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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held via a telecommunications Zoom webinar on Thursday, May 6, 2021. Public in-person 

access was available in Room TC203 on main campus and electronically via a Zoom link provided 

on the college website. Mrs. Ann Thompson, Board Chair, convened the meeting at 7:00 p.m. 
 

Members Present:  
 

Mr. Joseph A. Alban 

Mrs. Annabelle B. Creveling  

Mr. Samuel P. DeFrank 

Mr. Mathias J. Green, Jr. 

Mr. David M. Kennedy  

Dr. Barbara C. Kistler  

Mr. Matthew T. Korp 

 

Mr. David L. Krause  

Ms. Audrey L. Larvey  

Mr. Paul R. McArdle, Jr. 

Mr. William Miracle  

Mr. Kenneth H. Mohr, Jr. 

Mrs. Ann Thompson  

 

Staff Present: 
 

Dr. Ann D. Bieber, President 

Dr. Dorothy Collins, Associate Dean of Student Success 

Mrs. Ann C. Conte, Office Assistant to the Board of Trustees and President’s Office  

Ms. Cindy Haney, Vice President for Enrollment Management  

Mr. Joshua Mitchell, Chief Information Officer  

Ms. Stefanie Nester, Vice President for Finance and Administrative Services  

Ms. Rachel Plaksa, Professor of Business 

Ms. Larissa Verta, Vice President for Academic Services and Student Development  

 

Counsel Present: 
 

Attorney Jerome B. Frank 
 

Press Present: 
 

 None. 
 

Others Present: 
 

 None. 
 

Members of Public Present: 
 

None. 
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Announcements  Mrs. Thompson called the meeting to order and made the 

following announcement: “This meeting is being held via a 

telecommunication device in accordance with the emergency 

proclamation of the Governor. CIO, Josh Mitchell, is present to 

make sure everything runs smoothly; his cell phone number is at 

the top of the agenda should anyone need assistance. Please 

remember to mute yourself when not speaking, and to unmute 

when speaking. This will assist with everyone not speaking at the 

same time. For the approval of resolutions, a roll call vote will be 

taken to confirm a quorum and complete a sound check.” 

 

 

Roll Call  A Roll Call was conducted to confirm attendance and complete a 

sound check.  

 

There were no members of the public in attendance.  

 

Public Comment – 

Agenda 

 

 None. 

Minutes of  

April 1, 2021 

 

 On a motion made by Mr. Miracle, seconded by Mr. DeFrank, the 

minutes for the April 1, 2021 meeting were approved. 

 

A roll call vote was taken for approval of the minutes. The final 

vote was 13 Yea, 0 Nay. 

 

Treasurer’s Report   Mr. Sam DeFrank provided the Treasurer’s Report as listed 

below: 
 

Cash Balance 3/01/21 $31,086,713.00 

Receipts  +8,507,958.00 

Total $39,594,671.00 

Disbursed   -7,691,977.00 

Cash Balance 3/31/21 $31,902,694.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 Dr. Bieber reported meeting virtually with the president of 

Spokane Washington Community College and the executive 

director of the Workforce Investment Board in Spokane, 

Washington, regarding the establishment of an Amazon 

partnership training program similar to the one in place at LCCC. 

At one point Amazon did try to establish a training center in 

California, which did not work out; now might be the perfect time 

for Spokane Washington Community College to initiate their 

program. 

 

Dr. Bieber reported receipt of $50,000 from the Morgan 

Foundation to be used to serve students of the Tamaqua School 
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District who attend college and then return home during the 

summer and winter breaks. Also received this month was $50,000 

from The Trexler Foundation to continue help for students who 

are in need. Dr. Bieber remarked that the college continues to be 

very fortunate with community partnerships.  

 

Dr. Bieber updated on the PACCC Annual Lobby Day, which was 

a virtual event for this year. Dr. Bieber, Trustee Miracle, and Dr. 

Mark Erickson, president, Northampton Community College 

were in attendance along with the students. The event was well 

received by both students and legislators and some thought it was 

even more productive than the in-person meetings. The team was 

able to meet with Senator Lisa Boscola and Representatives Zach 

Mako and Ryan McKenzie.  

 

Dr. Bieber stated the PACCC Community College Impact Report 

was posted under the President’s Report. The report identifies 

legislators by name and district and shows the number of college 

students and college employees within each district.  

 

Trustee Miracle reported attending the virtual PACCC Board of 

Directors meeting on April 19 that was attended by both trustees 

and presidents. On the agenda for the meeting was a budget review 

and the election of new officers and Northampton Community 

College president, Dr. Mark Erickson, will serve as the new chair. 

For next year, there will be a reduction in the member cost for the 

college due to the addition of the newly formed Erie Community 

College. A PACCC lobbyist advised he was not very optimistic 

about any increased funding coming from the state for this year. 

The Commission did request a 5% increase for operating costs and 

a 2% capital increase, which will likely not be forthcoming.  

 

Vice President Haney reported Summer 1 begins Monday, May 

17, and as of last Monday enrollment was down .6% in headcount 

and 3.1% in credit hours. Students still have time to register for 

this semester and with the Spring grades just coming in, many 

continuing students wait for their grades before registering. 

Combining Summer 2 into the total Summer enrollment, the 

numbers are down by only two students or 500 credit hours with 

the overall Summer enrollment looking fairly good.  

 

Reviewing the Fall dashboard, Ms. Haney noted that the routine 

report compared the numbers year over year, however, a decision 

was made to include the numbers for Fall 2019 providing a total 

picture comparison of the good old days of 2019 versus Fall 2020, 

which was highly impacted due to the pandemic. The revised 

report indicates how far off the numbers are compared to where 

they need to be. 
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Nominating 

Committee 

 

 

Trustee Thompson reported a Nominating Committee has been 

formed. Trustee Audrey Larvey will serve as chair, and Trustees 

Korp, Miracle, Mohr, and McArdle will serve as members. The 

committee will meet immediately following the regular meeting. 

  

Personnel, 

Curriculum, and 

Government 

Relations 

Committee 

 

Program 

Presentation: 

Title III, Pathways 

to Success for all 

Students  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Trustee Kistler introduced Dr. Dorothy Collins, Associate Dean 

of Student Success, to provide an update on Title III and the plans 

in place for student success. 

 

Dr. Collins reported the Title III grant is called Pathways to 

Success for all Students and is broken into four areas: Student 

Support; Mathematics; Professional Development; and Data 

Management and Network Infrastructure.  

 

Under Student Support, the plan was written to establish a 

proactive, intrusive, and holistic approach for onboarding 

students. The goal is to assist students proactively before they 

start, looking at multiple measures rather than just looking at the 

standard placement tests, and then seeing if there are any other 

challenges before the semester starts. Once a student starts, faculty 

can submit an alert on academic performance or non-attendance 

through the Early Alert System. The student will be contacted by 

a Success Coach who will try to help the student get back on track 

or look at other ways to provide assistance such as tutoring, 

counseling, disability support services, or even withdrawing and 

looking at a different course. It is a case management style 

coaching model, where the student Success Coach is the liaison 

but all students still have an academic advisor and peer mentor and 

from there they can add additional members to their team based 

upon their needs.  

 

The Mathematics element involves redesigning the mathematics 

course sequencing and math placement testing to specifically 

align to the student’s needs and career pathway. Also, embedded 

tutoring inside the classroom for developmental courses and 

getting technology savvy with mathematics using mobile devices 

and upgrades to technology in the classrooms.  

 

The Professional Development involves an onboarding process 

for adjunct and part-time faculty as they come in. An Adjunct 

Academy was created so adjuncts and part-time faculty will have 

the same knowledge that full-time faculty have including a 

mentor. Also, taking a look at diversity, equity, and inclusion for 

all of the curriculum and helping faculty adapt that curriculum in 

the classroom.  

 

Data Management and Network Infrastructures involves 

expansion of the data reporting tools. Data is the key for looking 

at achievement gaps and how to best increase student success and 
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Resolution 56.44 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

retention rates and enrollment. The goal is to review those 

reporting tools and increase the information technology 

infrastructure to enhance the technology.  

 

Dr. Collins explained the Title III grant is a federally funded grant 

for colleges and universities that have a need based on the student 

demographics looking at income guidelines and the federal funds 

the college receives to serve students in those populations. The 

grant is about $2.25M, with $450,000 spent each year over a five 

year period.  

 

Dr. Kistler reviewed this committee’s minutes of April 19, 2021. 

The committee reviewed the position review recommendations, 

open job report, and the latest COVID19 update. The possibility 

of holding a retreat in the Fall was also discussed and the topic 

will be revisited later. There was one resolution for changes to the 

Policies and Regulations Manual.  

 

Dr. Kistler presented the following resolution for approval:  

 

Policies and Regulations Manual Amendment 

 

This resolution approving the amendments to the Policies and 

Regulations Manual as set forth and attached was approved by a 

vote of 13 Yea, 0 Nay.  

 

Roll Call Votes:  

Alban Yea 

Creveling  Yea 

DeFrank Yea 

Green Yea 

Kennedy Yea 

Kistler Yea 

Korp Yea 

Krause Yea 

Larvey Yea 

McArdle Yea 

Miracle Yea 

Mohr Yea 

Thompson Yea 

 

A complete report for this committee can be found in its minutes 

of April 19, 2021. 
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Finance and 

Facilities 

Committee 

 

 

 

 

 

 

 

 

 

  Trustee Mohr reviewed this committee’s minutes of April 19, 

2021. The committee received an update on the CARES/CRRSA 

funding and a spreadsheet was provided on how those funds will 

be spent. The college continues to receive multiple layers of 

funding. The committee also received additional information 

about the distribution of the funding to students The committee 

reviewed the standard financial reports and was informed of the 

budget approval by all of the 13 sponsoring school districts.  

 

A complete report for this committee can be found in its minutes 

of April 19, 2021.  

 

Negotiations 

Committee 

 

 No report. 

 

Joint Coordinating 

Committee 

 

 No report.  

 

LCCC Foundation  Mrs. Creveling reported the annual Foundation Clay Shoot was 

held Friday, April 30, with 66 registered shooters. In the past, 

attendance has been closer to 100; however, with the pandemic 66 

was considered a good turnout. A total of 22 volunteers assisted. 

The total amount raised was $13,170 with a net income of $7,550. 

The next fundraising event will be the “Raising the Paw” online 

Purse Auction held from May 17 to June 4 and further information 

will be provided. 

 

Old Business  Mrs. Thompson stated there were several items that she felt 

needed further clarification. The first being the college looking for 

a place to move the campus in Allentown. Since the COVID 

pandemic there have been many impactful changes and with the 

Donley Center being recently renovated, the decision was made to 

not pursue looking for another site in Allentown at the present 

time. 

 

The second item relates to the fact that in serving as trustees of the 

college, trustees are in the public eye as a representative of the 

college. While everyone might have strong opinions on many 

matters, as trustees there is a need to be very careful in expressing 

those views, separating one’s personal views from those that could 

be interpreted as the opinion of the college. The world we live in 

is highly politicized and while everyone’s personal opinion is 

respected, there is a need to be careful that personal opinions are 

not reflected as the opinion of the college.  

 

New Business  None discussed. 
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Public Comment 

Non-Agenda 

 

 None. 

Announcements  Mrs. Thompson announced an Executive Session was held prior 

to the start of the regular meeting for the purpose of personnel 

matters.  

 

Mrs. Thompson stated the virtual Commencement ceremony will 

be held on May 12 and all should have received the invitation to 

attend.  

 

Mrs. Thompson requested the Nominating Committee remain 

online following the end of the meeting.  

 

Adjournment  Mrs. Thompson called for a motion to adjourn. The meeting was 

adjourned at 7:55 p.m.  

 

 

Respectfully submitted, 

 
 

Dr. Barbara C. Kistler, Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

/acc 

Attachments 


