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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held in a conventional manner with virtual access via a telecommunications device on 

Thursday, August 5, 2021. Public in-person access was available in Room TC203 on main campus. 

Mr. David Krause, Board Vice Chair, convened the meeting at 5:30 p.m. 
 

Members Present: 
 

Mr. Joseph A. Alban 

Mr. Daniel C. Bosket 

Mrs. Annabelle B. Creveling 

Mr. Samuel P. DeFrank 

Mr. Mathias J. Green, Jr. 

Mr. David M. Kennedy  

Dr. Barbara C. Kistler  

 

Mr. Matthew T. Korp 

Mr. David L. Krause  

Ms. Audrey L. Larvey  

Mr. William Miracle  

Mr. Kenneth H. Mohr, Jr. 

Mr. Scott Pompa  

Mrs. Ann Thompson 
 

Staff Present: 
 

Dr. Ann D. Bieber, President 

Dr. Dorothy Collins, Dean of Academic Support and Success 

Mrs. Ann Conte, Office Assistant to President’s Office and Board of Trustees 

Ms. Cindy Haney, Vice President for Enrollment Management  

Ms. Peggy Heim, Dean of Student Development, Equity and Inclusion 

Mr. Joshua Mitchell, Chief Information Officer 

Ms. Stefanie Nester, Vice President for Finance and Administrative Services  

Ms. Michelle Mitchell, Professor of Disability Support Services 

Ms. Larissa Verta, Vice President for Academic Services and Student Development  
 

Counsel Present: 
 

Attorney Jerome B. Frank 
 

Press Present: 
 

 None. 
 

Others Present: 
 

 None.  
 

Members of Public Present: 
 

 None. 
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Public Comment – 

Agenda Items 

 

 None. 

Minutes of  

July 1, 2021 

 

 On a motion made by Mrs. Creveling, seconded by Mr. Kennedy, 

the minutes for the July 1, 2021 meeting were approved. 

 

Treasurer’s Report   Mr. Sam DeFrank provided the Treasurer’s Report as listed 

below: 
 

Cash Balance 6/01/21 $27,084,020.00 

Receipts  +9,863,942.00 

Total $36,947,962.00 

Disbursed   -6,337,551.00 

Cash Balance 6/30/21 $30,610,411.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Dr. Bieber reported in October 2020 the college applied for a grant 

called the Institutional Resilience and Expanded Post-Secondary 

Opportunity Grant. The college has been awarded this grant for 

$1.8M and was one of only 62 institutions within the United States 

and one of two community colleges in Pennsylvania to receive the 

grant. The focus will be on two distinct student populations in 

Lehigh, Carbon, and Schuylkill counties; namely, the post-

secondary students enrolled in specialized diplomas, certificates, 

or Associate’s Degrees, and the rural dual enrollment secondary 

students. Dr. Bieber stated the college is very excited for this 

opportunity and updates will be provided as the grant is 

institutionalized.  

 

Dr. Bieber also reported receipt of federal relief funds under the 

minority serving institution status of $737,000 and the team will 

be addressing how to spend these funds. The college was also 

notified about additional monies available through proposals 

under the minority serving institution status and the teams will be 

looking further into these opportunities.  

 

Dr. Bieber was pleased to inform on an invitation received from 

Congresswoman Susan Wild to join her in attending President 

Biden’s visit to Mack Trucks in Macungie. The gathering was 

small and President Biden spoke to his commitment to community 

colleges as well as manufacturing. Dr. Bieber reported it was a 

very nice event and commented that it would be nice to have the 

President back to the Lehigh Valley to visit the college.  

 

Dr. Bieber advised the community college presidents meet 

regularly with Dr. Tanya Garcia, the new Deputy Secretary of 

Post-Secondary and Higher Education. Dr. Garcia has taken on 

the task of updating the Commonwealth’s master plan for 
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education, which has not been done in over 20 years, and she is 

asking all of the colleges for a copy of their strategic plan. Dr. 

Bieber stated the college’s strategic plan is very comprehensive 

due to the leadership of the trustees. During the retreat next week, 

the Council of Presidents will discuss how to submit the plans.  

 

Trustee Miracle reviewed the posted statement from PACCC on 

America’s College Promise (ACP). The PASSHE schools 

received $50M and the community colleges received no additional 

funding through this period. Currently there are discussions on 

how this money will be divided and how the community colleges 

will fare as a result of this. The question that arises is will the 

community colleges be left behind as more money is used to 

enhance the abilities of the PASSHE schools to reach those 

students who would generally enroll at a community college? The 

PASSHE schools are desperate for students and funds, and they 

are gearing up to take on the role usually left to the community 

colleges. Mr. Miracle suggested this topic be added for discussion 

at the Board Retreat.  

 

Vice President Haney reviewed the Summer 2, 2021 Enrollment 

Dashboard. The numbers are currently 8.6% below budget for 

credit hours; however, in comparison to Summer 2, 2019, the 

numbers are up 1.6%.  Summer 2022 will be the anomaly here.  

 

The start of the Fall 2021 session is three weeks out and currently 

the numbers are down 2.9% in both credit hours and headcount. 

There were 54,700 credit hours budgeted and currently the 

numbers are 24.8% away from hitting that mark.  

 

Ms. Haney agreed with Trustee Miracle’s earlier comment, noting 

that advisors have been reaching out to students who were 

expected to enroll with the college that are now saying they are 

going to a four year institution instead. Some students reported the 

four year institutions are offering money, free classes, and waving 

SAT scores. In waving SAT scores, these schools are basically 

turning into open enrollment institutions. 

 

Ms. Haney also noted the number of transfer students has 

increased and this number represents students who indicated on 

their application they were enrolled in another institution prior to 

coming to the college. Prior to 2019, data for transfer students was 

lumped in with new students. Ms. Haney will drill down into the 

data to identify where the transfer students are coming from. 

Currently, Kutztown University is the largest transfer institution 

for students leaving LCCC. 
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Personnel, 

Curriculum, and 

Government 

Relations 

Committee 

 

 

 

 

 

 

Program 

Presentation: 

Reorganization 

School of Student 

Support and Success 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Trustee Kistler reviewed this committee’s minutes for July 19. 

The committee reviewed several documents including the 

Academic Program and Student Services Review. A resolution to 

approve the new organizational chart was reviewed and the Vice 

Presidents provided details for the changes in their respective 

areas. A survey has been created to secure a date for the Retreat 

and all are encouraged to respond. 

 

A complete report for this committee can be found in its minutes 

of July 19, 2021. 

 

Dr. Kistler introduced Peggy Heim, the new Dean of Student 

Development, Equity and Inclusion, and Dr. Dorothy Collins, the 

new Dean of Academic Support and Success.  

 

Dean Heim, referencing earlier discussions, stating that these are 

indeed tough times for colleges and they are even more difficult 

times for students. In response to this situation, the college has 

been working in collaboration with the Vice Presidents and 

tonight’s presentation will cover what has been determined to be 

the best way to strengthen and support students in order for them 

to succeed. 

 

Under the heading of caring for students, Dr. Collins reported the 

first goal is enrollment. Projections indicate a decrease in 

enrollment and the data shows enrollment may be impacted for the 

next three to five years. The college needs to be creative in 

retaining the students that are already enrolled and this is key to 

why alignment is important. COVID has impacted all of us in 

many ways. People have lost jobs, homes, there is food insecurity, 

and it has impacted how students complete their studies.   

 

Dean Heim stated that in order to strengthen support for students 

they have reorganized into two branches working together. Dr. 

Collins has now assumed the role of Academic Support and 

Success focusing on all of the academic support areas.  Dean Heim 

will continue responsibilities for development and all of those 

areas that are focused on helping students come into their selves, 

in addition to their academics, and also the equity and inclusion 

piece. 

 

Dr. Collins will serve many of the same areas, the new areas 

include Educational and Learning Support Services which 

includes Tutoring, Learning Specialists, and Disability Support 

Services. These are support services for students and the college 

needs to be proactive, intrusive, and intentional in order to capture 

and build on that niche so that students succeed. The KEYS 

program (Keystone Education Yields Success) is a grant funded 
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program that supports students in high careers providing 

assistance for extra expenses incurred. 

 

The focus for 2021-2023 will be to proactively reduce barriers by 

having Success Coaches calling on students before they start, to 

learn what they are looking for before they even get to campus. 

Making the transfer process seamless for students to earn an 

Associate’s Degree or certificate and go straight to a job, or earn 

a Bachelor’s Degree through the articulation agreements in place 

with the four year institutions. Address the academic inequities 

reaching out to all of the populations to make them feel they 

belong here. Everyone at the college contributes to student 

enrollment and success whether they realize this or not, and the 

goal is to make sure everyone at the college knows how they play 

into that role.  

 

Dean Heim reviewed her areas of leadership with the first item 

being basic needs insecurity. The college will be moving beyond 

a food pantry--the food pantry will still exist but the needs of the 

students are much greater. The equity and inclusion is a new 

assignment and the programming for wellness will be kicked up 

to a more holistic wellness perspective. All of this is geared to 

helping students manage their lives. 

 

The focus for 2021-2023 will be on critical areas of the COVID 

recovery. Instituting career readiness with formalized strategies to 

help all students develop competencies needed for career success 

by increased mentoring, internships, informational interviewing, 

and networking with employers. Identify the next steps for equity 

and inclusion that includes a climate survey and safe space 

initiatives. The food pantry needs to do more than provide 

groceries and a position was created specifically to help students 

connect with other community resources. The goal is to build a 

stronger community in a more concerted way. There is a rough 

and tough political climate, and the college needs to set a different 

example and listen to what is happening. 

 

This collaboration will continue through monthly meetings with 

the Deans, Associates Deans, and Directors and the enrollment 

team. An employee information session is being planned to learn 

what each department is responsible for.  

 

Dr. Kistler thanked the team for a comprehensive presentation and 

for their very important work.  

 

Dr. Kistler presented the following resolution for approval:  
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Resolution 57.02 

 

 

 

 

 

Policies and Regulations Manual Amendment 

 

This resolution for approval of the amended Section 2: 

Administrative Organizational Chart was approved by a vote of 

14 Yea, 0 Nay.  

 

 

Finance and 

Facilities 

Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution 57.03 

 

 

 

  Trustee Mohr reviewed this committee’s minutes for July 19. The 

committee received an update on the CARES/CRRSA funding, 

the financial statements and budgets, and an Accounts Receivable 

update showing a negative of $137,000 for student balances. The 

committee was informed that the capital projects are almost 

complete. The grants report was reviewed along with a summary 

comparing the numbers to last year. The committee also reviewed 

the training contracts report, the committee charter and schedule 

of activities, and the quarterly Unemployment Compensation 

report indicating claims continue to decline. The TIAA/CREF 

oversight committee update and the Annual Security Report and 

Safety Update were also provided and reviewed. There was 

discussion about renewing travel visits to the sites and a plan will 

be developed.  

 

Mr. Mohr presented the following Resolution for approval:  

 

Flight School Lease and Operating Agreement 

 

This resolution authorizing renewal of the lease agreement with 

the Lehigh Northampton Airport Authority was approved by a 

vote of 14 Yea, 0 Nay.  

 

A complete report for this committee can be found in its minutes 

of July 19, 2021.  

 

 

Negotiations 

Committee 

 

 No report. 

 

Joint Coordinating 

Committee 

 

 No report.  

 

LCCC Foundation  Mrs. Creveling reported the 2021-22 Foundation At-A Glance 

document was posted. She remarked that upon joining the Board 

many years ago there was no Foundation, and it was through the 

efforts and vision of President James R. Davis that the Foundation 

was created and got moving. The document posted tonight shows 

the current value of the Foundation and what is spent on 

scholarship funds, which is outstanding.  
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The next Foundation function will be the annual Golf Classic in 

October and a health and welfare event will also be forthcoming.  

 

 

Old Business  Vice Chair Krause reminded the trustees to complete the survey 

for determining a date for the Retreat. 

 

New Business  Dr. Bieber informed there will be free, drive-through COVID 

testing available on campus for the next two weeks sponsored by 

the Pennsylvania Department of Health. 
 

Public Comment 

Non-Agenda 

 

 None. 

Announcements  In regard to a question concerning vaccinations for students, Dr. 

Bieber reported the college will continue to follow the state and 

federal guidelines and at this time there is no mandatory 

requirement for students to be vaccinated.  

 

Adjournment  Mr. Krause called for a motion to adjourn. The meeting was 

adjourned at 6:24 p.m.  

 

 

Respectfully submitted, 

 
 

Dr. Barbara C. Kistler, Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

/acc 

Attachments 


