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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held in a conventional manner with virtual access via a telecommunications device on 

Thursday, March 3, 2022. Public in-person access was available in Room TC203 on main campus. 

Mrs. Ann Thompson, Board Chair, convened the meeting at 5:30 p.m. 
 

Members Present:  

 

Mrs. Annabelle B. Creveling 

Mr. Mathias J. Green, Jr. 

Mr. David J. Hein 

Dr. Barbara C. Kistler  

Mr. David L. Krause  

Ms. Audrey L. Larvey 

Mr. William Miracle  

Mr. Kenneth H. Mohr, Jr. 

Mr. Scott Pompa 

Mrs. Ann L. Thompson 

 

Staff Present: 

 

Dr. Ann D. Bieber, President 

Mrs. Ann C. Conte, Office Assistant to President’s Office and Board of Trustees 

Ms. Cindy Haney, Vice President for Enrollment Management  

Ms. Peggy Heim, Dean of Student Development, Equity and Inclusion 

Mr. Joshua Mitchell, Chief Information Officer 

Ms. Michelle Mitchell, Professor of Disability Support Services 

Ms. Stefanie Nester, Vice President for Finance and Administrative Services 

Ms. Larissa Verta, Vice President for Academic Services and Student Development 
 

Counsel Present: 
 

Attorney Jerome B. Frank 
 

Press Present: 
 

 None. 
 

Others Present: 
 

 Jace Izellah Mary, President, Student Government Association  

 Ashley Davis, Vice President, Student Government Association  
 

Members of Public Present: 
 

 None. 
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Public Comment – 

Agenda Items 

 

 None. 

Minutes of  

February 3, 2022 

 

 On a motion made by Mr. Hein, seconded by Mrs. Creveling, the 

minutes for the February 3, 2022 meeting were approved.  

 

 

Treasurer’s Report   In the absence of the Treasurer, Assistant Treasurer VP Stefanie 

Nester, provided the Treasurer’s Report as listed below: 
 

Cash Balance 1/01/22 $33,380,591.00 

Receipts  +3,700,166.00 

Total $37,080,757.00 

Disbursed  -5,046,477.00 

Cash Balance 1/31/22 $32,034,280.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Dr. Bieber thanked Trustees Alban, DeFrank, Green, Kistler,  

Korp, and Pompa for their help in presenting and securing budget 

approvals from their respective districts. Trustee Hein met with 

the new members of the Parkland School Board last week, and the 

college is optimistic in awaiting their response. 

 

Dr. Bieber reported that she along with Northampton Community 

College President, Dr. Mark Erickson, met with Congresswoman 

Susan Wild and staff members from the offices of Senators Bob 

Casey and Pat Toomey. The meetings involved discussions about 

the financial needs of the colleges; the importance of grant 

opportunities similar to the $10M PATH grant for increasing 

workforce development; and the importance of the Pell grants 

from increasing the limits to continuation of the Second Chance 

Pell. Congresswoman Susan Wild requested a copy of the video 

made about Second Chance Pell recipient, Jose Rivera. She would 

like to play it on the House floor to demonstrate the success of the 

program.  
 

Dr. Bieber reported the Critical Incident Team met, and in light of 

the changes recently announced by the CDC, agreed to change the 

masking requirement to optional as of Monday, March 7.  
 

Dr. Bieber informed that the legislative update from the 

Pennsylvania Commission for Community Colleges (PACCC) 

was posted to the agenda. The update contains a transcript of the 

testimony presented to the House Appropriations Committee by 

PACCC President and CEO, Elizabeth Bolden.  

 

Dr. Bieber introduced the current officers of the Student 

Government Association (SGA), President, Jace Izellah Mary, 
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and Vice President, Ashley Davis, to provide an update on SGA 

activities for Fall 2022. A few highlights of their report include 

the SGA rejoining the American Student Government 

Association, and the goal of filling all 21 senate seats for this year. 

For complete details, please refer to the posted Fall 2022 Activity 

Summary Report.  

  

Personnel, 

Curriculum, and 

Government 

Relations 

Committee 

Presentation: RISC 

Survey-Fall 2021 

Administration 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Trustee Kistler introduced Peggy Heim, Dean of Student 

Development, Equity and Inclusion, to review the results of the 

RISC survey.  

 

Dean Heim informed that RISC stands for ‘Revealing Institutional 

Strengths and Challenges.’ The survey is an assessment of the 

student’s experience with the college looking at service areas as 

well. Dean Heim prepared the results highlighting the 2020 data 

for an easy year-to-year comparison.  

 

There were five major key areas covered which included 

Academic Support Services; Campus Environment; Finances and 

Financial Aid; Success in Courses; and Work and Personal Issues. 

In terms of interactions with campus offices, the students were 

asked to evaluate based on three dimensions: accessibility; 

concerns about helping them; and the ability to effectively solve 

their problems. 

 

Other components concerned the overall perceptions of the 

college, such as whether the college is a good value and how well 

the college rates in helping students to meet their goals. There 

were also open response questions about the college’s greatest 

strength and the one thing the college could change to increase 

student success. These results were not included in the 

presentation as there were over 70 pages of responses. 

 

The five campus offices evaluated were the Library, Business 

Office, Educational Support Services, Counseling Services, and 

the Career Development Center. There were nine custom 

questions created that addressed the preferred method of 

instruction and preferred method for accessing services and when. 

 

The survey was administered electronically at approximately the 

same time as in October 2020. The response rate was 21.3% 

compared to 24.5% in 2020. The median time spent to complete 

the survey was 8-1/2 minutes, which was the same in 2020. The 

data and report was benchmarked with 42 other community 

colleges, a big increase over 2020 when only 24 community 

colleges participated  

 

Under the major challenge areas, the results show the top two 

concerns remain Work and Personal Issues at 64% and Success In 
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Courses at 59%. In 2020, the results were the same only flipped 

with Success in Courses on top. Finances and Financial Aid was 

third at 36%; Academic Support Services fourth at 26%; and 

Campus Environment fifth at 17%. 

 

The survey continued to drill down further under each of the major 

challenge areas. Work and Personal Issues had about the same 

number of students who selected work as their top challenge. 

There was not a great deal of variation in this category except 

under Health and Disability Issues, where there was a slight 

uptick--but not surprising during a pandemic.  

 

For Success in Courses, online courses remain in the top category 

at 35% compared to 49% in 2020. Most questions under this 

challenge were lower when compared to 2020. Concerns about 

College-Level Work was up at 24% compared to 20% in 2020. 

Dean Heim remarked that while this is not huge difference, it is 

something that should receive attention.  

 

Under Finances and Financial Aid, the numbers were similar with 

a slightly lower level of concern at 36% compared to 39% in 2020.  

Academic Support Services had a decrease to 26% compared to 

31% in 2020. Under this category, Academic Advising was down 

to 11% compared to 14% in 2020. These numbers indicate the 

college is headed in the right direction and the work being done to 

improve services is having an impact. Campus Environment was 

at 17% compared to 20% in 2020. 

 

Under the student view of the institution category, 95% of students 

would be somewhat or very likely to recommend the college; and 

96% believe their education is worth what they paid or even more.  

 

Under the custom questions, 36% of students indicate they 

preferred face-to-face/in person instruction with the remaining 

64% selecting either remote, online, or hybrid classes. The 

preferred method for accessing student support services looked 

similar to the above with 34% preferring face to face/in person and 

the remaining 66% choosing remote, online, or hybrid 

combinations. In terms of time, 62% of students indicated the 

hours and days of the week the college currently operates as their 

top choice. 

 

Trustee Thompson thanked Dean Heim for a very informative and 

comprehensive presentation.  

 

Trustee Kistler reviewed this committee’s minutes for February 

21, 2022. The committee reviewed the academic calendars and 

faculty promotions for approval this evening.  
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Resolution 57.22 

 

 

 

 

 

Resolution 57.23 

 

 

 

 

Resolution 57.24  

Trustee Kistler presented the following resolutions:  

 

Academic Calendar for Fall 2023, Winter 2023-2024 and Spring-

2024 

 

This resolution approving the academic calendars for 2023-2024 

was approved by a vote of 10 Yea, 0 Nay.  

 

Academic Calendar – Summer Session 2024 

 

This resolution approving the academic calendar for summer 2024 

was approved by a vote of 10 Yea, 0 Nay.  

 

Faculty Promotion Recommendations 

 

This resolution to approve the recommended faculty promotions 

as outlined was approved by a vote of 10 Yea, 0 Nay.  

 

A complete report for this committee can be found in its minutes 

of February 21, 2022. 

 

Finance and 

Facilities 

Committee 

 

 

 

 

 

 

 

 

 

Resolution 57.25 

 

 

 

 

 

 

 

  Trustee Mohr reviewed this committee’s minutes for February 21, 

2022. The committee reviewed the CARES/CRRSA/ARP Act 

update. Trustee DeFrank requested a breakdown of the capital-

funding grants and discretionary spending and the administration 

agreed to provide this information. The committee also reviewed 

the financial reports and Vice President Nester informed on the 

bonding requirements for the Treasurer. The committee was 

apprised about the RFP for the Network Power and Fiber 

improvements where only one bid was procured. 

 

Mr. Mohr presented the following resolutions for approval:  

 

Network Power & Fiber Improvements 

 

This resolution to provide Network Power and Fiber 

improvements to the Schnecksville, Tamaqua, and Allentown 

campuses was approved by a vote of 10 Yea, 0 Nay.  

 

A complete report for this committee can be found in its minutes 

of February 21, 2022.  

 

 

Negotiations 

Committee 

 

 

 

 

 Trustee Kistler reported the Negotiations Committee met in 

Executive Session on February 21 to review the Collective 

Bargaining Agreement between the college and the LCCC Faculty 

Association. 
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Resolution 57.26 

Dr. Kistler presented the following resolution for approval:  

 

Approval of 2022-2023 Collective Bargaining Agreement with 

the Lehigh Carbon Community College Faculty Association, 

PAHE/PSEA, NCHE/NEA 

 

This resolution approving the 2022-2023 Collective Bargaining 

Agreement with the LCCC Faculty Association was approved by 

a vote of 10 Yea, 0 Nay.  

 

 

Joint Coordinating 

Committee 

 

 Trustee Larvey reported the next committee meeting will be on 

Friday, March 18, 2022. 

 

 

LCCC Foundation  Trustee Creveling reported the Foundation is busy working on the 

Clay Shoot scheduled for June 17. The Golf Classic will be held 

September 19, and the Fall Fitness Festival, November 5. The 

sponsorship to date is $14,000, which is very good since the events 

are still a few months out. 

 

 

Old Business  None discussed. 

 

New Business  None discussed. 

 

Public Comment 

Non-Agenda 

 

 None. 

Announcements  Trustee Thompson announced an Executive Session would be held 

immediately following the meeting for discussing real estate 

matters.  

 

Adjournment  Mrs. Thompson called for a motion to adjourn.  

The meeting adjourned at 6:23 p.m.  

 

 

 

Respectfully submitted, 

 
 

Dr. Barbara C. Kistler, Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

/acc 

Attachments  


