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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held via a telecommunications device (Zoom) and on site on Thursday, August 6, 2020 in the 

Don Mershon Conference Room (TC203) on main campus. The meeting was open and available 

for public access. Mrs. Ann Thompson, Board Chair, convened the meeting at 7:00 p.m. 

 
Members Present:  

 

Mr. Joseph A. Alban (Zoom) 

Mrs. Annabelle B. Creveling (Zoom) 

Mr. Samuel P. DeFrank (Zoom) 

Mr. Luiz D. Garcia (in person) 

Mr. Mathias J. Green, Jr. (Zoom) 

Mr. David M. Kennedy (in person) 

Dr. Barbara C. Kistler (in person) 

 

Mr. Matthew T. Korp (in person) 

Mr. David L. Krause (in person) 

Ms. Audrey L. Larvey (in person) 

Mr. William Miracle (Zoom) 

Mr. Kenneth H. Mohr, Jr. (in person) 

Mr. Scott Pompa (Zoom) 

Mrs. Ann Thompson (in person) 

 
 

Staff Present: 

 

Dr. Ann D. Bieber, President (in person) 

Mrs. Ann C. Conte, Office Assistant to the Board of Trustees and President’s Office (in person) 

Mr. Everett Deibler, Instructor Accessibility and Special Programs (Zoom) 

Ms. Cindy Haney, Vice President for Enrollment Management (Zoom) 

Mr. Joshua Mitchell, Chief Information Officer (in person) 

Ms. Michelle Mitchell, Professor, Disability Support Services (Zoom) 

Ms. Stefanie Nester, Vice President for Finance and Administrative Services (Zoom) 

Ms. Larissa Verta, Vice President for Academic Services and Student Development (Zoom) 

 

Counsel Present: 
 

Attorney Jerome B. Frank  
 

Press Present: 

 

 None 

 

Others Present: 

 

 None 
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Roll Call  Mrs. Thompson requested a Roll Call to confirm attendance. All 

Board members were present.  

 

Public Comment – 

Agenda 

 

 None. 

Minutes of  

July 2, 2020 

 

 On a motion by Mr. Mohr, seconded by Mr. Kennedy, the minutes 

for the July 2, 2020 meeting were approved. 

 

A Roll Call Vote was conducted for approval of the minutes. The 

minutes were unanimously approved.  

 

Treasurer’s Report   Mr. Sam DeFrank provided the Treasurer’s Report as listed 

below: 
 

Cash Balance 6/1/20 $28,163,856.00 

Receipts  +6,362,184.00 

Total $34,526,040.00 

Disbursed   -5,544.587.00 

Cash Balance 6/30/20 $28,981,453.00 

 

President's Report 

 

 

 Dr. Bieber reported the Century Fund will again provide funding 

for 60 students from the Allentown School District for the Early 

College Program. The Century Fund was very impressed with the 

results of last year’s cohort. Forty students will remain and 

continue into their second year and others made the Dean’s list. 

The Century Fund asked for a one page proposal for this year’s 

funding. Dr. Bieber was thrilled to learn they will fund another 60 

students for the current year and each student will receive a laptop 

computer.  

 

After learning of the successes of the Early College Program 

students from the Allentown School District, the Workforce 

Investment Board agreed to supply an additional $300,000 in 

grant monies. The funds will be used to support a Success Coach 

for LCCC and the Allentown School District for the Early College 

Program. Some of the funds will also be used for tuition fees.  

 

Dr. Bieber also reported the Governor will distribute $28M to 

higher education from the GEER (Governor’s Emergency 

Education Relief) funds. LCCC will receive $408,000 that can be 

used for purchasing personal protective equipment (PPE) and for 

technology. The college will examine how to best use these funds, 

which will be available in about six weeks. A coach for the online 

math courses is being considered, as online Math can be difficult 

for students.   
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Trustee Miracle provided the PACCC update on legislative issues. 

Some initiatives in place include a supplemental budget request 

for State operating funds for this year, and a budget request for the 

remainder of the federal monies due from the CARES Act and 

stimulus funds.  Also discussed was formation of the budgets for 

the coming year under the COVID-19 environment. 

  

Trustee Miracle announced that the development of a community 

college in Erie, PA was approved by the State Board of Education 

on July 13. The proposal for the 15th community college has been 

in the works for decades. Dr. Bieber commented that while the 

value and need for a community college is understood; there was 

hope that the sister colleges in the region could be of service for 

the area. Enrollment is significantly down across the State, with 

the majority of the colleges experiencing enrollment drops in the 

20th percentile.  

 

Vice President Haney reviewed the Enrollment Update. Summer 

2 is up 11.2% for the same point in time last year and up about 

12% to budget. Combined Summer 1 and 2 are up 6.5% with 

Summer 2 a part of next year’s fiscal budget. Fall enrollment is 

down 9.8% in headcount and 10.8% in credit hours. The good 

news is that since Monday of this week an additional 205 students 

have registered for an additional 1800 credits. Preparations are 

being made for an onslaught of students registering. Preparations 

are also being made for students to conduct business in person 

with procedures for taking temperatures and tracking what 

departments students visit in case contact tracking is necessary. 

As it stands right now, enrollment is faring well and the hope is 

for it to look even better by the time the Fall semester begins. 

 

Finance and 

Facilities 

Committee 

 

 

 

 

 

 

 

 

Resolution 56.04 

 

 Mr. Mohr reviewed this committee’s minutes of July 20, 2020.  A 

few highlights of the meeting included an update on the COVID-

19 situation. The committee reviewed the Cash Flow Statement 

and the Revenues and Expenditures budget reports, which 

indicated revenues are slightly behind. The fiscal year for 2019-

2020 ended with the college in good standing. The committee 

received an update on the status of the Capital Projects and the 

Facilities Master Plan.  

 

Mr. Mohr presented the following resolution for approval:  

 

Course Fees for Courses with Associated Fees 

 

This resolution approving course fees for associated book fees and 

flight operations lab fees was approved by a vote of 14 yea, 0 Nay.  
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Roll Call Votes:  

Alban Yea 

Creveling  Yea 

DeFrank Yea 

Garcia Yea 

Green Yea 

Kennedy Yea 

Kistler Yea 

Korp Yea 

Krause  Yea 

Larvey Yea 

Miracle Yea 

Mohr, Jr. Yea 

Pompa Yea 

Thompson Yea  

 

A complete report for this committee can be found in its minutes 

of July 20, 2020.  

 

Personnel, 

Curriculum, and 

Government 

Relations 

Committee 

 

Program 

Presentation: 

Accessibility at 

LCCC 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Trustee Kistler introduced Everett Deibler, Instructor, 

Accessibility and Special Programs. Mr. Deibler has been with the 

college since 2018, however, he has been working for decades 

supporting youth and young adults in exploring their independent 

living goals and employment opportunities. 

 

Mr. Deibler thanked the Board for the opportunity stating that his 

work is truly a team effort. The Access Technical Committee, IT, 

Facilities, Disability Support, and College Relations, are all 

involved to make the changes possible. Mr. Deibler also 

commended the college for creating his position stating that not 

many colleges have a person in this capacity. 

 

Mr. Deibler started with Digital Accessibility, which was one of 

the first items to be reviewed in 2018. A big issue within the 

disability community are people with vision impairments who 

actually target colleges in lawsuits related to the accessibility of 

their web presence. The college proactively conducted an audit of 

the public website and is just now completing audits of the 

MyLCCC portal and the new mobile app. The college partnered 

with the American Foundation for the Blind, who have expert 

accessibility testers and screen readers. Based on the audit results, 

a remediation plan was developed to make improvements. The 

college also contracted with AudioEye, denoted by the little blue 

guy that appears on the website. AudioEye helps to monitor and 

maintain the website to make sure it is fully accessible. In 

addition, accessibility content for training videos and instruction 

sheets were created for those who are blind and hard of hearing; 
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PDFs were checked for accessibility and all video content for 

closed captioning. Mr. Deibler provides one-on-one support and 

in person training when needed for students, faculty, and staff.  

 

The Physical Accessibility audit was conducted by the Bureau of 

Career and Technical Education who examined the facilities and 

presented recommendations based on ADA requirements. Some 

of the findings resulted in the addition of a wheelchair accessible 

door in the lecture lab and a lower more accessible portable mobile 

lab station for the science labs.  

 

Policies and Procedures. When Mr. Deibler joined the college, the 

Access Tech committee was in the process of developing the 

accessibility statement, which is the commitment of the college to 

provide access for people with disabilities. On top of this, a piece 

has been added where students or visitors can report any access 

issues with an online form on the website, a phone call, or an 

email. One of the key things about accessibility is that it is a 

moving target. The college wants to stay on top of this to let the 

public know we are available for any questions or concerns.   

 

The Service Animal Policy was updated to address concerns about 

service animal behavior that has become a safety concern. A 

process was developed to address concerns while keeping the 

service animal on campus as per the ADA.  

 

The Access Tech Committee was preparing to update the 

Electronic and Information Technology (EIT) and Multimedia 

Accessibility policy before the virus hit. The new procedures 

created will be added to fully operationalize the policy. Mr. 

Deibler will develop a campus map to show only the accessibility 

features of the campus. 

 

A question was presented about accreditation for accessibility. 

Mr. Deibler responded that the ADA does have a technical 

assistance center and the college should definitely look further 

into accreditation for accessibility. 

 

Dr. Kistler reviewed this committee’s minutes of July 20, 2020.  

A few highlights from the meeting include reviewing the college’s 

the COVID-19 Health and Safety Plan and the Open Job Report. 

The committee was informed that two part-time employees were 

made Special Term in Advising to help navigate through this 

difficult time.  

 

Dr. Kistler presented the following resolutions for approval:  
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Resolution 56.05 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Resolution 56.06 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Collegiate Award of Distinction  

 

This resolution awarding the 2020 Collegiate Award of 

Distinction to Mr. Gregg M. Feinberg was approved by a vote of 

14 Yea, 0 Nay.   

 

Roll Call Votes:  

Alban Yea 

Creveling  Yea 

DeFrank Yea 

Garcia Yea 

Green Yea 

Kennedy Yea 

Kistler Yea 

Korp Yea 

Krause  Yea 

Larvey Yea 

Miracle Yea 

Mohr, Jr. Yea 

Pompa Yea 

Thompson Yea  

 

College Policies and Regulations Manual Amendments 

 

This resolution approving the amendments as outlined in Exhibit 

A was approved by a vote of 14 Yea, 0 Nay.  

 

Roll Call Votes:  

Alban Yea 

Creveling  Yea 

DeFrank Yea 

Garcia Yea 

Green Yea 

Kennedy Yea 

Kistler Yea 

Korp Yea 

Krause  Yea 

Larvey Yea 

Miracle Yea 

Mohr, Jr. Yea 

Pompa Yea 

Thompson Yea  
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Resolution 56.07 

 

LCCC COVID-19 Health and Safety Plan 

 

This resolution approving the adoption of the COVID-19 Plan was 

approved by a vote of 14 Yea, 0 Nay.  

 

Roll Call Votes:  

Alban Yea 

Creveling  Yea 

DeFrank Yea 

Garcia Yea 

Green Yea 

Kennedy Yea 

Kistler Yea 

Korp Yea 

Krause  Yea 

Larvey Yea 

Miracle Yea 

Mohr, Jr. Yea 

Pompa Yea 

Thompson Yea  

 

A complete report for this committee can be found in its minutes 

of July 20, 2020.  

 

Negotiations 

Committee 

 

 Dr. Kistler stated there was no meeting and no report.  

Joint Coordinating 

Committee 

 Ms. Larvey stated there was no meeting and no report. The 

September and November committee meetings have been 

canceled. The next meeting is scheduled for January 15, 2021.  

 

LCCC Foundation  Mrs. Creveling stated there was no report for the Foundation.  

 

Old Business  None. 

 

New Business  Mrs. Thompson noted the exit interviews from the retiring trustees 

were distributed and the comments were helpful.  
  

Public Comment 

Non-Agenda 

 

 None. 

Announcements  None.  

 

Adjournment  Mr. Krause called for a motion to adjourn. The meeting was 

adjourned at 7:51 p.m.  
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Respectfully submitted, 

 
 

Dr. Barbara C. Kistler, Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

/acc 

Attachments 


