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The scheduled regular meeting of the Board of Trustees of Lehigh Carbon Community College 

was held on Thursday, August 4, 2016, in the Don Mershon Conference Room at the Community 

College. Mrs. Marcus, Chair, convened the meeting at 7:00 p.m. 

 
Members Present: 
 

Mr. Joseph A. Alban 

Mrs. Annabelle B. Creveling 

Mr. Willard G. Dellicker 

Mr. Mathias J. Green, Jr. 

Mr. Matthew T. Korp 

Ms. Audrey L. Larvey 

 

Mrs. Roberta M. Marcus  

Mr. William Miracle 

Mr. Kenneth H. Mohr, Jr. 

Mr. William Santore, Jr. 

Mr. Randall L. Smith 

Mrs. Ann L. Thompson 

 
 

Staff Present: 

 

Dr. Ann D. Bieber, President  

Ms. Christine Bowditch, Professor of Sociology 

Mrs. Ann Conte, Assistant Secretary to the Board of Trustees 

Ms. Susan Fread, Director of Academic Advising 

Mr. Brian L. Kahler, Vice President for Finance and Administrative Services  

Dr. Thomas Meyer, Vice President for Academic Services and Student Development 

Ms. Rachel Plaksa, Business Division Coordinator 

Dr. Betsy Swope, Assistant Professor of Psychology 

 

Counsel Present: 
 

Attorney Jerome B. Frank  
 

Press Present: 
 

Others Present: 

 

Dr. Donald Snyder, President 2000-2013 
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Minutes of  

July 7, 2016  

 Mrs. Marcus presented the minutes of the July 7 meeting for 

approval. On a motion by Mrs. Thompson, seconded by Mr. Green, 

the minutes of the July 7, 2016 meeting were approved as written. 

 

Treasurer’s Report  Mr. Alban presented the Treasurer’s Report as listed below: 

Cash Balance 6/1/16  $23,734,997.00 

Receipts  +5,344,168.00 

Total $29,079,165.00 

Disbursed   -4,096,672.00 

Cash Balance 6/30/16 $24,982,493.00 

 

President's Report 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 o Dr. Bieber reported there were many exciting initiatives 

currently in progress and one of those includes a visit by 

representatives from Senator Pat Toomey’s office. They will 

discuss assistance they could provide on grant initiatives and 

research on funding, which includes the Vet Tech center. 
 

o Dr. Bieber stated that the production company for the filming of 

the billboard movie would be utilizing the college’s broadcast 

facility.  
 

o Dr. Bieber also reported that she along with a team met with the 

President and CEO of the Achieving the Dream Foundation, who 

is the former president of Montgomery County Community 

College. The team met and discussed what it would look like if 

the college would partner in this initiative. Work will continue 

on this initiative.  
 

o Dr. Bieber reported on a visit to the Lincoln Leadership 

Academy during the past week where there are 12 students who 

are on track to receive their Associates Degree.  
 

o Dr. Bieber also reported that she would be attending the PA 

Commission Council of President’s Retreat next week.  
 

o Mr. Kahler reported that the front façade at the Donley Center 

has been completed and looks very nice. The new renovations 

have received many compliments.  
 

o Dr. Meyer noted a recent article in the newspaper regarding 

plans for creating a green space in the area behind the Donley 

Center. He reported that he along with Dean Terri Keefe visited 

the location. He commented that the current focus was on trying 

to get feedback from the community on what they would like to 

see there. He stated that he felt this could be very positive for the 

college.  
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o Dr. Meyer also announced progress on another initiative that 

Dean Terri Keefe is currently working on to partner with a local 

industry, Eight Oaks Craft Distillers. Dr. Meyer distributed a 

brochure for a special event and tour co-partnered by the College 

on August 29.  

 

o Dr. Meyer added that the most exciting news is Convocation, 

which will be held August 18 and 19.  He reported two full days 

of activities have been scheduled and commended Ms. Cheryl 

Doll for preparing a brochure outlining the events. He stated that 

during Convocation, they will review data and examine for 

patterns and trends and the keynote speaker will be Mr. David 

Jones who will speak about Diversity. The adjunct convocation 

will take place in the evening at a business meeting, and 

afterwards they will meet with their respective deans. On Friday, 

charges will be given to the committees and councils, and they 

will also be presented with themes and goals related to the four 

themes. A concentrated effort will be made to move things in 

that direction. In the evening there will be a social event. 

 

o In the absence of Ms. Haney, Dr. Bieber stated that the 

enrollment report had been posted and the enrollment numbers 

are down 1.4%. She also reported that Ms. Haney had identified 

300 students that have not been dropped and may be potential 

students. Dr. Bieber also commented that the enrollment ranges 

for the other community colleges are flat to negative 10%. 

 

o Dr. Bieber also reported on a study team that was formed by the 

Vice President and CIO of Montgomery County Community 

College. This team offered their services for both Northampton 

Community College and Harrisburg Area Community College to 

review the technology infrastructure within these institutions and 

prepare a summary report of their observations. This team will 

be coming to the LCCC campus and the Executive Team has 

prepared a list of questions for them. Dr. Bieber stated that in 

speaking with Harrisburg Area Community College they were 

happy with the results of the review and received 30 action items 

from the team. Mr. Kahler added that a third party review of the 

current infrastructure of the college has been done and they gave 

a glowing review.  

 

A question was raised whether this review will point to how 

technology can enhance our educational programs and how we 

could better utilize our technology. Dr. Meyer responded that the 

hope was to achieve feedback on data. He stated that we need 

information on students about where they are going, what 
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Personnel, 

Curriculum and 

Government 

Relations Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

resources they are using; which are the most successful courses 

and what are the bottlenecks, and also how all that information is 

being fed into our institutional research. Dr. Meyer stated, “Our 

systems may need to be tweaked to give us more information. 

They will also be looking at our technology and how we use it. 

We have good infrastructure in the classrooms, but we are 

lacking knowledge on how our students are doing in online 

courses.” 

 

Mr. Alban stated that he felt this review would be important to 

the college in the years to come. 

 

Mrs. Creveling announced there was a program presentation 

scheduled for this evening and asked Dr. Meyer to make the 

introductions. Dr. Meyer called the presenters to the podium to 

present on the LCCC Honors program.  

 

Ms. Fread, Director of Academic Advising, stated that she was 

thrilled to be here this evening to talk about the Honors program. 

She stated she would provide information on how the program 

started, where it currently stands, and where they would like it to go 

in the future.  

 

She began with a little history about the program that began as a 

committee and evolved into an Honors Council with faculty 

representatives and advisors from other departments. Ms. Fread’s 

main responsibility is to look at the Honors sessions offered, handle 

the admissions interviewing processes, and Honors project 

applications. Ms. Plaksa added that the Honors program was 

solidified in 1999 by Ms. Adele Ziemer, who pushed for this 

program for academically gifted students. She continued that the 

program evolved from whole sections to courses designated for 

Honors. Some classes have split sessions which enabled the program 

to become broader. She explained if a student completes 5 Honors 

courses or an Honors project they can graduate with Honors, and 

this gives students a goal to work for. In 2005, the Honors Scholars 

Program was started where 22 students were enrolled in a special 

program and these students graduated as an Honors Scholar. This 

program is in its tenth year and they have just added 22 students for 

the Science and Math and 22 students in the Arts. Since the 

inception of the program 212 students have been in the program at a 

combined graduation rate of 67%. Graduate students have been 

accepted at Cornell University, Columbia University, Bucknell 

University, University of Hawaii, Temple University, University of 

Pittsburgh, and Moravian College to name a few. Two graduates are 

now medical doctors and there are quite a few engineers.  
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The Arts and Scholars Showcase was started in 2006 to give the 

students a place to showcase their work. Ms. Fread displayed the 

brochure from the first year which contained 7 projects. Over the 

years, the showcase has grown and this past year there were 60 

students participating in the art show and 37 students presenting 

Honors projects. Students are allowed to invite a former teacher or 

guidance counselor from their high school to attend.  

 

Ms. Plaksa explained that The Beacon Conference is a regional 

conference for two year colleges and the college is a member of the 

consortium. The conference is for students who have done research 

papers that are submitted by their professors. This allows students to 

attend the academic conference along with their peers from the 12 

other schools in the region. One of the benefits of the conference is 

to have students present in front of strangers, learn professionalism, 

and to be rewarded for their hard work. There has been one LCCC 

student winner per year over the past ten years. An effort is being 

made to expand participation by requiring students to write research 

papers so they would be eligible to attend. She stated they are very 

pleased with the success of students who participate. Ms. Bowditch 

added that the conference was held on the LCCC campus in 2001 

and 2011 and is currently scheduled to hold another in 2019. She 

stated there was an increase in student participation the year after 

the conferences were held on campus.  

 

In the future, the Honors Council would like to incorporate a study 

abroad component. Ms. Fread stated that in their perfect world they 

would like to find some kind of endowed fund in order to move 

forward. Having a stipend where the students pay for part of the trip 

and the fund pays the difference would enable more students to take 

advantage of the opportunity. Currently, students are taking 

advantage of the local opportunities, but this would provide a more 

level footing for students who are transferring. The Honors faculty 

would also like to see an expanded list of courses to increase 

participation in the Honors program. 

 

Ms. Fread stated that students have not been turned away, but some 

have dropped out. She stated there is a large percentage who works, 

and we would like them to be able to spend more time on their 

course work. She stated that the scholarship opportunities have been 

generous, but some students continue to struggle with the cost of the 

books, which are not given to them.  

 

Mrs. Creveling reviewed the minutes of the Curriculum, Personnel 

and Government Relations committee. She stated the committee has 

decided they would like the committee name to remain the same. 
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Resolution 52.06 

 

 

 

 

 

Resolution 52.07 

 

 

 

 

Resolution 52.08 

 

 

 

 

 

Resolution 52.09 

 

 

 

 

 

Resolution 52.10 

 

 

 

 

 

Resolution 52.11 

 

 

 

 

 

The new committee name will be the Personnel, Curriculum and 

Government Relations Committee. The committee reviewed the 

Academic Program Review, Open Job Report, and the Charters and 

Schedules of Activities. There was also discussion regarding the 

trustee evaluation retreat and at this point there is nothing concrete 

to report. The committee also reviewed the by-laws which continue 

to be a work-in-progress. 

 

Mrs. Creveling then presented the following resolutions for 

approval:  

 

Amended and Restated President’s Employment Agreement 

 

This resolution to amend and restate President Bieber’s employment 

agreement effective July 1, 2016 was approved by a vote of 11 Yea, 

0 Nay.  

 

Collegiate Award of Distinction 

 

This resolution awarding the Collegiate Award of Distinction to Ms. 

Robin Flores was approved by a vote of 11 Yea, 0 Nay.  

 

Naming of the Donald P. Miller Tutoring Center 

 

This resolution to approve the naming of the Donley tutoring center 

as the Donald P. Miller Tutoring Center was approved by a vote of 

11 Yea, 0 Nay.  

 

Naming of the Annabelle B. Creveling Faculty Nursing Office 

 

This resolution approving the naming of the faculty nursing office as 

the Annabelle B. Creveling Faculty Nursing Office was approved by 

a vote of 11 Yea, 0 Nay.  

 

Naming of the Bruce L. Rothrock Lobby 

 

This resolution authorizing the naming of the Scheller-Woodman 

Community Services Center lobby as the Bruce L. Rothrock Lobby 

was approved by a vote of 11 Yea, 0 Nay.  

 

Naming of the Air Products Start Here Lounge 

 

This resolution authorizing the naming of the Donley Center student 

lounge as the Air Products Start Here Lounge was approved by a 

vote of 11 Yea, 0 Nay.  
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Resolution 52.12 

 

Authorization for Chair to Sign Professional Services Agreement  

 

This resolution authorizing and approving the signature of the Chair 

or Vice Chair to enter into a professional services agreement for the 

purpose of a compliance review was approved by a vote of 11 Yea, 

0 Nay.  

 

A complete report of this committee can be found in its minutes of 

July 25, 2016. 

 

Finance and 

Facilities Committee 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Mr. Green reviewed this committee’s minutes of its meeting of July 

18, 2016. 
 

Mr. Green reported that the committee met and reviewed the 

enrollment update and initiatives, the cash flow statement and 

revenues, as well as the Grants and Training Contracts reports. He 

stated that a suggestion was made to investigate new companies in 

the area for additional training contracts. He also stated the 

committee reviewed the commencement expenses compared to the 

year prior and it appears costs were very close with the exception of 

the $7,500. He stated that since there was an increase in attendance 

compared to the previous year, the committee felt that it was well 

worth the balance of $7,500 and decided to move ahead with 

booking the PPL Center for next year’s commencement. The Nurses 

Pinning Ceremony will still be held in August on the main campus. 

 

Mr. Green also reported that Lehigh County Authority had presented 

a request for an easement. The committee suggested further 

negotiations with them before it is agreed upon.  

 

A complete report of this committee is contained in its minutes of 

July 18, 2016.  

 

Joint Coordinating 

Committee 

 Mr. Dellicker reported the committee will meet on Friday, 

September 16 at 7:30 a.m. and breakfast will be served. For 2016-

2017, the Carbon Lehigh Intermediate Unit #21 will be the host for 

the meetings. 

 
LCCC Foundation  Mrs. Creveling reported the Golf Classic was held on Monday, 

August 1. She reported 65 golfers participated, which was a 

decrease from the previous year. She stated the committee may 

consider returning to a closer venue in the Lehigh Valley for next 

year. She reported work has begun on the Fall Festival in November, 

and they are looking for contributions for this event. 

 

Old Business  Dr. Bieber and Dr. Meyer are working on the Middle States 

Accreditation process preparing documents with the returned 
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faculty. Dr. Betsy Swope is also working on the documents and 

Trustee Larvey will be reading these reports in the future. 

 

New Business  Ms. Larvey stated the Personnel, Curriculum and Government 

Relations committee minutes mentioned her comments about the 

athletic fields being used in the Keystone games, and she would now 

like to report that one of the teams has won a silver medal. She 

stated that she heard only rave reviews about the fields and 

personnel. She was pleased to report that it was a win-win situation 

for everyone.  
 

Announcements  Mrs. Marcus thanked everyone for completing the Doodle poll for a 

retreat date and reported 14 out of 15 have agreed on the November 

9
th

 date from 4 to 9 p.m. There will be a self-evaluation sent 

electronically on August 8 to be completed by August 19. Proposals 

from potential facilitators are being reviewed and they will be 

moved through the Personnel, Curriculum and Government 

Relations committee. 
 

Adjournment  A motion for adjournment was made by Mr. Korp and seconded by 

Mr. Alban. 

 

 

Respectfully submitted, 

 
Paul C. Fisher, Jr., Secretary 

Board of Trustees 

Lehigh Carbon Community College 

 

 

PCF:acc 

Attachments 


