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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held on Thursday, July 6, 2017, in the Don Mershon Conference Room at the Community 

College. Mr. Miracle, Vice Chair, convened the meeting at 7:04 p.m. 

 
Members Present: 
 

Mr. Joseph A. Alban 

Mrs. Annabelle B. Creveling 

Mr. Samuel P. DeFrank 

Mr. Willard G. Dellicker 

Mr. Paul C. Fisher, Jr. 

Mr. Mathias J. Green, Jr. 

Mr. Matthew T. Korp 

 

Mr. David L. Krause 

Ms. Audrey L. Larvey 

Mr. William Miracle 

Mr. Kenneth H. Mohr, Jr. 

Mr. William Santore, Jr. 

Mr. Gerald F. Strubinger 

Mrs. Ann L. Thompson 

 
 

Staff Present: 

 

Ms. Leslie Bartholomew, Director of Returning Adults and Veteran Student Services 

Dr. Ann D. Bieber, President 

Mrs. Ann Conte, Assistant Secretary to the Board of Trustees 

Ms. Cindy Haney, Vice President for Enrollment Management  

Mr. Brian Kahler, Vice President for Finance and Administrative Services 

Dr. Thomas Meyer, Vice President for Academic Services and Student Development 

Dr. Betsy Swope, Assistant Professor of Psychology 

 

Counsel Present: 
 

Attorney Jerome B. Frank  
 

Press Present: 
 

 

Others Present: 
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Announcements  Mr. Miracle expressed his appreciation to the Board for his 

reappointment as the Vice Chair for the Board of Trustees. 

 

Mr. Miracle stated there were a few trustees who still needed to 

acknowledge receipt of the new Technology Guidelines. Trustees 

with perfect attendance at Board meetings for FY2016-2017 would 

find at their places a token of appreciation and recognition. Mr. 

Miracle stated that attendance at every meeting was an 

accomplishment and was not as easy as it would seem. In addition, a 

box of college give-away items was placed on the iPad charging 

station and the trustees were free to take home anything in the box 

to give away to their school districts, families, or friends of the 

college. 

 

Minutes of  

June 1, 2017  

 Mr. Miracle presented the minutes of the June 1 meeting for 

approval. On a motion by Mrs. Thompson, seconded by Mr. 

Dellicker, the minutes of the June 1, 2017 meeting were approved as 

written. 

 

Treasurer’s Report  Mr. Alban, Treasurer, presented the Treasurer’s Report as listed 

below: 

Cash Balance 5/1/17  $29,223,693.00 

Receipts  +2,062,180.00 

Total 31,285,873.00 

Disbursed   -4,540,742.00 

Cash Balance 5/31/17 $26,745,131.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Dr. Bieber advised that Mrs. Gail Smith, wife of deceased 

trustee Randy Smith, visited the President’s office and was 

presented with a framed copy of Trustee Smith’s memorial 

resolution and his Board room picture. Dr. Bieber stated that as 

can be expected, this has been a very difficult time for Mrs. 

Smith. 

 

 Dr. Bieber also stated that last month she reported visiting the 

Morgan Foundation along with Dr. Meyer. This month, she was 

pleased to report that the Morgan Foundation had awarded the 

college $50,000 to use for an initiative of our choosing. The 

college also received $10,000 from the BB&T Bank, which is in 

addition to the $10,000 received for writing the proposal. The 

college was also one of the top two choices of the PPL 

Corporation and many of these initiatives are for Dual 

Enrollment. A visit has also been planned with Mr. Thomas 

Parker, the new superintendent for the Allentown School 

District, who will be touring the campus along with his team.  
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 Dr. Bieber advised there was a wonderful staff picnic on the 

campus lawn with over 120 people in attendance. 

 

 Dr. Bieber also reported meeting with Elizabeth Bolden, 

President/CEO of the PA Commission for Community Colleges 

(PACCC), and Board Chair Roberta Marcus for lunch where 

they discussed the recent PA State System for Higher Education 

(PASSHE) report. Dr. Bieber stated there will be a conference 

call tomorrow with Ms. Bolden and representatives from 

PASSHE to discuss some possible initiatives in partnership with 

the community colleges. In subsequent conversations with Ms. 

Bolden, she has advised that if the current budget passes as is 

that funding for the community colleges will remain flat, and 

there will be approval for the $8M designated for the PASSHE 

system. At the appropriate time, Ms. Bolden will be sending a 

letter to the legislators to express our dissatisfaction.  

 

 Dr. Meyer reported the Middle States Commission for Higher 

Education (MSCHE) previously advised that the chair for the 

self-study team visit would be Dr. B. Kaye Walter, President of 

Bergen Community College. He now reported there was a recent 

notification that the team chair has been changed to Dr. Dianna 

Philips, President of Harford Community College in Bel Air, 

Maryland. The college is also awaiting confirmation of the dates 

of October 30 and 31 for the team visit and February 25-28 for 

the full site visit.  

 

 Trustee Fisher reported that at the time of the June 8
th

 Board of 

Directors conference call, it was not known that funding would 

be flat and the requested increases for the operating and capital 

budgets would not be supported. The $32 Billion state budget 

does not have a revenue stream to support it, and the expansion 

of legalized gambling, privatization of liquor, and other revenue 

sources are being debated. He stated that education should be 

considered holistically, and while we were flat funded others 

received their funding.  He suggested the Board should also sign 

the letter from PACCC President Elizabeth Bolden in order to 

have a collective voice on this issue.  

 

 Vice President Haney reported that enrollment data was posted 

and the numbers are up 5.1% in credit hours for Summer 2. Ms. 

Haney also stated that they are monitoring President Trump’s 

proposed $150M budget cuts for student aid, which could result 

in a $200,000 reduction in federal student aid for our students. 

There are several websites containing information about making 

sure federal aid is not ignored.  
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Personnel, 

Curriculum and 

Government 

Relations Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Mrs. Creveling announced there was a program presentation 

scheduled for this evening and asked Ms. Haney to make the 

introductions.  

 

Ms. Haney introduced Ms. Leslie Bartholomew, Director of 

Returning Adults and Veteran Student Services, who would speak 

tonight about the LCCC veteran student programs and services.  

 

Ms. Bartholomew thanked the Board for the opportunity to speak 

about her current role working with veterans. She stated it is an 

honor to be an advocate for them and help them with their transition 

needs. One take away is that they are so big about giving back to 

their communities. She presented a short video to introduce some of 

the LCCC veteran students and the challenges they face in 

transitioning from a reserved military to civilian life.  

 

Ms. Bartholomew stated that best practices are embraced at LCCC 

and are necessary for the ‘military friendly’ certification. Programs 

must be in place to secure that certification and support services 

must be available. The emergency reserve fund provided through the 

Lehigh Valley Community Foundation amounts to $50,000 over 5 

years. Each veteran can receive up to $1,000 per year to continue 

their education. The personalized programs in place include the 

Veterans Club, which provides a purpose for veterans to come 

together and share like-minded services. A new veterans’ lounge has 

just been put in place at the airport site. There has been a 32% 

increase in the veteran student population from Spring 2016 to 2017.  

 

Ms. Bartholomew stated that she embraces a culture of collaboration 

and keeps current by being active in the Lehigh Valley Military 

Affairs Council; Academics for Vets; and the U.S. Department of 

Veterans Affairs. Communication with 168 veteran students at 

LCCC is a challenge and a lot of work has been put into the LCCC 

portal and website to provide information on all that is happening.  

She stated that it is important to hear from the veterans on what is 

important to them. A survey was conducted and received a 29% 

response rate. The two items most important to veterans were 

veterans’ related programs on campus and a dedicated support team. 

The Veterans Club has had many fund raisers and has donated over 

$800 to organizations that support veterans’ services. In April, there 

was a Military Appreciation Week on campus that was started by 

Ms. Bartholomew. In May of this year, Camp Crane, which was a 

World War 1 United States Army Ambulance Training Camp 

located in Allentown, celebrated its 100
th

 year anniversary. LCCC 

partnered with Camp Crane in their celebration and LCCC fine arts 

student, Sydney Baumbach, presented an original painting at the 
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Resolution 53.01 

 

anniversary ceremony.  A video of the days’ events can be found on 

YouTube. Upcoming events include a video orientation for new 

veterans who are just starting college that explains how to access 

military benefits, and Thursday, August 31, has been designated as a 

free day for military service men and women. Future initiatives 

include training programs for staff and faculty and the establishment 

of a Veterans Advisory Board.  

 

Mrs. Creveling reported the Personnel, Curriculum, and Government 

Relations Committee met and reviewed the annual report of the 

Curriculum Committee. The formatting for the report was slightly 

modified providing a clearer outline of the responsibilities for this 

committee. The Open Job Report was also reviewed by the 

committee. Mrs. Creveling asked if there were any additional 

updates, and Mr. Kahler stated there are some interviews that are 

starting to close out, and the new Director of Application Services 

will be starting next week. In addition, the position for Director of 

Infrastructure and Technology Support has been reposted.  

 

The committee also reviewed the Title IX semi-annual update and 

an Executive Session will be held following next month’s committee 

meeting to discuss the report in greater detail.  

 

Mrs. Creveling presented the following resolution for approval:  

 

College Policy and Regulations Manual Amendment 

 

This resolution approving the amendments to the Policy and 

Regulations Manual as set forth and effective as of July 6, 2017, was 

approved by a vote of 14 Yea, 0 Nay.  

 

A complete report for this committee is contained in its minutes of 

June 26, 2017. 

 

Finance and 

Facilities Committee 

 

 

 

 

 

 

 

 

 

 

 Mr. Green reported the committee met and reviewed the standard 

financial reports. The good news is that CDs have been issued and 

the committee was happy for the 10 to 20 basis points and the 

additional interest. Under projects, the repaving of Parking Lot A 

has begun and is moving forward; the committee also discussed the 

7
th

 floor renovations for the Donley Center. 

 

Mr. Green presented the following resolutions for approval:  
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Resolution 53.02 

 

 

 

 

 

Resolution 53.03 

 

 

 

 

 

 

Resolution 53.04  

 

 

 

 

 

 

 

 

Appointment of Assistant Treasurer and Assistant Secretary 

 

This resolution approving the appointments of Mr. Brian Kahler as 

Assistant Treasurer; and Mrs. Ann Conte as Assistant Secretary to 

the Board of Trustees was approved by a vote of 14 Yea, 0 Nay.  

 

Follett Bookstore Management Agreement  

 

This resolution approving an agreement with Follett Higher 

Education Group, Inc. to serve as the exclusive operator of the 

college’s bookstore on the Schnecksville campus was approved by a 

vote of 14 Yea, 0 Nay. 

 

ARC 3
rd

 Floor Vinyl Composition Tile Placement  

 

This resolution authorizing Owen M. Bastian, Inc. to complete the 

vinyl composition tile placement on the 3
rd

 floor of the Academic 

Resource Center was approved by a vote of 14 Yea, 0 Nay.  

 

A complete report for this committee can be found in its minutes of 

June 19, 2017.  

 

Joint Coordinating 

Committee 

 Mr. Dellicker reported that the committee did not meet last month 

and the next meeting for the committee is scheduled for September 

15. Lehigh Career and Technical Institute will be the host for the FY 

2017-2018 meetings.  

 

LCCC Foundation  Mrs. Creveling reported the 24
th

 annual Golf Classic will be held on 

August 7 at Lehigh Country Club and there was still time to sign up 

for this event. Additional sponsorships have been received and to 

date the number is close to $29,000 in sponsorship funds. Mrs. 

Creveling also stated that she had raffle tickets with her for a one 

week stay at Pinehurst in North Carolina. The cost for the tickets is 

$20 per ticket, or 3 for $50. The 6
th

 annual Fall Festival will be held 

on November 4 on the Schnecksville campus. To date, the total 

amount raised for the scholarship fund is $60,316. 

 

Old Business  The update for the Middle States Commission was provided by Dr. 

Meyer under the President’s report.  

 

New Business  Mr. Miracle reported that Trustee Mohr was asked and has accepted 

the appointment to serve as the mentor for new trustee, Mr. Gerald 

Strubinger.  
 

Public Comment  None.  
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Announcements  Mrs. Thompson expressed her excitement about the current 

advertising campaign stating the firm who is responsible for the 

advertising is doing a great job.  

 

On behalf of the Board, Mr. Miracle expressed congratulations to 

President Bieber on the recognition of her daughter as one of the 

2017 Forty Under 40 award winners in the Lehigh Valley.  

 

Mr. Miracle announced that an Executive Session would be held 

immediately the following the meeting for the purpose of legal 

updates.  
 

Adjournment  The meeting was adjourned at 7:56 p.m.  

 

 

Respectfully submitted, 

 
Paul C. Fisher, Jr., Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

PCF:acc 

Attachments 


