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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held via a telecommunications Zoom webinar on Thursday, December 3, 2020. Public in-

person access was available in Room TC203 on main campus or through a link provided on the 

college website. Mrs. Ann Thompson, Board Chair, convened the meeting at 7:00 p.m. 
 

Members Present:  
 

Mr. Joseph A. Alban  

Mrs. Annabelle B. Creveling  

Mr. Samuel P. DeFrank 

Mr. Luiz D. Garcia 

Mr. Mathias J. Green, Jr.  

Mr. David M. Kennedy  

Dr. Barbara C. Kistler  

 

Mr. Matthew T. Korp  

Mr. David L. Krause  

Ms. Audrey L. Larvey  

Mr. Paul R. McArdle, Jr.  

Mr. William Miracle  

Mr. Kenneth H. Mohr, Jr 

Mrs. Ann Thompson  

 
Staff Present: 
 

Dr. Ann D. Bieber, President 

Mrs. Ann C. Conte, Office Assistant to the Board of Trustees and President’s Office  

Ms. Cindy Haney, Vice President for Enrollment Management  

Mr. Joshua Mitchell, Chief Information Officer  

Ms. Stefanie Nester, Vice President for Finance and Administrative Services  

Ms. Jessica Ortiz, Director of First Year Experience 

Ms. Rachel Plaksa, Professor, Business 

Ms. Larissa Verta, Vice President for Academic Services and Student Development  

 

Counsel Present: 
 

Attorney Jerome B. Frank 
 

Press Present: 
 

 None 

 

Others Present: 
 

Ms. Jamie Knerr, Vice President, Student Government Association 

 

Members of Public Present: 
 

None 
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Announcement  Mrs. Thompson called the meeting to order and announced the 

meeting was being held via a telecommunication device in 

accordance with the emergency proclamation of the Governor. 

Josh Mitchell, CIO, is present to make sure everything runs 

smoothly; his cell phone number is at the top of the agenda should 

anyone need assistance. Please remember to mute yourself when 

not speaking, and to unmute when speaking. This will assist with 

everyone not speaking at the same time. For the approval of 

resolutions, a roll call vote will take place to confirm a quorum 

and complete a sound check.  

 

Roll Call  A Roll Call was conducted to confirm attendance. 

Public Comment – 

Agenda 

 

 None. 

Minutes of  

November 5, 2020 

 

 On a motion made by Mr. Miracle, seconded by Mr. DeFrank, the 

minutes for the November 5, 2020 meeting were approved. 

 

A Roll Call Vote was conducted; all were in favor.  

 

Treasurer’s Report   Mr. Sam DeFrank provided the Treasurer’s Report as listed 

below: 
 

Cash Balance 10/1/20 $28,979,737.00 

Receipts  +12,054,824.00 

Total $41,034,561.00 

Disbursed   -13,108,308.00 

Cash Balance 10/31/20 $27,926,253.00 

 

President's Report 

 

 

 Dr. Bieber introduced Ms. Jamie Knerr, Vice President of the 

Student Government Association (SGA), to provide an update on 

the SGA activities. Jamie is a graduate of the Northern Lehigh 

School District and has been doing amazing work within the SGA.  

 

Ms. Knerr reported there are 12 students currently in the SGA 

Senate. The numbers are down slightly due to the shift to an online 

environment. The current SGA President is Diego Veras Delgado, 

other members include Patrick Walker, Finance Chair; Olivia 

Arena-Miller, Advocacy Chair; and Jace Mary, Programming 

Chair. A few senators also serve on several of the College 

committees.  

 

The SGA outreach to students for the Fall 2020 semester included 

posting short videos on the Student Life Canvas Course and some 

officers and chairs also posting photos and short bios encouraging 

students to join. 
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A virtual town meeting was held on November 5. This was the 

first time the event was held virtually and it was a great success. 

The students provided feedback on how their semesters were 

going and what they would like to see from the SGA.  

 

A new club called the Student of Color Coalition was approved 

on September 29. The Club and Honor Society Council met on 

November 10 with representation from eight clubs and honor 

societies, who shared their challenges working in a remote/virtual 

environment. Currently there are 14 clubs and honor societies 

working to remain active and engaged during this time. The SGA 

also sponsored several events to promote student engagement 

including a virtual costume contest and a virtual Escape Room. 

For Spring, a virtual caricatures, a virtual Bingo, and a drive-in 

movie night on campus are being considered. 

 

Dr. Bieber reported the executive team continues to work very 

hard on enrollment initiatives. Vice President Haney will provide 

further details.  

 

Ms. Haney reviewed the Winter and Spring dashboards and 

reported that since the initial offering of the Winter session, a 

steady increase in enrollment has been seen mostly in continuing 

students with guest students being the second highest population. 

Currently the numbers are up 55.8% over budget with the session 

set to begin on December 13. 

 

For the Spring semester, classes are set to begin January 18. At 

seven weeks out, the numbers are down 17.8% in credit hours and 

16.3% in headcount compared to the same point in time last year. 

 

Ms. Haney reported meeting with an affinity group for community 

colleges in Pennsylvania where some of the other colleges 

reported significant enrollment decreases in some cases up to 

40%. According to a recent article appearing in Higher Education, 

many students are rethinking and or delaying their education at 

this point in time.  

 

The enrollment team continues to brainstorm ideas to encourage 

students to register for the Spring semester. Efforts are being made 

to reach out to those who applied in Fall, but did not register. The 

college is also partnering with ReUp, an organization referred by 

Bloomsburg University, who will work with a cohort of students 

identified as ‘stopouts.’ These are students that were with the 

college but left. About 2,800 names have been sent to ReUp, who 

began their campaign with 500 emails to students. Within 24 

hours of the initial email, ReUp received five appointments. In 

addition, a college wide letter on Spring enrollment will be sent 

asking colleagues to submit any ideas for enrollment initiatives.  
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Dr. Bieber reported there was no legislative update for this month.  

 

Personnel, 

Curriculum, and 

Government 

Relations 

Committee 

 

Program 

Presentation: 

New Student Online 

Orientation 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Trustee Kistler stated the minutes for the November 16 meeting 

of the Personnel, Curriculum, and Government Relations 

Committee were posted for review.  

 

Trustee Kistler introduced Jessica Ortiz, Director of First Year 

Experience, to provide an update on the college’s First Year 

Experience (FYE) Program. 

 

Ms. Ortiz reported that one of her first tasks as Director of FYE 

was to compile information to create an online orientation for 

students. Ms. Ortiz displayed the online orientation home screen 

available to students through their MyLCCC student account. The 

home page is personalized with the student’s name followed by a 

list of academic areas. Students can work through these areas, 

which contain embedded videos and quizzes. They can check off 

receiving the Student Handbook and Code of Conduct, and can 

also save information by creating bookmarks that are available 

anytime.  

 

The online student orientation was launched on July 1. To date 

2,240 students have started the online orientation with 425 

students completing it in its entirety. The most viewed pages are 

the President and Student Welcome Videos. Online Learning and 

Support was the most saved bookmark, which coincides with 

moving to an online environment. The embedded quizzes are there 

to make sure students are comprehending the information. 

 

Due to the July launch, the Spring applicants will be the first 

cohort. Data on this first cohort will not be available until the 

Spring applications are closed. The reporting features of the 

software are excellent, and the team is looking forward to being 

able to delve into the data. 

 

This is the first big accomplishment for FYE in both the COVID 

and online environment. Ms. Ortiz continues to virtually host new 

student orientations showing students how to navigate the portal 

and highlighting information students need to be successful in 

their transition. 

 

In response to a question on whether the online orientation will 

continue after the COVID crisis, Ms. Ortiz replied that the online 

orientation will remain as a part of the transitional piece. The 

orientation is very comprehensive, a good length, and contains a 

great mix of media, video, and graphics that will help students in 

their transition.  
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Resolution 56.13 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dr. Kistler presented the following resolution for approval:  

 

Recommendation of Labor Attorney  

 

This resolution approving the appointment of Sweet, Stevens, 

Katz and Williams, LLP, as the labor attorney effective January 1, 

2021, was approved by a vote of 14 Yea, 0 Nay.  

 

Roll Call Votes 

 Alban Yea 

Creveling  Yea 

DeFrank Yea 

Garcia Yea 

Green Yea 

Kennedy Yea 

Kistler Yea 

Korp Yea 

Krause Yea 

Larvey Yea 

McArdle Yea 

Miracle Yea 

Mohr Yea 

Thompson Yea 

 

A complete report for this committee can be found in its minutes 

of November 16, 2020.  

 

Finance and 

Facilities 

Committee 

 

 

 

 

 

 

 

 

 

 

 

Resolution 56.14 

 

 

 

 

 

  Trustee Mohr reviewed this committee’s minutes of November 

16, 2020. The committee met jointly with the Personnel, 

Curriculum, and Government Relations Committee for the first 

time and the joint meeting was a success. The committees received 

an overview of the proposed budget and since then all have 

received copies of the finalized budget. Approval of the audit will 

move forward, without completion of the Single Audit, since the 

compliance testing was not received in time. The committee also 

reviewed a resolution for appointment of the auditor and agreed to 

continue to use Miers Insurance as the insurance brokers for the 

college. 

 

Mr. Mohr presented the following resolutions for approval.  

 

Appointment of Auditor 
 

This resolution approving the appointment of Maher Duessel to 

perform the audits for fiscal year 2020-2021 was approved by a 

vote of 14 Yea, 0 Nay.   
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Resolution 56.15 

 

 

 

Roll Call Votes 

 Alban Yea 

Creveling  Yea 

DeFrank Yea 

Garcia Yea 

Green Yea 

Kennedy Yea 

Kistler Yea 

Korp Yea 

Krause Yea 

Larvey Yea 

McArdle Yea 

Miracle Yea 

Mohr Yea 

Thompson Yea 

 

Spring & Fall 2021 Noncredit Publication Printing and Mail Prep 

 

This resolution approving the option to print the Spring and Fall 

2021 Noncredit Publication Printing and Mail Prep was approved 

by a vote of 14 Yea, 0 Nay.  

 

Roll Call Votes 

 Alban Yea 

Creveling  Yea 

DeFrank Yea 

Garcia Yea 

Green Yea 

Kennedy Yea 

Kistler Yea 

Korp Yea 

Krause Yea 

Larvey Yea 

McArdle Yea 

Miracle Yea 

Mohr Yea 

Thompson Yea 

 

A complete report for this committee can be found in its minutes 

of November 16, 2020.  

 

Negotiations 

Committee 

 

 No report. 
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Joint Coordinating 

Committee 

 No report.  

 

LCCC Foundation  Trustee Creveling reported the Dine-Around Basket donated by 

the trustees was huge success and urged everyone to bid on the 

items offered in the email received this week. The virtual event 

platform is new to everyone; the Foundation is looking forward to 

seeing how successful it will be.  

 

Old Business  None discussed.  

New Business  None discussed. 
 

Public Comment 

Non-Agenda 

 

 None. 

Announcements  None.  

 

Adjournment  Mrs. Thompson called for a motion to adjourn. The meeting was 

adjourned at 7:58 p.m.  

 

 

Respectfully submitted, 

 
 

Dr. Barbara C. Kistler, Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

/acc 

Attachments 


