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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held on Thursday, June 1, 2017, in the Don Mershon Conference Room at the Community 

College. Mrs. Marcus, Chair, convened the meeting at 7:00 p.m. 

 
Members Present: 
 

Mr. Joseph A. Alban 

Mrs. Annabelle B. Creveling 

Mr. Willard G. Dellicker 

Mr. Paul C. Fisher, Jr. 

Mr. Mathias J. Green, Jr. 

Mr. Matthew T. Korp 

Mr. David L. Krause 

Ms. Audrey L. Larvey 

Mrs. Roberta M. Marcus  

Mr. Kenneth H. Mohr, Jr. 

Mr. William Santore, Jr. 

Mr. Gerald F. Strubinger 

Mrs. Ann L. Thompson 

 
 

Staff Present: 

 

Dr. Ann D. Bieber, President 

Mrs. Ann Conte, Assistant Secretary to the Board of Trustees 

Ms. Cindy Haney, Vice President for Enrollment Management  

Mr. Andrew Johnson, Jr., Director of Athletics  

Mr. Brian Kahler, Vice President for Finance and Administrative Services 

Dr. Thomas Meyer, Vice President for Academic Services and Student Development 

Dr. Betsy Swope, Assistant Professor of Psychology 

 

Counsel Present: 
 

Attorney Jerome B. Frank  
 

Press Present: 
 

 

Others Present: 
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Announcements  Mrs. Marcus extended a welcome to new trustee, Gerald F. 

Strubinger, representing the Jim Thorpe Area School District. Mr. 

Strubinger thanked her for the welcome and stated that he was glad 

to be able to serve on the Board.  

 

Minutes of  

May 4, 2017  

 Mrs. Marcus presented the minutes of the May 4 meeting for 

approval. On a motion by Mr. Fisher, seconded by Mr. Santore, the 

minutes of the May 4, 2017 meeting were approved as written. 

 

Treasurer’s Report  Mr. Alban, Treasurer, presented the Treasurer’s Report as listed 

below: 

Cash Balance 4/1/17  $30,570,933.00 

Receipts  +2,312,237.00 

Total 32,883,170.00 

Disbursed   -3,659,477.00 

Cash Balance 4/30/17 $29,223,693.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Dr. Bieber reported there was a conference call held earlier in 

the day with the presidents of the community colleges and Ms. 

Elizabeth Bolden, President and CEO of the Pennsylvania 

Commission for Community Colleges. Ms. Bolden reported 

there was slow to no movement on the PA State budget and also 

for any agreements reached on raising revenues, which may 

mean more budget cuts.  As a group, the Lehigh Valley college 

presidents will meet with Senators Casey and Toomey and State 

Representatives Costello and Cartwright to discuss the domino 

effect of budget cuts. The federal position continues to be 

monitored as well as the State.  

 

 Dr. Bieber also reported on the Emerging Healthcare Program 

partnership with Lehigh Career and Technical Institute (LCTI) 

who had their graduation ceremony last week. Ms. Jennifer 

Aquila works closely with them and there are approximately 40 

students who are moving on to college. Their professional goals 

range from physician, pharmacist, to nurse practitioner. A 

former student of the program was the keynote speaker. He was 

completing his first year of medical school and talked about how 

the program made a difference in his first year of medical 

education. The college is thrilled to be a partner in this program.  

 

 Dr. Bieber stated that she and Dr. Meyer met with the Morgan 

Foundation and provided them an update on initiatives at the 

Morgan Center and possible funding requests. They discussed 

the need for more money for van drivers to cover the 3 round 

trips Monday through Thursday, and also funding for the Honors 
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Scholars Program in Tamaqua, where 20 out of 22 students 

tested ready for college and could go into the program as juniors 

if the funding was available.  

 

 Dr. Meyer stated that LCCC is one of five colleges that have the 

privilege of participating in the Bucknell Community College 

Scholars Program. This year, seven LCCC students will be 

participating in the six-week summer program where students 

are provided books, housing, and insurance if needed. The 

students return to LCCC in the Fall to complete their Associates 

degree and upon graduation can return to Bucknell University as 

juniors to earn their Bachelors’ degree. This past year there were 

six LCCC students who participated, and four students who have 

completed this program and earned their Bachelor’s degree. Two 

of the students were accepted at Columbia University and 

Brown University.  
 

 Ms. Haney reported that tomorrow, she along with Dr. Bieber 

and Dr. Meyer, will participate in the commencement 

ceremonies at Lincoln Leadership Academy. In August, 11 of 

their high school students will graduate with Associate Degrees. 
 

 Vice President Haney reported that enrollment for Summer 1 is 

up .03% for total degree seeking students; up .07% in total 

unduplicated headcount; and up 1.3% in total unduplicated 

credit hours. The total credit hours are also up 3% from the 

budgeted numbers. It is too early to predict for Fall, but there are 

many initiatives in place for attaining more students.  
 

 Trustee Fisher reported that the Pennsylvania Commission for 

Community Colleges’ Board of Directors Conference Call will 

be held next Thursday, June 8, and an update on this call will be 

provided at the next Board meeting.  

  

Nominating 

Committee 

 On behalf of the Nominating Committee comprised of Ms. Larvey 

(Chair), Mr. DeFrank, Mr. Green, Mr. Korp, and Mr. Krause, Ms. 

Larvey placed the following names for nomination to serve as 

officers of the Board of Trustees for fiscal year 2017-2018.  
 

 Chair…………………………………...Mrs. Roberta Marcus 

 Vice Chair……………………………...Mr. William Miracle 

 Secretary………………………………Mr. Paul C. Fisher, Jr. 

 Treasurer………………………………….. Mr. Joseph Alban 
 

Mrs. Marcus called for any nominations from the floor and hearing 

none a motion was made by Mrs. Creveling, seconded by Mr. 

Krause, to close the nominations. A second motion was made by 
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Ms. Larvey, seconded by Mr. Korp, to approve the slate of officers 

as presented and there was unanimous agreement.  

 

Mrs. Marcus thanked all the new officers for accepting their 

positions and stated she was humbled by the offer to serve as Chair 

for another year. She stated she was looking forward to more 

success in working with a highly functional Board. 

 

Personnel, 

Curriculum and 

Government 

Relations Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Mrs. Creveling announced there was a program presentation 

scheduled for this evening and asked Dr. Meyer to make the 

introductions.  

 

Dr. Meyer introduced the Director of Athletics, Mr. Andrew 

Johnson, Jr. 

 

Mr. Johnson addressed the Board stating that he was happy to be at 

LCCC, and has a total of 14 years of collegiate athletic experience at 

both two-year and four-year colleges. 

 

Mr. Johnson produced a Powerpoint presentation that highlighted 

some current student athletes with a brief synopsis of their personal 

success stories. Mr. Johnson’s vision is for LCCC to have the top 

two-year athletic program in the northeast and for students to come 

here because of the athletic programs. He currently serves as 

President of the Eastern Pennsylvania Athletic Conference (EPAC) 

and is an executive committee member of Region 19. During his 

time at LCCC, athletic awareness on campus has increased and more 

athletes are achieving academic success. As a way to increase 

student athletic involvement, athletes must participate in 15 study 

halls per semester and monthly workshops. There is daily interaction 

or intervention if necessary, and leaders are given responsibilities.  

A Student Athlete Council was formed last year to have the athletes 

participate in more activities and any athlete can attend these 

meetings. Since 2014-2015, improvements were noted in the student 

athletes’ GPA with the goal being to reach a 2.5 GPA, which is 

required for transfer to a 4 year school. The retention rate is 

currently at 63%, and the goal is to reach 80%. Mr. Johnson stated 

the daily interaction attributed to increased retention and also the 

team leaders taking ownership. When asked how he would judge the 

facilities at LCCC, Mr. Johnson responded that the facilities are the 

best in the region providing locker rooms for both students and 

officials. He stated more fan support is needed with more of the 

campus coming out to watch. Currently LCCC has 98 athletes and 

for next year they are looking to increase it to 150. 
 

Mrs. Marcus thanked Mr. Johnson for a dynamic report and 

commended him on the athletic program and for the results he has 
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Resolution 52.54 

 

 

 

 

 

Resolution 52.55 

 

achieved. She asked if an end-of-year report could be provided for 

the Board to review every year.  

 

Mr. Korp provided the report for the Personnel, Curriculum, and 

Government Relations Committee. The committee met and reviewed 

the Open Job Report and there were about eight updates made to the 

report at the meeting. One topic of discussion was increasing the 

time limits for Board presentations, and the administration disagreed 

with increasing the limits but instead wanted to work with the 

presenters for developing shorter more succinct presentations. Mr. 

Korp added that tonight’s presentation was one of the best.  

 

Mr. Korp presented the following resolutions for approval:  

 

Appointment of Solicitor  

 

This resolution approving the appointment of Attorney Jerry Frank 

as solicitor for fiscal year 2017-2018 was approved by a vote of 13 

Yea, 0 Nay.  

 

Schedule of Regular Board Meetings for FY 2017-2018 

 

This resolution establishing the schedule for regular monthly Board 

meetings for fiscal year 2017-2018 was approved by a vote 13 Yea, 

0 Nay. 

 

A complete report for this committee is contained in its minutes of 

May 22, 2017. 

 

Finance and 

Facilities Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Mr. Green reported the committee was provided an overview of the 

insurance programs and there were some past Workmen’s 

Compensation claims that affected the insurance ratings. It will take 

about three years for the issue to resolve. The committee also 

reviewed the standard financial reports and enrollment continues to 

be a problem, however, the college is not alone. Enrollment at 

elementary and high schools is also declining as there are more 

transient families. There was also lengthy discussion regarding the 

TIAA CREF oversight provider. The new rules state that the college 

is responsible to provide good reliable investment advice to 

employees. The college does not have the expertise or manpower in 

house to comply with these rules and currently the college sits as the 

only fiduciary agent overseeing the TIAA CREF portfolio. 

Cornerstone provided an explanation of what they will do and the 

college will have to hire a firm to manage the employee investments. 

Cornerstone would act as a collaborative fiduciary agent so that 

what is in place for employees is appropriate and employees are 
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Resolution 52.56 

 

given more options on how to invest. The committee was impressed 

with Cornerstone’s understanding that they are there to do what is 

best for the employees. The college has not failed in this regard but 

is making sure that the employees are well served.  Currently, there 

are some larger universities being sued for millions of dollars for not 

providing sound investment advice to their employees.  

 

Mr. Kahler added that Cornerstone was selected by a six person 

committee including both faculty and union members. The college 

was approached by Cornerstone and another firm, and they were 

both brought in to present their plans. The committee selected 

Cornerstone. A new committee will need to be formed and the 

administration will go back to these six people who will be 

accepting a fiduciary responsibility. They will have a significant role 

in participating in this process and this will not be a routine type 

committee. 

 

The committee also reviewed a copy of the Master Facilities Plan.  

Mr. Kahler stated that this has been one of the main goals for 

President Bieber, and they have been working on this for the last 

year. This has not been done in a formal manner since 2007. The 

report is laid out showing the sites, utilities, sewer lines, etc. and the 

intent going forward is review it every year and keep it updated in 

terms of the fund balance and projects for the future. The booklet 

will reflect decisions as they are made.  

 

Mr. Green presented the following resolution for approval:  

 

TIAA CREF Oversight Provider Agreement 

 

This resolution approving and authorizing the college to enter into a 

Non-Discretionary Consulting Agreement with Cornerstone 

Advisors Asset Management, LLC, serving as fiduciary of the 

403(b) retirement plan was approved by a vote of 13 Yea, 0 Nay.  

 

A complete report for this committee can be found in its minutes of 

May 15, 2017.  

 

Joint Coordinating 

Committee 

 Ms. Larvey provided the JCC committee report stating that this was 

the final committee meeting for the year and next year’s meetings 

will be hosted by Lehigh Career and Technical Institute. Kenza 

Glass, Director of English Language Learner Services, LCCC, 

provided a presentation on the English as a Second Language 

Program (ESL) that serves approximately 150 to 200 students. 

Lehigh Career and Technical Institute’s (LCTI) report was on the 

transition of 172 students from LCTI to LCCC in the Fall.  Dr. Tim 
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Rushton, LCTI Executive Director, spoke about the challenges of 

multi-generational communication and instruction and how each 

generation communicates in their own unique way. Dr. Mark Scott, 

Assistant Director, Special Programs and Services, Carbon Lehigh 

Intermediate Unit #21 (CLIU), provided an overview of the 

healthcare services provided by the CLIU. 

 

A complete report for this committee can be found in its minutes of 

May 19, 2017.  

 
LCCC Foundation  Mrs. Creveling reported the final number for the annual Clay Shoot 

was $15,757 and it will be applied to the scholarship fund. The 24
th

 

annual Golf Classic will be held on Monday, August 7, at the Lehigh 

Country Club, and to date sponsorship funds are close to $10,000. 

Mrs. Creveling distributed brochures for the Golf Classic and 

reiterated that tickets are available for ‘dinner only’ for this event. 

 

Old Business  None discussed.  

 

New Business  None discussed.  
 

Public Comment  None.  

 

Announcements  Mrs. Marcus thanked the Board members for attending the 

graduation ceremony stating it was an awesome evening that was 

full of energy. 

 

Attorney Jerry Frank stated that he once again was appreciative of 

the annual engagement and for the opportunity to serve the college.  
 

Adjournment  A motion for adjournment was made by Mrs. Creveling and 

seconded by Mr. Korp. The meeting was adjourned at 8:07 p.m.  

 

 

Respectfully submitted, 

 
Paul C. Fisher, Jr., Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

PCF:acc 

Attachments 


