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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held in a conventional manner with virtual access via a telecommunications device on 

Thursday, February 3, 2022. Public in-person access was available in Room TC203 on main 

campus. Mrs. Ann Thompson, Board Chair, convened the meeting at 5:30 p.m. 
 

Members Present:  

 

Mr. Joseph A. Alban 

Mrs. Annabelle B. Creveling 

Mr. David J. Hein 

Dr. Barbara C. Kistler  

Mr. Matthew T. Korp 

Mr. David L. Krause  

Ms. Audrey L. Larvey 

Mr. Paul R. McArdle, Jr.  

Mr. William Miracle  

Mr. Kenneth H. Mohr, Jr. 

Mr. Scott Pompa 

Mrs. Ann L. Thompson 
 

Staff Present: 

 

Dr. Ann D. Bieber, President 

Ms. Leslie Cogorno, HSI and Aspira Coordinator, Psychology Instructor 

Mrs. Ann C. Conte, Office Assistant to President’s Office and Board of Trustees 

Ms. Cindy Haney, Vice President for Enrollment Management  

Mr. Joshua Mitchell, Chief Information Officer 

Ms. Michelle Mitchell, Professor of Disability Support Services 

Ms. Stefanie Nester, Vice President for Finance and Administrative Services 

Ms. Larissa Verta, Vice President for Academic Services and Student Development 
 

Counsel Present: 
 

Attorney Jerome B. Frank 
 

Press Present: 
 

 None. 
 

Others Present: 
 

  
 

Members of Public Present: 
 

 None. 
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Public Comment – 

Agenda Items 

 

 None. 

Minutes of  

January 6, 2022 

 

 On a motion made by Mr. Mohr, seconded by Mr. Miracle, the 

minutes for the January 6, 2022 meeting were approved.  

 

 

Treasurer’s Report   In the absence of the Treasurer, Assistant Treasurer VP Stefanie 

Nester, provided the Treasurer’s Report as listed below: 
 

Cash Balance 12/01/21 $31,032,506.00 

Receipts  +6,937,590.00 

Total $37,970,096.00 

Disbursed  -4,589,505.00 

Cash Balance 12/31/21 $33,380,591.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Dr. Bieber thanked Trustees Mohr, Larvey, and McArdle for their 

assistance in helping to advance the 2022-2023 budget 

presentations. To date, Southern Lehigh, Palmerton, Panther 

Valley, and the Allentown School District have all approved the 

budget. Dr. Bieber and Vice President Nester presented the budget 

to Northwestern Lehigh School District on February 2, and next 

week will present to the Jim Thorpe Area School District along 

with Trustee Pompa. The budget approval process is moving 

along and the outcomes are posted. 
 

Dr. Bieber reported attending a community forum at the Bradbury 

Sullivan Center in Allentown last week. There was a lot of great 

discussion and guidance on how to continue to meet the needs of 

the students.  

 

Dr. Bieber also attended a meeting with the Executive Board of 

the Latino Leadership Alliance of the Lehigh Valley and again 

received wonderful guidance and recommendations on how to 

increase the college’s service to the community. Dr. Bieber stated, 

“The College is very fortunate to have such strong community 

partners.”  
 

Mr. Miracle provided the update for PACCC announcing that 

President Bieber was chosen by her peers to serve as the new Vice 

Chair for PACCC starting in July. Mr. Miracle stated, “This 

appointment reflects well on Dr. Bieber’s level of expertise and 

professionalism.”  

 

Mr. Miracle also spoke to the newly approved and expanded 

student transfer policy, stating the policy is a positive note for 
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education in Pennsylvania benefitting both the PASSHE schools 

as well as the community colleges.  
 

Mr. Miracle also commended the op-ed piece published in the 

Morning Call, co-authored by the Board chairs of NCC and 

LCCC. The article focused on the importance of the community 

colleges within the state and addressed funding concerns.  
 

Vice President Haney reviewed the enrollment dashboard. As of 

Monday, January 30, enrollment was up 1% for headcount and 

1.8% for credit hours, compared to the same point in time for last 

year. Registration remains open for the late start courses beginning 

February 15, and the high school dual enrollment registrations are 

continuing to come in. Credit hours are 4.8% away from reaching 

budget for the Spring 2022 semester.  
 

Both Chair Thompson and Vice Chair Krause commended the 

videos linked in the February President’s Desk Newsletter and 

suggested the videos be shared with school board members. Dr. 

Bieber advised the student video was the first in a series of seven 

videos published through social media. The administration will 

address sharing the video series with school board members. 

  

Personnel, 

Curriculum, and 

Government 

Relations 

Committee 

Presentation: Latinx 

Student Population, 

Aspira, and Serving 

Together 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Trustee Kistler introduced Leslie Cogorno, the Hispanic Serving 

Institution (HSI) and Aspira Coordinator, and adjunct Psychology 

instructor. Ms. Cogorno will speak about what it means to be an 

HSI institution and the Aspira programming.  

 

Ms. Cogorno reported current projections indicate the Hispanic 

and Latinx populations will be 28.6% of the total U.S. population 

by 2060, according to U.S. Census Bureau 2020 data. Latinas/os/x 

represent 26.2% of the total population in the Lehigh Valley with 

52.5% of this population living in Allentown. As of Fall 2021, 

Latinx students represented 27.4% of the overall LCCC student 

population.   

 

The U.S. Department of Education designated the college as a HSI 

in 2017 after enrollment reached the required 25% population for 

FTE Hispanic students. 

 

Following the HSI designation, the HSI Task Force was formed 

that created 17 recommendations, resulting in a new committee to 

implement those recommendations. The college will be seeking 

the Seal of Excellencia, which will recognize success in serving 

Latino students measured by data, practice, and leadership 

benchmarks.  

 

Aspira is a community of mutual support and empowerment 

among Latino students. Aspira’s vision is to improve the Hispanic 
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Resolution 57.19 

 

 

and Latinx community’s status by empowering and supporting 

Hispanic and Latinx students at LCCC to attain their academic and 

career goals. Aspira’s mission is to help students with academic 

opportunities; support career and leadership development; 

empower students to strive for excellence; and build culturally 

diverse relationships and communities that foster success.  

 

To attain these goals, the college created the one-credit Aspira 

First-Year experience seminar addressing specific issues such as 

how to navigate college, succeed in academics, and identify 

personal and career goals. Aspira’s curriculum contains course-

learning objectives that assess individual strengths, skills 

characteristics, and interests to pursue personal, academic, and 

career goals. 

 

Students are saying the class helped them with resources and was 

very inspirational. Other students report the diversity component 

of the class was great, and being able to share Latino stories with 

other Latino students was refreshing.  

 

For 2022, tentative efforts include continuing to run four to six 

Aspira sections; offering Aspira FYE classes in the high schools; 

providing support to the Hispanic and Latino employees, faculty 

and staff; offering Aspira scholarships, transfer events and a 

Connexiones Fair; planning Hispanic and Latino family events; 

and forming a Latino Leadership Club where 40 students have 

already enrolled.  

 

Ms. Cogorno reported 55 students were enrolled in the first 

semester in 2020. In Spring 2021, the program did not run due to 

enrollment struggles. In Fall 2021, enrollment was 60 students 

total. For Spring 2022, there are 16 students currently enrolled in 

three sections, but there is also the Allentown Building 21 were 

there are about 20 students.  

 

Trustee Thompson thanked Ms. Cogorno for a very informative 

and comprehensive presentation.  

 

Trustee Kistler reviewed this committee’s minutes for January 17, 

2022. The committee reviewed the Open Job Report, Title IX 

Report, and updates to the LCCC Health and Safety Plan. Also 

reviewed were some policy changes for the Policies and 

Regulations Manual.  

 

Trustee Kistler presented the following resolution:  

 

Policies and Regulations Manual Amendment 
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 This resolution approving amendments to the Policies and 

Regulations Manual as outlined in Exhibit A was approved by a 

vote of 12 Yea, 0 Nay.  

 

A complete report for this committee can be found in its minutes 

of January 17, 2022. 

 

Finance and 

Facilities 

Committee 

 

 

 

 

 

 

 

Resolution 57.20 

 

 

 

 

Resolution 57.21 

 

 

 

 

 

 

 

  Trustee Mohr reviewed this committee’s minutes for January 17, 

2022. The committee received an update on the status of the 

CARES/CRRSA/ARP Act, reviewed the budget reports and the 

Accounts Receivable Report, which indicated a significantly 

lower balance compared to last year. The committee also reviewed 

the enrollment update, the grants and training contracts report, and 

a capital projects status update was provided.  

 

Mr. Mohr presented the following resolutions for approval:  

 

AV Upgrades for CSC Ballroom and Science Hall  

 

This resolution approving the AV upgrades to the CSC Ballroom 

and Science Hall was approved by a vote of 12 Yea, 0 Nay.  

 

Touchless Fixture Design 

 

This resolution approving the feasibility study for a touchless 

fixture design was approved by a vote of 12 Yea, 0 Nay.  

 

A complete report for this committee can be found in its minutes 

of January 17, 2022.  

 

Negotiations 

Committee 

 

 No report. 

 

Joint Coordinating 

Committee 

 

 Trustee Larvey reported the committee meet on Friday, January 

21, 2022 and as usual, it was an outstanding and extremely 

informative meeting. The CLIU#21 provided information on their 

program for adapting toys for children with special needs done in 

conjunction with students from LCTI and Jim Thorpe Area High 

School. LCCC’s presentation covered the expanded use of 

technology, dual enrollment expansion, and a self-paced tutorial. 

As always, the college is constantly looking for ways to improve. 

LCTI’s presentation was a truly amazing recap on how the co-ops 

were adapted to full day co-ops during the pandemic and how they 

were able to continue with the offering post-pandemic. This 

change provided great benefits for students, parents of students, as 

well as employers who were thrilled to have the co-op students for 

a full day. 

 

The committee will meet next on Friday, March 18.  
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A complete report for this committee can be found in its minutes 

of January 21, 2022.  

 

LCCC Foundation  Trustee Creveling reported Foundation earnings of $71,400 for 

2021. Posted to the agenda was a Save-the-Date postcard for 2022 

Foundation fundraisers. The annual Clay Shoot, typically held in 

May, was moved to June 17. The Golf Classic will be on 

September 19 at the Lehigh Country Club, and the Fall Fitness 

Fest on main campus in Schnecksville on November 5, 2022.  

 

The LCCC Foundation received three new scholarships totaling 

$89,000 and these are scholarships for specific purposes.  

 

 

Old Business  None discussed. 

 

New Business  Trustee Krause reported four dual enrollment courses for 

Lehighton School District students cancelled at the last minute due 

to the lack of students. Trustee Krause is looking for guidance 

from the college on how to resolve this issue. Vice President Verta 

will be looking further into what will be most advantageous for 

the students. 
 

Public Comment 

Non-Agenda 

 

 None. 

Announcements  None.  

 

Adjournment  Mrs. Thompson called for a motion to adjourn.  

 

The meeting adjourned at 6:21 p.m.  

 

 

Respectfully submitted, 

 
 

Dr. Barbara C. Kistler, Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

/acc 

Attachments  


