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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held on Thursday, August 3, 2017, in the Don Mershon Conference Room at the Community 

College. Mrs. Marcus, Chair, convened the meeting at 7:00 p.m. 

 
Members Present: 
 

Mr. Joseph A. Alban 

Mrs. Annabelle B. Creveling 

Mr. Willard G. Dellicker 

Mr. Paul C. Fisher, Jr. 

Mr. Mathias J. Green, Jr. 

Mr. Matthew T. Korp 

Mr. David L. Krause 

Mrs. Roberta M. Marcus 

Mr. William Miracle 

Mr. Kenneth H. Mohr, Jr. 

Mr. William Santore, Jr. 

Mr. Gerald F. Strubinger 

Mrs. Ann L. Thompson 

 
 

Staff Present: 

 

Dr. Ann D. Bieber, President 

Mrs. Ann Conte, Assistant Secretary to the Board of Trustees 

Ms. Susan Fread, Director of First Year Experience  

Mr. Greg Goletz, Director of Student Records and Registration 

Ms. Cindy Haney, Vice President for Enrollment Management  

Mr. Brian Kahler, Vice President for Finance and Administrative Services 

Dr. Thomas Meyer, Vice President for Academic Services and Student Development 

Dr. Betsy Swope, Assistant Professor of Psychology 

 

Counsel Present: 
 

Attorney Jerome B. Frank  
 

Press Present: 
 

 

Others Present: 
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Announcement  Mrs. Marcus announced an Executive Session would be held prior 

to the start of the regular meeting for the purpose of legal matters.  

 

Minutes of  

July 6, 2017  

 Mrs. Marcus presented the minutes of the July 6 meeting for 

approval. On a motion by Mr. Miracle, seconded by Mr. Dellicker, 

the minutes of the July 6, 2017 meeting were approved as written. 

 

Treasurer’s Report  Mr. Alban, Treasurer, presented the Treasurer’s Report as listed 

below: 

Cash Balance 6/1/17  $26,745,131.00 

Receipts  +5,541,733.00 

Total 32,286,864.00 

Disbursed   -4,490,268.00 

Cash Balance 6/30/17 $27,796,596.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  Dr. Bieber stated it was another exciting month on campus with 

new student orientations taking place at all the sites. The 

initiative was led by Ms. Susan Fread. Approximately 900 

students were registered with an 88% attendance rate.  

 

 Dr. Bieber reported receiving an additional $75,000 to be used 

for the SHINE program. The program has been in place for 

many years and will benefit the Panther Valley School District, 

Palmerton Area School District, and Carbon Career and 

Technical Institute. The funding agency is from the Wilkes 

Barre area and this is another opportunity for the SHINE 

Program to expand.  

 

 Dr. Bieber informed the Board that the Education Department of 

Messiah College sent a team of 5 individuals to campus to look 

at the college’s model for the Early Learning Center and lab 

school. Dr. Bieber stated this would not be possible if not for all 

the hard work of the faculty.  

 

 Dr. Bieber stated the administration will continue to monitor the 

2017-18 PA State budget, and the first payment for this year has 

been received.  

 

 Ms. Haney stated the Enrollment Update Report was attached 

and the final numbers for Summer 2 were up 2.6% over last 

year. The Fall 2017 dashboard was also attached with three 

weeks out till the start of the Fall semester. Ms. Haney pointed 

out the numbers are still in the green due to the drop date being 

moved to Monday, August 7; however, if the date had not been 

moved the enrollment numbers would be flat. She stated they 
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continue to work with students to have financial aid and 

payment plans in place and there is always a flurry towards the 

end of registration.  

 

 Ms. Haney noted that the end of the year Enrollment 

Management Plan report was also posted, which shows what 

has been accomplished during the past year. The enrollment 

numbers were up in both Spring and Summer 1 and many of the 

planned initiatives have been completed. 
 

Personnel, 

Curriculum and 

Government 

Relations Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Mr. Korp announced there was a program presentation scheduled for 

this evening and asked Ms. Haney to make the introductions.  

 

Ms. Haney stated there were two guest speakers for tonight, Ms. 

Susan Fread, Director of First Year Experience; and Mr. Greg 

Goletz, Director of Student Records and Registration. One of the 

initiatives of the Enrollment Management Plan was to implement the 

Ellucian Degree Works tool. We have asked Susan and Greg to be 

here this evening to explain how this system will benefit our 

students. 

 

Ms. Fread displayed the current system in Banner for curriculum, 

academic, and program planning called “CAP” and demonstrated 

how advisors reviewed student records in this program. The same 

student’s record was accessed using Degree Works and Ms. Fread 

pointed out the many differences between the systems. Ms. Fread 

stated the program was personalized for LCCC, and they have been 

working on this for almost a year.  

 

Some of the features of the Degree Works program include a 

percentage bar for requirements specific to the major and the degree.  

There is a section for General Education requirements and a green 

check mark appears when a course is completed. Students can click 

on a course and it will bring up the course description as well as the 

course class schedule. 

 

Mr. Goletz stated that beginning in Fall, Academic Plans will be 

assigned for each student and going forward the plans can be 

customized, which will allow for better tracking. This feature can 

also be used to see which courses need to be offered and will aid in 

schedule building by showing how many students are registered.  

 

The old system did not contain a planning tool but in the new system 

students will know when the class they need is available. The 

program also has the ability to track two degrees if a student is 

pursuing a double major. The program will benefit dual enrollment 

high school students who can access the “what if” button to see what 
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courses are required for completing a degree in their specific major. 

High school and guest students can look at their credits, and if they 

transferred in credits, Degree Works will automatically plug this into 

the system and will advise them which courses are still needed.  

 

The administrative capabilities of the system include showing how 

many students are close to graduating, how many students have 

completed the requirements for their degree, or if the student is 

eligible to graduate it will let them know they are able to graduate. 

The system will send a message to fill out the graduation application 

and, as soon as the student has applied for graduation a code is 

indicated. If the code is not there, the advisor knows to contact the 

student. It will also show how many students are planning to take a 

particular course. 

 

The new system will be introduced to students through portal 

notifications, emails through BannerWeb, text messages, and 

messages containing instructional links about Degree Works will be 

sent. Advisors will be notifying students that they will have an 

academic plan. The new program will also be included in the 

orientation for dual enrollment students at the high schools. Students 

will be able to access the program through their personal computers, 

campus computers, or mobile phones. The system will be updated 

overnight, but students can also use a resync button to update their 

accounts.  

 

Mr. Korp reported the Personnel, Curriculum, and Government 

Relations Committee did not meet last month due to a lack of 

quorum. The Open Job Report was posted to the agenda and no 

additional updates were provided during the meeting. 

 

Finance and 

Facilities Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 In reviewing the minutes for the Finance and Facilities Committee 

meeting, Mrs. Thompson commented, “To me, the most important 

item in the minutes was the statement that everything the college 

does is based on student focus.” She reported the committee 

reviewed the financial statements and noted the savings in both the 

utilities and salaries and benefits for this past year. Also reviewed 

was the Financial Aid Services Assessment report and there will be 

quarterly updates on the progress of this process review. The 

President’s Evaluation Schedule will now be included in the Charter 

for the Finance and Facilities Committee so that the entire Board is 

involved in the process.  

 

A complete report for this committee can be found in its minutes of 

July 17, 2017.  
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Joint Coordinating 

Committee 

 Mr. Dellicker reported the committee did not meet last month and 

the next meeting for the committee is scheduled for September 15, 

7:30 a.m., at Lehigh Career and Technical Institute. Any suggestions 

for agenda topics can be forwarded to Mr. Dellicker, Mr. Miracle, or 

President Bieber.  

 

LCCC Foundation  Mrs. Creveling stated the 24
th

 annual Golf Classic is just around the 

corner and to date has raised $45,000 in sponsorship funds. There 

are 90 registered golfers and 28 volunteers from all areas of the 

college helping to man the event.  

 

Old Business  There were no updates on the Middle States Commission self-study 

review.  

 

New Business  None discussed. 
 

Public Comment 

Non-Agenda 

 

 None.  

 

Announcements  Trustee Fisher informed the Board that Northwestern Lehigh School 

District has approved a formalized program for each student to 

receive a $40 credit on dual enrollment classes for the 2017-18 year.  

The monies are from the reduction in the district’s contribution to 

LCCC’s budget. As you will recall, this credit was eliminated from 

the State budget, but has now been formally adopted by the 

Northwestern Lehigh School District. There will be $2,000 available 

per year over the next 3 years for Northwestern Lehigh students 

from a private donor.  
 

Adjournment  On a motion by Trustee Krause, seconded by Trustee Miracle, the 

meeting was adjourned at 8:05 p.m.  

 

 

Respectfully submitted, 

 
Paul C. Fisher, Jr., Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

PCF:acc 


