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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held on Thursday, May 4, 2017, in the Don Mershon Conference Room at the Community 

College. Mrs. Marcus, Chair, convened the meeting at 7:00 p.m. 

 
Members Present: 
 

Mr. Joseph A. Alban 

Mrs. Annabelle B. Creveling 

Mr. Samuel P. DeFrank 

Mr. Willard G. Dellicker 

Mr. Paul C. Fisher, Jr. 

Mr. Matthew T. Korp 

Mr. David L. Krause 

Ms. Audrey L. Larvey 

Mrs. Roberta M. Marcus  

Mr. William Miracle 

Mr. Kenneth H. Mohr, Jr. 

Mr. William Santore, Jr. 

Mrs. Ann L. Thompson 

 
 

Staff Present: 

 

Dr. Ann D. Bieber, President 

Mrs. Ann Conte, Assistant Secretary to the Board of Trustees 

Mr. Brian DeLong, Associate Dean of Student Support and Success 

Ms. Cindy Haney, Vice President for Enrollment Management  

Dr. Thomas Meyer, Vice President for Academic Services and Student Development 

Dr. Betsy Swope, Assistant Professor of Psychology 

 

Counsel Present: 
 

Attorney Jerome B. Frank  
 

Press Present: 
 

 

Others Present: 
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Announcements  Mrs. Marcus announced that an Executive Session was held prior to 

the regular meeting for the purpose of negotiations, and was 

immediately followed by a second Executive Session for personnel 

matters.  

 

Mrs. Marcus requested a moment of silence in honor of late Trustee 

Randy Smith, who passed away on April 14, 2017.   

 

Minutes of  

April 6, 2017  

 Mrs. Marcus presented the minutes of the April 6 meeting for 

approval. On a motion by Mr. Dellicker, seconded by Mr. Fisher, 

the minutes of the April 6, 2017 meeting were approved as written. 

 

Treasurer’s Report  Mr. Alban, Treasurer, presented the Treasurer’s Report as listed 

below: 

Cash Balance 3/1/17  $24,045,266.00 

Receipts  +10,826,248.00 

Total $34,871,514.00 

Disbursed   -4,300,581.00 

Cash Balance 3/31/17 $30,570,933.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Dr. Bieber reported it was once again a truly busy month with 

many activities on campus. Last Sunday, the Student Awards 

Ceremony was held where over 150 students were recognized in 

the field of athletics, student life, honors, and academic awards. 

The Arts and Scholars Showcase was also held in April and is an 

opportunity for students to showcase their work. She stated the 

artwork rivaled professional artwork and the presentations were 

phenomenal.  

 

 Dr. Bieber also reported on the annual retirees’ breakfast on 

campus. Every year the retirees celebrate birthdays and this year 

Cliff Miller was celebrating his 95
th

 birthday. During Cliff’s 

tenure with the college, the college president was Dr. John G. 

Berrier, who was the first president of the college. Dr. Bieber 

stated it is really great to see how they all stay in contact and 

want to ensure that the new retirees join them.  

 

 Dr. Bieber also reported Vice Presidents Dr. Meyer and Ms. 

Haney attended a superintendent’s meeting to talk about the 

High School Scholars Program. The college will continue to 

meet with the school districts. A request for funding was 

submitted to Penncor and they have sent a check for $36,000. 

The funds are to be disbursed $6,000 each to the Palmerton Area 

School District, Jim Thorpe Area School District, Panther Valley 

School District, Northern Lehigh School District, Northwestern 
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Lehigh School District, and the Lehighton Area School District. 

The funds will be used to support Dual Enrollment classes and 

can also be used for books. The Trexler Trust donated $10,000 

for the Allentown School District, and the Century Fund will 

consider continuation of the Allentown Promise Scholarship. A 

local family also called and asked if the college would want a 

baby grand piano. We have accepted the offer and the piano will 

be placed in the lobby of the Scheller-Woodman Community 

Services Center. Dr. Bieber also extended thanks to Attorney 

Jerry Frank and the Rotary Club for their donation of three 

scholarships at $1,000 each.  
 

 Dr. Meyer stated a link to the northern tier postcard was posted. 

The card was very well designed by Dean Larissa Verta.  
 

 Dr. Meyer stated he would like to acknowledge LCCC student, 

Don Koch, who most recently served as the PA State President 

for the Phi Theta Kappa (PTK) Middle States region; and who 

has now been elected as International Vice President Division 1 

of the Alpha Omicron Alpha Chapter, which is the highest 

leadership within PTK. Dr. Meyer stated the college is proud of 

Don’s accomplishments and to have an LCCC student serve as 

an officer in the honor society. 
 

 Ms. Haney stated the Summer 1 Enrollment Report was posted 

and reported enrollment is down 5.5% in total unduplicated 

credit hours. Students have been dropped for non-payment. Ads 

have been placed in college and university papers, and emails 

will be sent to those who have been dropped. They have also 

identified students for the remaining Pell funds and will contact 

prior guest students for summer enrollment.  

  

 Ms. Haney also stated the trustees found tee shirts and pens at 

their places tonight in celebration of the student success 

program, I CARE, that was rolled out today to faculty and staff 

with a luncheon in the Student Union. She stated the purpose for 

the program is to put focus on student success, reminding faculty 

and staff of the importance of students. Banners have been 

created and hung throughout the campus and this will be a year-

long event with different initiatives for working with students 

and staff. Ms. Haney stated that we are sending the message that 

we are truly here for our students and doing the right things for 

the students.  
 

 Dr. Meyer added that the I CARE program was created by 

faculty member, Gary Andrews, who deserves recognition for 

this initiative.  
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 Trustee Fisher provided the legislative update report stating the 

PA Commission for Community Colleges (PACCC) has asked 

for a $28M increase for operating costs and $2M increase in 

capital funding appropriations. On April 4, House Bill 218 was 

presented which calls for funding to remain at last year’s level 

and also calls for a $50M decrease in education spending. The 

Independent Fiscal Office announced that it appears we are still 

headed in the direction of a $3 Billion deficit for the State 

budget. State Legislators announced a co-memorandum on 

property taxes with a shift from property tax to a personal 

income tax and an increase in sales tax.  There are a few co-

sponsors who have signed on, but it is important for us to remind 

them of the impact this will have.  

 

Nominating 

Committee 

 Mrs. Marcus announced the members of the Nominating 

Committee. Ms. Audrey Larvey will serve as chair and the team will 

consist of trustees: Samuel DeFrank, Mathias Green, Matthew Korp, 

and David Krause. Mrs. Marcus thanked the committee for their 

quick response to participate. 

 

Personnel, 

Curriculum and 

Government 

Relations Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Mrs. Creveling announced there was a program presentation 

scheduled for this evening and asked Dr. Meyer to make the 

introductions.  

 

Dr. Meyer introduced Mr. Brian DeLong, Associate Dean of Student 

Support and Success, who would report on the First-Year 

Experience: Building a Foundation for Success.  

 

Mr. DeLong addressed the Board stating that he could spend a day 

going through what LCCC has established over the past 5 years in 

terms of student support and success. The primary focus for 

tonight’s presentation is on the First Year Experience (FYE) and the 

key to having students come here and stay here. The students need 

to understand the resources that are available to help them improve 

in college, but the key and most crucial element is forming that 

sense of connection where students will persist and complete.  

 

Some barriers to first year success include working full-time and 

attending college. Approximately 60% of the student body works at 

the very least part-time. There are adjustment and transition issues 

and these will exist no matter what college you attend. There are 

also the first generation college students who don’t have the support 

and advice of a family member who has gone to college. There are 

developmental needs with many students presenting as remedial, 

and they must make it through the remedial portion in order to go 

on. And finally, there is ambivalence about being in college. 
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Moving forward, we have submitted for the Title III grants which 

will run out in September. We received $2 million to spend on 

various initiatives with FYE being a part of it. We want to move to a 

case management model for advising with peer mentors assigned for 

providing outreach and support to new students. A bridge program 

has been established to meet the needs of developmental students 

and there is a First-Year Seminar class, which is a one-credit class 

focused on academic skills, time management, communication 

skills, problem solving, and critical thinking. Under the case 

management model, we are moving away from the advisors being 

generalists to having advisors go out to the schools where they can 

focus on a major. The partnerships formed are working together in a 

common interest and the advisors have more focus. We will 

continue to grow and groom this for successful partnerships between 

faculty and advisors. There is also a new comprehensive student 

orientation with a broader program that includes both a student and 

family orientation. It has been very successful with over 5,000 

students and 3,000 parents participating to date.  

 

We continue to gather data on retention rates and bringing those 

reports to fruition. The early academic alert went into full effect in 

2015.  When a faculty person submits a report, I personally meet 

with the student or channel it out. Sometimes just hearing another 

voice will make all the difference. To date 393 students have been 

reported with academic concerns. The bridge program is truly a 

bridge between students who are in developmental to becoming 

credit.  The bridge program began a few years ago, and we will be 

unveiling another one this summer. The First Year Seminar class 

transitions students to college life and we have 3 one credit classes. 

These classes do not transfer and students tend to not want to take a 

noncredit class. We are looking into re-designating these courses as 

degree required.  

 

When asked about how we could better support and promote the 

Dual Enrollment program, Mr. DeLong stated he felt that having a 

presentation at a high school assembly in front of teachers and 

students would help tremendously to take away the mystique about 

Dual Enrollment.  

 

Mrs. Creveling reported the Personnel, Curriculum, and 

Government Relations Committee reviewed the open job report and 

received some updates to the report at the meeting. One position that 

has been filled is the Dean of Business, Education, Legal, and Social 

Services and Dr. Cecelia Connelly-Weida has accepted this position.  
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The committee also discussed a memorial resolution for late Trustee 

Randy Smith, reviewed the President’s Goals for FY2017-18, and 

reviewed the recommendations for the Educational Support 

Professionals. Dr. Bieber also updated the committee on the final 

class project by the President’s Leadership Institute (PLI).  

 

Dr. Bieber stated that the final presentation from the PLI group was 

truly amazing and the group will be presenting it to the Board. Ms. 

Cheryl Doll is currently gathering the team together as this is the 

first year for a regional approach to the program. Dr. Bieber stated 

that she, along with the other presidents, were in awe of the final 

class project presentation on Talent Acquisition and Retention. The 

team provided a plan for how to drive it, videos on a website to view 

the culture, and a plan for the onboarding of new employees.  

 

At this time, Mrs. Creveling stated that she would read aloud the 

memorial tribute for Trustee Randy Smith.  

 

Memorial Tribute 

Mr. Randall L. Smith 

Whereas, 
Mr. Randall L. (Randy) Smith served as a 
trustee on the Lehigh Carbon Community 
College Board of Trustees representing the 
Jim Thorpe Area School District, from 
January 28, 2008, until his passing on April 
14, 2017, having served as Secretary from 
2012-2016; and 

Whereas, 
He dedicated countless hours to the 
fulfillment and success of the college’s vision, 
having served on standing committees of the 
Board of Trustees, and his guidance and 
direction throughout his nine years of service 
greatly contributed to the evolution of the 
college as we know it today; and  

 
Whereas, 

His community involvement included service 
as a member of the Jim Thorpe Rotary Club; 
Jim Thorpe Area School District Board of 
Directors; Dimmick Memorial Library 
Advisory Board; Anna Helbring Scholarship 
Committee; Mauch Chunk Hero Selection 
Committee; and the Gnaden Huetten 
Memorial Hospital Advisory Council, and 
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other activities and organizations, all of which 
enriched the quality of life in our community; 
and 
 

Whereas, 
He was a strong supporter of a Carbon 
County site; and 

 Whereas, 
His thoughtful input and wise counsel have 
enhanced the college, and he will be greatly 
missed. 

 Now, Therefore, 
The Board of Trustees of Lehigh Carbon 
Community College is grateful for the 
lifelong contributions of Mr. Randall L. Smith 
in his service as a trustee; and 

 Further, 
The Board of Trustees of Lehigh Carbon 
Community College expresses its condolences 
to the family of Mr. Randall L. Smith and 
memorializes his loyal service and 
commitment throughout his life; and  

 
 Further,  

A copy of this memorial tribute in memory of 
Mr. Randall L. Smith will be presented to his 
family. 

 

Adoption of the memorial tribute was moved by Mrs. Creveling and 

seconded by Mr. Alban.  

 

Mr. Mohr stated, “It is surprising to be only 30 days after the last 

Board meeting and Randy is not here with us. Randy and I were 

friends and were County Administrators together; he was a 

tenacious advocate for Carbon County, and he will be sadly 

missed.” 

 

Mrs. Marcus stated that she and Dr. Bieber will be meeting with the 

wife of Trustee Smith to present the resolution to her along with the 

Board photograph.  

 

A complete report for this committee is contained in its minutes of 

April 24, 2017. 
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Finance and 

Facilities Committee 

 

 

 

 

 

Resolution 52.51  

 

 

 

 

 

 

Resolution 52.52 

 

 

 

 

 

Resolution 52.53 

 

 

 

 

 

 

 

 

 In the absence of Mr. Green, Mrs. Thompson reported the Finance 

and Facilities Committee did not meet in April due to the passing of 

Trustee Smith.  

 

Mrs. Thompson stated that on her own recommendation, she would 

present the following resolutions for approval:  

 

Wastewater Treatment Facility 

 

This resolution approving the firm of Spotts, Stevens and McCoy, 

Inc. to provide the engineering services for the wastewater treatment 

facility concept plan, design, bidding, and construction phase 

engineering was approved by a vote of 13 Yea, 0 Nay.  

 

Asphalt Paving Parking Lot A 

 

This resolution authorizing S&G Asphalt Service, LLC for the 

asphalt paving of Parking Lot A was approved by a vote of 13 Yea, 

0 Nay.  

 

Approval of 2017-2020 Collective Bargaining Agreement with the 

Education Support Professionals/Pennsylvania State Education 

Association, ESP/PSEA 

 

This resolution approving the 2017-2020 Collective Bargaining 

Agreement negotiated between Lehigh Carbon Community College 

and the Education Support Professionals/Pennsylvania State 

Education Association was approved by a vote of 13 Yea, 0 Nay.  

 

Joint Coordinating 

Committee 

 Mr. Dellicker reported the committee did not meet in April. The 

next meeting will be on May 19.  

 
Negotiations 

Committee 

 

 Mrs. Thompson reported that the committee did meet. 

 

LCCC Foundation  Mrs. Creveling reported a total of 97 shooters attended the 14
th

 

Annual Foundation Scholarship Clay Shoot raising $26,200 in final 

scholarship funds and the winners of the 50/50 raffle all donated 

their winnings back to the scholarship fund. The annual Golf Classic 

will be held August 7 at the Lehigh Country Club, and this year 

tickets will be sold for just the dinner. The 6
th

 annual Fall Festival 

will be held on November 4. To date proceeds from all events total 

$38,056, and this is $6,000 above the same time last year.  

 

Old Business  Ms. Larvey stated that if anyone has any feedback on the Middle 

States Self-Study draft to send it to her. Some comments have been 
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received, but if she hears nothing more she will assume the draft is 

perfect. 

 

New Business  Mrs. Marcus reported that Dr. Bieber has been in touch with the 

superintendent for the Jim Thorpe Area School District. It will be 

their decision on when to choose a replacement. 
 

Public Comment  None.  

 

Announcements  Mrs. Marcus announced that summer dress would be in effect from 

June through September. 

 

Mrs. Marcus reminded everyone of the Commencement ceremony 

on Thursday, May 18, at the PPL Center.  

 

Ms. Larvey stated that the Carbon County Friends of Education 

honored the LCCC SHINE program as the county friend of 

education.  Dean Terri Keefe was present at the ceremony.  
 

Adjournment  A motion for adjournment was made by Mr. Korp and seconded by 

Mrs. Creveling. The meeting was adjourned at 8:11 p.m.  

 

 

Respectfully submitted, 

 
Paul C. Fisher, Jr., Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

PCF:acc 

Attachments 


