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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held in a conventional manner with virtual access via a telecommunications device on 

Thursday, December 2, 2021. Public in-person access was available in Room TC203 on main 

campus. Mr. David Krause, Board Vice Chair, convened the meeting at 5:30 p.m. 
 

Members Present:  

 

Mr. Joseph A. Alban 

Mr. Daniel C. Bosket 

Mr. Samuel P. DeFrank 

Mr. Mathias J. Green, Jr. 

Dr. Barbara C. Kistler  

Mr. Matthew T. Korp 

Mr. David L. Krause  

Ms. Audrey L. Larvey 

Mr. Paul R. McArdle, Jr.  

Mr. William Miracle  

Mr. Kenneth H. Mohr, Jr. 

Mr. Scott R. Pompa  

Mrs. Ann L. Thompson 

 

Staff Present: 

 

Dr. Ann D. Bieber, President 

Mrs. Ann C. Conte, Office Assistant to President’s Office and Board of Trustees 

Ms. Ashley Gonzalez, Assistant Public Safety Supervisor 

Ms. Cindy Haney, Vice President for Enrollment Management  

Mr. Joshua Mitchell, Chief Information Officer 

Ms. Michelle Mitchell, Professor of Disability Support Services 

Ms. Stefanie Nester, Vice President for Finance and Administrative Services 

Ms. Larissa Verta, Vice President for Academic Services and Student Development 
 

Counsel Present: 
 

Attorney Jerome B. Frank 
 

Press Present: 
 

 None. 
 

Others Present: 
 

 Diego Veras Delgado, President, Student Government Association 
 

Members of Public Present: 
 

 None. 
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Public Comment – 

Agenda Items 

 

 None. 

Minutes of  

November 4, 2021 

 

 On a motion made by Mr. Mohr, seconded by Mrs. Thompson, the 

minutes for the November 4, 2021 meeting were approved.  

 

 

Treasurer’s Report   Mr. Sam DeFrank provided the Treasurer’s Report as listed 

below: 
 

Cash Balance 10/01/21 $33,534,010.00 

Receipts  +11,210,864.00 

Total $44,744,874.00 

Disbursed  -11,867,962.00 

Cash Balance 10/31/21 $32,876,912.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Dr. Bieber provided information on several gifts recently made to 

the college. The Arcadia Foundation, through the efforts of 

Marilyn Steinbright, provided $50,000 to be used for the SEED 

program. A local community member, who for now will remain 

anonymous, decided to give his wife, who is a 1985 LCCC 

graduate, a $50,000 scholarship to the college as a Christmas gift. 

The college was also awarded by The County of Lehigh $40,000 

in stimulus funds. Part of this initiative will be used for the SHINE 

summer camps in the Northern Lehigh School District, as well as 

literacy and GED.  
 

Dr. Bieber noted there were several attachments to the agenda 

including the LCCC Fact Sheet and also the booklet, The First 25 

Years. Trustee Creveling worked with the college’s third 

president, Dr. James Davis, to help prepare some of the 

information in the booklet. The Fruition of an Idea, Volume 1, 

details the early beginnings of the college and now there is the 

companion piece, The First 25 Years. 

 

Also attached to the agenda was an editorial prepared by Board 

Chair, Ann Thompson, and the Board Chair for Northampton 

Community College. The editorial was submitted to the Morning 

Call and they would like to expand it by 300 to 400 words to 

address some of the additional issues the community colleges are 

facing.  
 

Dr. Bieber also noted the Fall 2021 Student Government 

Association (SGA) activity report was posted to the agenda, and 

SGA President, Diego Veras Delgado, will provide an overview 

of the report. Mr. Delgado has been very active in the SGA during 

his time at the college and will be graduating in December.  
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Mr. Delgado reviewed the SGA activities report for Fall 2021. 

Some highlights of the report include the approval of a new club 

that will be a chapter of SkillsUSA, a national student organization 

focused on supporting students in career and technical fields. The 

SGA also attended the Food Council meeting in November and 

will revisit the meal plan loadable swipe card option for students 

in the Spring 2022 semester.  

 

For complete details, please refer to the posted SGA Fall 2021 

Activity Summary report.  
 

Vice President Haney reviewed the enrollment dashboards for 

Winter 2021 and Spring 2022. The Winter session is set to begin 

in two weeks and since Winter was made into a stand-alone term, 

the enrollment has increased year over year. Right now enrollment 

is down 2.5% for credit hours and 2.8% in headcount; however, 

this is a significant increase compared to Winter 2019 and exceeds 

the budget for the Winter 2021 session. The Spring 2022 semester 

begins on January 17 and with little over a month to go the 

numbers are tracking up significantly in both headcount and credit 

hours. Of special interest was the number of new students enrolled 

since Spring is not typically when new students are seen. This is 

all positive news and the goal is to keep tracking in the right 

direction.  
 

Dr. Kistler commented on reading The First 25 Years from cover 

to cover and noted there were two recurring central themes that 

community colleges still wrestle with today. The first is how 

community colleges are financed, with discussions going back 55 

years ago, shaping what happens in trustee meetings today. The 

second was the purpose of a community college. Is it to be an open 

door institution, which is the phrase used in the alma mater? Dr. 

Kistler expressed her appreciation to the staff for making the 

document available.  

 
Personnel, 

Curriculum, and 

Government 

Relations 

Committee 

 

Program 

Presentation: 

Run, Hide, Fight 

Video and MOAB 

Training 

 

 

 

 Trustee Kistler introduced Ashley Gonzalez, Assistant Public 

Safety Supervisor. Ms. Gonzalez will provide information on the 

Run, Hide, Fight concept for dealing with an active shooter 

situation and also provide information on the Management of 

Aggressive Behavior (MOAB) training.  

 

Ms. Gonzalez noted the Run, Hide, Fight video and the MOAB 

training are two different concepts. The Run, Hide, Fight video 

addresses an active shooter situation. An active shooter is 

described as someone engaged in killing or attempting to kill 

people in a confined and populated area typically through use of 

firearms. Victims are most often selected at random. The event is 

unpredictable and evolves quickly. In the event of an active 

shooter situation, the college has several resources and 
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mechanisms in place and has adopted the Run, Hide, Fight method 

as part of a continuous commitment to the safety of those on 

campus.  

 

The Run, Hide, Fight concept was created by the City of Houston 

and offers three simple steps that are easy to remember. Run, if 

you can, Hide if you can’t run, and Fight as if it was your last 

resort. It is important to emphasize that the steps may not occur in 

this order and should always be memorized in different ways to 

create a better self-response. In adopting this method, the goal was 

to bring the college’s active attacker protocols in line with the 

standard training being used across the United States. The concept 

is recognized by the Department of Homeland Security and the 

FBI. Many high schools, colleges, and universities have moved to 

implement this method in their respective institutions.  

 

The Run, Hide, Fight video outlines what to do in the case of an 

active shooter. It is a powerful reenactment and somewhat graphic 

in nature. The intention of the video is not to frighten but to 

mentally prepare one on how to react in an emergency situation. 

The Board viewed the Run, Hide, Fight video. 

 

Ms. Gonzalez reported being a student of MOAB, Management of 

Aggressive Behavior, at her former place of employment. Upon 

joining the college, she felt it was something to bring to the college 

not only for training the public safety officers but for training staff 

and faculty members as well. MOAB was created in 1984 and 

teaches de-escalation and physical defensive techniques. In June, 

Ms. Gonzalez attended instructor training and since then has held 

four trainings on campus and is excited to continue to conduct 

more training through MOAB International.  

 

MOAB consists of many different communication techniques, 

defensive tactics, and ways of verbal de-escalation. The training 

aids public safety officers in their day-to-day interactions with 

students, faculty, and even visitors. After their initial training, the 

officers will be trained every two years to keep the learned 

methods fresh in their minds. It is imperative for officers to know 

how to properly de-escalate a situation and use self-defense 

techniques when needed. Through the training, the officers gain 

confidence and it also allows for documentation of officer training 

for legality purposes. The goal of MOAB is to teach participants 

how to protect themselves from injury and control individuals 

showing aggressive behavior without causing them harm. The 

training empowers public safety officers with the necessary skills 

to prevent complex injuries through the techniques. MOAB not 

only involves skills for those in law enforcement but can also be 

used by anyone in the workforce or even on the street. It is 
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Resolution 57.08 

 

 

 

important to note the training for faculty and staff is not the same 

training the public safety officers receive. 

 

Trustee DeFrank inquired whether active shooter drills were being 

planned on campus. Ms. Gonzalez responded that active shooter 

drills were discussed, specifically about holding one in a larger 

area to make it more realistic. Vice President Nester reported the 

topic was also discussed by the Critical Incident Team, and will 

be included on the next agenda.  

 

Vice Chair Krause thanked Ms. Gonzalez for her time and 

informative presentation.  

 

Trustee Kistler reviewed this committee’s minutes of November 

15, 2021. The committee received an update on the COVID 

situation and also reviewed a report on programs with low 

enrollment. The committee agreed to bypass the Collegiate Award 

of Distinction for 2021, resuming the normal selection process 

again in March, 2022. 

 

Trustee Kistler presented the following resolution for approval:  

 

Recommendation of the Labor Attorney 

 

This resolution to approve the appointment of the labor attorney 

was approved by a vote of 12 Yea, 0 Nay.  

 

A complete report for this committee can be found in its minutes 

of November 15, 2021. 

 

Finance and 

Facilities 

Committee 

 

 

 

 

 

 

  Trustee Mohr reviewed this committee’s minutes for November 

15, 2021. The committee reviewed the standard financial 

statements, which are all on track. The committee agreed to 

maintain the current insurance broker for 2022 and was also in 

agreement to extend the contract with the current auditors for 

another two years. The contract will be brought back to the 

committee for further review. 

 

A complete report for this committee can be found in its minutes 

of November 15, 2021.  

 

Negotiations 

Committee 

 

 No report. 

 

Joint Coordinating 

Committee 

 

 Trustee Larvey reported the committee met on November 19 and 

the presentations were outstanding and informative. LCTI 

provided information on the intergenerational approach to 

education with an emphasis on adult education; LCCC provided 

information on the SHINE program with emphasis on the 
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makerspace that will be created at the college, and the presentation 

from the CLIU was about trauma informed training for educators. 

Ms. Larvey noted that new school board members receive a 

segment on trauma informed education as part of their training. 

The next meeting will be held Friday, January 21, 2022.  

 

Mr. Miracle added that it was gratifying to see educators working 

so hard to create these innovative programs.  

 

LCCC Foundation  No report. 

 

Old Business  Trustee Thompson extended thanks to the trustees who attended 

the statewide virtual trustee meeting and also to all who responded 

to the request to send a letter to governor. Hopefully the numbers 

of letters received will have a positive impact.  

 

Mrs. Thompson also reminded the trustees about the comments 

made by PACCC President and CEO, Elizabeth Bolden, on how 

trustees can be influential by speaking about the impact the college 

has on the region as well as what the college means to the 

community at large. 

 

New Business  None discussed. 

Public Comment 

Non-Agenda 

 

 None. 

Announcements  None. 

 

Adjournment  Mr. Krause called for a motion to adjourn.  

 

The meeting was adjourned at 6:20 p.m.  

 

Respectfully submitted, 

 
 

Dr. Barbara C. Kistler, Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

/acc 

Attachments  


