee that it 

should be two separate policies.  

 

Mrs. Creveling then presented the following resolutions for 

approval: 
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Resolution 52.18 

 

 

 

 

 

Resolution 52.19 

 

 

 

 

 

Resolution 52.20 

 

Memorandum of Understanding regarding the Amended and 

Restated President’s Employment Agreement 

 

This resolution approving the Memorandum of Understanding with 

Dr. Ann Bieber was approved by a vote of 11 Yea, 0 Nay.  

 

Approval of Additional Locations for Course Work 

 

This resolution approving the offering of courses for the additional 

sites located in the Frackville and Mahanoy correctional institutions 

was approved by a vote of 11 Yea, 0 Nay.  

 

Vision, Mission and Value Statement 

 

This resolution approving the revised Vision, Mission, and Value 

Statement was approved by a vote of 11 Yea, 0 Nay. 

 

A complete report of this committee is contained in its minutes of 

October 24, 2016. 

 

Finance and 

Facilities Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Mr. Green reviewed this committee’s minutes of its October 17 

meeting. The committee reviewed the standard financial reports and 

no irregularities were reported. A workshop was held to discuss the 

upcoming budget, and Mr. Green is optimistic that the budget will 

be acceptable to all of the sponsoring school districts.  
 

The committee also discussed purchasing and implementing a CRM 

solution. Several vendors were vetted and one was selected. The 

hope is that Fall enrollment will be impacted with this new tool.  

 

Mr. Green also reported that a representative from the auditing firm 

was present to review the results of the audit and the financial 

statements. The committee was interested in having her presentation 

for the full Board, but she was not available for tonight’s meeting. 

Mr. Green noted there was an increase to net assets due to the 

restated funds that were held by the Foundation, and referred the 

Board members to Page 38 of the audit report for the rationale 

behind the move. He also made reference to the Page 9 summary of 

the audit report, which states that the overall financial position for 

the college remains strong. The auditors did report on some 

expenses that were not allocated to the correct year and procedures 

have been put in place to address this. Also noted was the single 

audit report regarding financial aid for students and the 

implementation of a new policy to review changing student financial 

situations on a quarterly basis. In summary, the overall audit was 

positive; and the committee was very pleased with the auditor’s 

presentation.  
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Resolution 52.21 

 

 

 

 

 

Resolution 52.22 

 

 

 

 

 

Resolution 52.23 

 

Dr. Bieber stated that Mr. Kahler and his team had everything ready 

and organized for the auditors. 

 

On behalf of the Board, Mrs. Marcus extended thanks to both Mr. 

Green and Mrs. Thompson for their efforts in selecting the new 

auditing firm stating that they did an excellent job.  

 

Mr. Green then presented the following resolutions for approval:  

 

Approval of Easement with the Lehigh County Authority 

 

This resolution authorizing the easement agreement with the Lehigh 

County Authority for the installation of a water line was approved 

by a vote of 11 Yea, 0 Nay.  

 

Carbon Three C Scholarship Program 

 

This resolution approving the extension of the Three C Scholarship 

Program through the 2018-2019 Academic Year was approved by a 

vote of 11 Yea, 0 Nay.  

 

Purchase of (2) Adult and (2) Pediatric Simulators  

 

This resolution approving the purchase of (2) Adult and (2) Pediatric 

simulators was approved by a vote of 11 Yea, 0 Nay.  

 

A complete report of this committee is contained in its minutes of 

October 17, 2016. 

 

Joint Coordinating 

Committee 

 Mr. Dellicker reported the committee will meet again on November 

18 at the Carbon Lehigh Intermediate Unit #21 at 7:30 a.m.  Agenda 

items are being solicited.  

 
LCCC Foundation  Mrs. Creveling reminded everyone of the upcoming Annual 

Scholarship Fall Festival. She reported 85 reservations were 

received for Friday evening, and $6,200 in sponsorships.   

The vendor accommodations have been completely filled, and about 

40 additional vendor inquiries were received. There is discussion 

about moving the event to Berrier Hall for next year. Eighteen gift 

baskets were received from employees of the college for a grand 

total of $57,870 from all three events.  
 

Mrs. Creveling also reminded everyone that the Collegiate Award of 

Distinction will be presented to Ms. Robin Flores at 6 p.m. on 

Friday, November 11, in the Scheller-Woodman Community 

Services Center, and it would be nice to have everyone there to 

congratulate Ms. Flores.  
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Old Business  None discussed. 

 

New Business  None discussed.  
 

Announcements  Mrs. Marcus reminded the Board that the Retreat will be held next 

Wednesday, November 9, in the Alban Conference Room and to 

please arrive by 4:15. All have been invited to the PACCC Regional 

Trustees Meeting at Northampton Community College at 5:30 p.m. 

on November 16. The Fall Festival is on November 11, and the 

budget briefing will be held December 8.  
 

Adjournment  The meeting was adjourned at 8:28 p.m.  

 

Respectfully submitted, 

 
Paul C. Fisher, Jr., Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

 

PCF:acc 

Attachments 


