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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held on Thursday, February 2, 2017, in the Don Mershon Conference Room at the 

Community College. Mrs. Marcus, Chair, convened the meeting at 7:00 p.m. 

 
Members Present: 
 

Mr. Joseph A. Alban 

Mrs. Annabelle B. Creveling 

Mr. Samuel P. DeFrank 

Mr. Willard G. Dellicker 

Mr. Paul C. Fisher, Jr.  

Mr. Mathias J. Green, Jr.  

Mr. Matthew T. Korp 

Mr. David L. Krause 

 

Ms. Audrey L. Larvey 

Mrs. Roberta M. Marcus  

Mr. William Miracle 

Mr. Kenneth H. Mohr, Jr. 

Mr. William Santore, Jr. 

Mr. Randall L. Smith 

Mrs. Ann L. Thompson 

 

Staff Present: 

 

Dr. Ann D. Bieber, President 

Mr. Dominic Christison, Associate Dean for Online Education 

Mrs. Ann Conte, Assistant Secretary to the Board of Trustees 

Ms. Cindy Haney, Vice President for Enrollment Management  

Mr. Brian L. Kahler, Vice President for Finance and Administrative Services  

Dr. Thomas Meyer, Vice President for Academic Services and Student Development  

Dr. Betsy Swope, Assistant Professor of Psychology 

Dr. Richard Wilt, Interim Dean of Communication Arts, Computers and Technology 

 

Counsel Present: 
 

Attorney Jerome B. Frank  
 

Press Present: 
 

 

Others Present: 
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Minutes of  

January 5, 2017  

 Mrs. Marcus presented the minutes of the January 5 meeting for 

approval. On a motion by Mr. Miracle, seconded by Mr. Fisher, the 

minutes of the January 5, 2017 meeting were approved as written. 

 

Treasurer’s Report  Mr. Alban presented the Treasurer’s Report as listed below: 

Cash Balance 12/1/16  $23,758,871.00 

Receipts  +5,640,027.00 

Total $29,398,898.00 

Disbursed   -3,966,421.00 

Cash Balance 12/31/16 $25,432,477.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 o Dr. Bieber was happy to report that she was informed by 

Attorney Sy Traub of the Allentown Neighborhood 

Improvement Zone Development Authority (ANIZDA) that the 

college will have indefinite use of the PPL Center for holding 

graduation ceremonies and rental fees will be waived. 
 

o Dr. Bieber also reported that the Pennsylvania Commission for 

Community Colleges (PACCC) Council of Presidents met on 

January 9 and 10. The American Association of Community 

Colleges (AACC) was able to skype into the meeting and the 

vice president provided an update. The TAACCCT grant has 

brought a lot of opportunity to community colleges and the 

AACC is looking for another similar grant opportunity. Another 

focus was on year-round Pell funding and raising the lifetime 

limit for Pell. PA Department of Education Secretary, Pedro 

Rivera, also visited and talked about the PA State System of 

Higher Education (PASSHE). They are hiring a consultant to 

evaluate the institutions to see how well they are working. The 

Governor’s focus is on Career Pathways and Dual Enrollment.  

The 2+2 Programs are also very important. With 1.4 million 

Pennsylvania residents having some college, they are looking at 

ways to reach out to individuals to complete degrees. The 

enrollment for sister colleges ranges from up 1% to down double 

digits. 

 

o Dr. Bieber reported that PBS Channel 39 has been contracted by 

the Pennsylvania Department of Education (PDE) and will be 

completing a video on Dual Enrollment featuring LCCC and 

Allentown School District to be posted on the PDE website.  
 

o Dr. Meyer reported that the college has been selected by the 

Pennsylvania Department of Education to participate in Project 

A ACHIEVE.  Dr. Meyer explained that this would be an 

expansion of our current SEED program and is for higher 
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 functioning autistic students to finish a credit program and move 

on to a four year institution.  He reported that he along with Dr. 

Bieber are involved, and Ms. Michelle Mitchell, Associate 

Professor, Disability Support Services/Learning Specialist, will 

be attending meetings in April and will present at the conference. 

He stated it is the two years after high school that parents are 

looking to have students continue with school. Ms. Mitchell has 

made efforts to provide this information to other schools.  

 

o Dr. Meyer provided the Middle States Accreditation update 

noting that Dr. B. Kaye Walter, President of Bergen Community 

College, has been assigned as the chair for the self-study visit in 

November 2017.  Dr. Walter will visit in Fall 2017, and a full-

team visit is scheduled for Spring 2018. All task forces have 

submitted their first working draft and the administration is 

pleased with the results to date. Further details on the Standards 

can be found on The College Voice newsletter and any feedback 

would be appreciated. 

 

o Ms. Haney stated she was pleased to report that the numbers on 

the dashboard were in the green! As of Monday, January 30, 

enrollment was up 2.9% in total unduplicated headcount and 

2.2% in credit hours including Dual Enrollment. Students are up 

at the Baum School and for online at the Morgan and Donley 

sites including Dual Enrollment. The first cohort of the Second 

Chance Pell experimental program has 24 students enrolled, each 

taking 9 credits, at the Frackville and Mahanoy sites.  

 

Personnel, 

Curriculum and 

Government 

Relations Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 On behalf of Mrs. Creveling, Mr. Korp announced there was a 

program presentation scheduled for this evening and asked Dr. 

Meyer to make the introductions.  

 

Dr. Meyer called to the podium Mr. Dominic Christison, Associate 

Dean for Online Learning, and Dr. Richard Wilt, Interim Dean, 

Communication Arts, Computers and Technology, for a program 

presentation on Distance Education.  

 

Mr. Christison thanked the Board for the opportunity and stated he 

would provide a brief snapshot of online education at LCCC.  

 

Mr. Christison stated, “Online learning is critical to our long-term 

strategy and based on a survey conducted in 2015, 63.3% of Chief 

Academic Officers agree with that statement.” He stated that the 

college believes online education is critical for meeting the needs of 

students, which is more about convenience and fitting education into 

an existing lifestyle. The college will continue to make online 
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education a priority. A brief historical view of the growth of online 

classes shows steady growth with credit hours up 8% compared to 

the same time last year. Online courses amount to 21% of total 

college activity constituting almost one-quarter of total classes. 

Fully online programs have been added providing the opportunity to 

complete a degree from start to finish online. In 2011, there were 5 

fully online programs; today there are 20 of which 10 are degree 

programs and 10 are certificate programs. The General Studies and 

Liberal Arts programs are the most popular.  

 

Mr. Christison continued that faculty development is very important 

to insuring excellence in online classes. Teaching online courses 

requires teachers to think very intentionally and be responsive to the 

students’ needs to make it an interactive experience. Quality Matters 

(QM) is a nationwide standard for quality online courses and the 

college has been a QM institution since 2011. Online courses must 

be easy to navigate and fully accessible. Currently there are 8 new 

courses being reviewed.  

 

For 2017, initiatives are focused on our own marketing for online 

programs.  One advertising campaign’s focus is on adult learners, 

“Complete Your Degree with LCCC,” and there will also be 

billboard marketing for online courses. For Fall 2017, a new 

experimental 7 week format for online courses will be offered.  

 

In conclusion, Mr. Christison discussed open borders for online 

learning. He explained that prior to the NC-SARA agreement it was 

a complicated process to offer courses to a student in another state.  

In Fall of this year, the state of Pennsylvania joined the National 

Council for State Authorization Reciprocity Agreement Institution 

(NC-SARA), and the college made the decision to become a SARA 

institution.  Online courses can now be offered across state lines.  

 

Due to the expanding growth of online courses, Mr. Mohr suggested  

allocation of funds to support the technology, hardware, and 

software needed for a virtual campus. It was also noted that tuition 

costs are the same for online courses as regular classes.  

 

In response to a question regarding professional development for 

faculty, Mr. Christison explained that online courses are slotted into 

the regular academic process and full time faculty choose which 

courses they want to teach. The number of online faculty has 

increased, and if online enrollment would rapidly increase adjuncts 

would need to be hired. All teachers must complete the 5 hour 

WebStudy certificate for online teaching. Asked if this was enough 

training, Mr. Christison replied that he believes it gives the faculty 
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Resolution 52.35 

 

 

 

 

the tools they need to get started. He stated they are very intentional 

with first time teachers, but once they have a semester under their 

belt they become self-sufficient. Teachers can also seek additional 

instructional training with Ms. Jennifer Stephens, Instructional 

Technologist.  Mr. Christison stated, “We want to make sure that 

they have what they need.”  

 

On behalf of Mrs. Creveling, Mr. Korp reviewed the minutes for the 

Personnel, Curriculum and Government Relations Committee. The 

committee reviewed the new Student Support and Success 

Organization Chart. The committee was also provided an update on 

nursing program initiatives by the Director of the Nursing Program. 

The committee previewed the upcoming presentation, Open Job 

Report, Title IX activity, and discussed the results of Student 

Satisfaction Survey.  

 

Mr. Korp presented the following resolution for approval:  

 

Policies and Regulations Manual 

 

This resolution adopting the Policies and Regulations Manual as 

recommended was approved by a vote of 14 Yea, 0 Nay.  

 

A complete report for this committee is contained in its minutes of 

January 23, 2017. 

 

Finance and 

Facilities Committee 

 

 

 

 

 

 

 

 Mr. Green reviewed the minutes for the Finance and Facilities 

Committee. He reported that due to a light agenda, the committee 

took the opportunity to drill down into the monthly reports. He 

stated that all budgets are on par with the possible exception of the 

State funds and expenditures are in line. 

 

A complete report for this committee is contained in its minutes of 

January 16, 2017. 

 

Joint Coordinating 

Committee 

 Mr. Dellicker stated the committee met on January 20 and had three 

presentations.  

 

Lehigh Career and Technical Institute (LCTI) presented a summary 

of the outreach between Cabot Oil, UGI, the Laborers’ International 

Union and the Pennsylvania Manufacturing Center in anticipation of 

the infrastructure plan Cabot Oil is proposing for the Lehigh Valley.  

 

The Carbon Lehigh Intermediate Unit (CLIU) presented on their 

programs for students with multiple disabilities and behavioral 

issues. The CLIU operates 19 classrooms with 8 students per 
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classroom and a staff that provides intensive individual assistance 

for these students. He stated there has been an increase in the 

number of children that need these types of programs. Also 

discussed was the synergy between LCCC and LCTI for students 

moving from high school to college.  

 

In conclusion, Mr. Brian DeLong, LCCC’s Associate Dean of 

Student Support and Success, presented the “First Year Experience: 

Building a Foundation for Success.” This presentation included 

information on the detailed programs designed for retention as part 

of the enrollment initiative. Mr. DeLong also spoke about social and 

academic transitions; orientation for parents and students; peer 

mentoring, and the remediation needs for approximately 60% of 

new students.  Mr. Dellicker stated he felt this is something the 

entire Board should hear and discuss, and suggested that Mr. 

DeLong present this information at a Board meeting.  

 

A complete report for this committee is contained in its minutes of 

January 20, 2017.  

 
LCCC Foundation  On behalf of Mrs. Creveling, Mrs. Marcus commented on the Bruce 

L. Rothrock dedication and lobby naming ceremony that was held 

on Saturday, January 21 in the Scheller-Woodman Community 

Services Center. Mrs. Marcus along with Mrs. Creveling, Mr. Mohr, 

and Mr. and Mrs. Thompson attended the celebratory event. She 

stated it was a lovely evening that was well attended and 

recommended that the Trustees stop by when they are on campus to 

see the beautiful signage. She expressed appreciation to the 

Rothrock family for this opportunity and for their continued support 

of the college. 

 

Also on behalf of Mrs. Creveling, Ms. Larvey distributed a pamphlet 

2017 Foundation Scholarship Events. The Scholarship Clay Shoot 

will be held April 28; the Scholarship Golf Classic on August 7; and 

the Scholarship Fall Festival will be held November 4.  

 

Old Business  None discussed. 

 

New Business  None discussed. 
 

Announcements  Mrs. Marcus announced that the March and May retreat hours 

scheduled to be held prior to the Board meetings for those months 

have been cancelled. The meeting times for these months will return 

to the normal start time.  
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Mr. Fisher reported that his request for consideration of a Dual 

Enrollment reimbursement was introduced at a Northwestern Lehigh 

School Board workshop. Dual Enrollment has the largest growth 

segment at 18%, with 1700 students serviced under Dual 

Enrollment. There are 143 students participating from the 

Northwestern Lehigh School District. He stated that the proposed 

concept was well received and the school board would like to offer 

scholarship reimbursement in the same manner as the State did in 

2011 and 2012.  He stated that there were some questions raised, and 

he was happy to report that a legal team rose to the challenge stating 

there was legal stance to support it. Mr. Fisher stated that we all have 

the power to introduce change, and encouraged the Board members 

to just raise the question.  

 

Mr. DeFrank reported that he did pass along the Dual Enrollment 

proposal to the Salisbury Township School Board and they will be 

reaching out to Dr. Bieber. Mr. Krause also reported bringing the 

matter to the Lehighton Area School Board meeting and stated it was 

well received and has traction.  

 

Mr. Mohr thanked Dr. Bieber for taking the time to meet the new 

superintendent for Southern Lehigh School District, Mrs. Kathleen 

Evison. He stated it was a good meeting and Dual Enrollment was 

discussed at the meeting. 

 

Mrs. Marcus announced that there would be a brief information 

session immediately following the meeting.  
 

Adjournment  A motion for adjournment was made by Mrs. Thompson and 

seconded by Mr. Miracle.  The meeting was adjourned at 8:05 p.m. 

 

 

Respectfully submitted, 

 
Paul C. Fisher, Jr., Secretary 

Board of Trustees 

Lehigh Carbon Community College 

PCF:acc 

Attachments 


