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STATE OF THE COLLEGE 2021 
 

August 2021 marks Lehigh Carbon Community College’s 55th Annual Convocation and the beginning of 
the 2021-2022 academic year. As we celebrate LCCC’s 55th year, we reflect on The Fruition of an Idea, 
the history of the college written by William Schmehl. Excerpts from the preface state that “if no one 
dreamed of a better day for young people… if no one had any thoughts on how to accomplish that dream, 
… there would be no College …it has already contributed to a new spirit of hope among young people who 
want to attend the college to better themselves economically and intellectually. LCCC is not perfect. It 
never will be. However, now… people of the area have the opportunity … to make their college ever more 
relevant to their needs.” 
 
This year as we serve our community and they recover from the challenges of COVID-19, we will work as 
the founders suggested, making our college ever more relevant to the community’s needs. 
 
I want to recognize the hard work and dedication of our current trustees, faculty, administrators and staff 
as well as those who preceded us. Resilient, dedicated and determined are words that describe each of you 
and your work for our community and students. Because of everyone’s dedication, our institution is strong 
and well prepared for the challenges that lie ahead. 
 
Our theme for our 55th anniversary year is Together. Together we welcome the opportunity to serve our 
students and community. This next year promises to be filled with accomplishments, honors, success stories 
and more. 
 

STUDENTS 
 
LCCC held its 54th annual Commencement Ceremony virtually and recognized more than 950 students 
from December 2020, May 2021 and August 2021 earning associate degrees or certificates. A Graduation 
Fair was conducted allowing students to pick up graduation regalia, have a professional photo taken for the 
ceremony, grab some popcorn, visit with Clawrence the Cougar and receive some swag from the LCCC 
Alumni Association. In addition, we conducted a social media celebration, sending a mailer to all graduates 
containing a miniature mortarboard and a “Started Here. Going...” card. Graduates took selfies, which were 
posted to social media.  
 
For the fall 2021 semester, approximately 50% of courses are scheduled for face-to-face, including hybrid, 
and 50% online and remote. Workforce training courses remained face-to-face during both semesters and 
will continue in that format. 
 
Celebrating with our students was more important than ever during this past year. Although we were unable 
to have large gatherings on campus, our commitment to building and strengthening our community and 
supporting student success remained as strong as ever. Faculty and staff worked diligently to conduct events 
in remote and socially distanced formats including: 
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• SGA Town Hall Meeting 
• Virtual Wayfinding 
• Costume Contest 
• Escape Room Gaming Experience  
• Student Welcome Week  
• Honor Scholar Induction and Honor Scholar Graduation 
• Annual Student Awards and Recognition Ceremony  
• College Signing Day the LCCC Way 
• Finals Survival Kit Drive Thru  

 
Students in the Capstone of Fine Arts course opened their thesis show, “Re:emergence,” with a virtual 
opening reception. “Re:emergence” showcased how living through 2020 and reemerging from it affected 
the artistic process and creative expression of fine arts students at LCCC.  
 
In-person events are planned as we welcome back and celebrate our students with plans underway for the 
Welcome Week, Job Fair, Health Care Fair, ePortfolio Showcase and more. 
 
To keep students informed of important information and events taking place on campus and virtually, a 
new student newsletter, This Week at LCCC, is sent every Monday morning. During this unprecedented 
year, it was more important than ever to make sure our students were up to date with all the important 
information they need, when they need it. In addition, Student Roundtables focused on helping students 
prepare for the semester and receive information on student support services and how to access those 
services, basic COVID-19 requirements when on campus, course formats, the online experience and virtual 
tutoring. Student Town Halls provided opportunities for students to discuss various topics, which centered 
on suggestions for improvements, concerns and areas of gratitude. The new LCCC Listens is an open 
forum that provides a space free of judgment and interruption and where students are empowered to voice 
their thoughts, comments or concerns on any number of topics. This allows students to speak on aspects of 
inequity from their perspective. While racial inequity is the main area of discussion, we know that students 
are confronted with a variety of other race and gender issues that inhibit their ability to learn. 
 
LCCC welcomed the new Students of Color Coalition (S.O.C.C.), which is dedicated to providing 
academic and social support. S.O.C.C. will also recognize and celebrate diversity and inclusion while 
promoting cultural and social justice awareness in the college community. The objective is to provide 
different avenues to engage, educate and promote a more diverse and inclusive campus. These opportunities 
will prepare students and the community to live and work in an increasingly diverse and global society. 
 
A Hispanic Serving Institution Task Force created the ASPIRA (Aspire) Learning Community. In 
alignment with LCCC’s vision statement, ASPIRA aims to improve the Latinx community’s status by 
empowering and supporting Latinx students at LCCC to attain their academic and career goals. ASPIRA 
will provide Latinx students with the academic, career and social support through a two-pronged approach: 
(1) Develop and implement a mandatory one-credit first-year experience course designed specifically for 
Latinx students and (2) Develop a Latinx support program to identify and remove barriers and facilitate 
access to Latinx student growth opportunities. 
 
The New Student Orientation web-based platform was completed and available to new students through 
their portal. It is designed to showcase the college with videos and photography, while providing a platform 
for relevant information to new students. Sections included President’s Welcome, Academics, Paying for 
College, Student Experience, Policies and Guidelines, Next Steps and Support Services. 
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During 2020-2021, LCCC athletes were unable to compete, however, they began training this summer for 
the fall 2021 semester in anticipation of a return of men’s and women’s soccer and basketball. The spring 
2022 semester will see the return to competition for LCCC’s baseball, softball and golf teams. The LCCC 
athletic teams are members of region XIX of the National Junior College Athletic Association and compete 
in the Eastern Pennsylvania Athletic Conference. 
 
The U.S. Department of Education awarded LCCC a $2,250,000 grant over five years for The Strengthening 
Institutions Program. LCCC’s project, “Pathways to Success for All Students,” will focus on helping 
students stay in school and complete their degrees, and will enhance the use of data to make more informed 
decisions related to supporting student success. Student success coaches and a career readiness coach will 
work directly with students. The college has realigned the student development focus, which will be led by 
the Dean of Student Development, Equity and Inclusion. The Dean of Academic Support and Success 
will assist with this initiative. 
 
More than 250 students representing 12 states from coast to coast completed the Amazon Mechatronics 
and Robotics Apprentice Program from June 2020 through June 2021. Over the 12 weeks of training, 
students received comprehensive instruction and lab assessments in Industrial Electricity, Mechanical 
Components, Fluid Power and PLCs. This training provides a pathway to careers in industrial automation 
for Amazon’s next generation of distribution and fulfillment centers. Students utilize the Amatrol eLearning 
and equipment in the new 2,000-square-foot lab located in the Nevin Earl Remaley Technology Center.  
 
To address the importance of increasing student enrollment, the college completed several initiatives, 
including New Student Orientation, Advising and Registration (NSOAR) sessions, At Your Service 
Fairs, Mental Health/Counseling classroom presentations, Admissions Drive-Thru Registration and 
open houses.  
 
LCCC students and the entire community faced considerable challenges during COVID-19, as did 
community colleges across the Commonwealth. The challenges were evident in the results gathered from 
the Revealing Institution Strengths and Challenges Survey, which was administered in the fall 2020 
semester. The survey revealed that LCCC students were impacted in several areas more severely than the 
14-benchmark colleges. Areas included finances; work hours and pay; and online classes specifically 
learning the material on their own; lack of interaction with faculty; and lack of interaction with other 
students. 
 
Enrollment in 2020-2021 was 119,065 credit hours, which reflected a decrease of 5.7% from 2019-2020.  
Summer 2 credit hours were 3,806, which reflected a decrease of 8.9% from 2019-2020. Although fall 
enrollment is not complete, the current numbers reflect a 1.2% increase in headcount and a 0.1% decrease 
in credit hours. 
 
Graduation rates increased 9.5%, with 960 students receiving degrees in 2020-2021, compared to 877 
students receiving degrees in 2019-2020.  
 
Retention initiatives over the past year include the addition of Success Coaches, Recitation Coaches, 
Recovery Programs, Success Teams and more. 
 
The college contracted with ReUp to assist students who have stopped out of their education to reconnect 
with the college and complete their degree. ReUp conducted a calling campaign of more than 1,200 past 
students who had been out a year or more and helped them address issues preventing them from re-enrolling. 
More than 700 students were reached with 60 students registering for spring 2021 semester. This initiative 
will continue for the fall 2021 semester as we work to help students complete their degree. 
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Initiatives to help students transfer to a four-year college or to enter the workforce include: 
• Excellence in Instruction will construct and foster inclusive learning environments, including 

recommendations for Universal Design and Accessibility and new technologies that enhance 
inclusivity and accessibility. 

• The Accelerated Heating, Ventilation, Air Conditioning, Refrigeration certificate program will 
begin in the fall 2021 semester. The training will be identical to the existing certificate program but 
at an accelerated pace, and students will receive the same training and certifications as the other 
programs. The program, when followed as designed, will take 12 months to complete instead of 24 
months, with classes offered during the summer, as well as in both morning and evening, which 
allows students the flexibility to take classes no matter what their work schedule. 

• Certified Production Technician Plus, LCCC’s newest workforce development program, was 
supported with scholarship funds from the Lehigh County COVID-19 Relief Fund. The program 
provides 400 hours of instruction in advanced manufacturing and is designed to prepare employees 
with the next generation of skills to work in a computer-driven, data-intensive advanced 
manufacturing workplace. The course combines online learning and simulation, self-study and 
hands-on demonstration of skills. 

• A Leading through Crisis certificate program was developed through the Center for Leadership 
and Workforce Development to assist the business community. Course modules include Emotional 
Intelligence, Managing Emotions, Building a Respectful Workplace and Leading through Change. 
 

The college hired Millermedia7 as the new ad agency to provide Creative Services, Marketing and 
Web Design and Development. They will develop a new advertising campaign and redesign of the 
website. This past year, College Relations created a fun, short Student Campus Tour Video for social 
media to help give new students an idea of what campus is like, while at the same time entertaining our 
current students. This was designed to be a brief tour, so it focused solely on the exteriors of campus. The 
video was also used to entice prospective students to schedule a full tour through the Admissions 
department. College Relations has developed a Student Centered Video Campaign on TikTok, with 
five videos focused on midterm stress; a day in the life of Clawrence, the Cougar mascot; sledding with 
Clawrence; introductions of key staff and departments; and graphics of a “typical” student. LCCC TV 
Spots feature student talent and four TV commercials were produced to run on area cable and network 
channels. The spots feature the themes of “Success” and “Opportunity.” 
 

EMPLOYEE 
 
LCCC Spirit Committee provided numerous activities for employees during the year including Summer 
Fun Picnic with a variety of outdoor games plus music provided by WXLV Radio. Other activities included 
Online Office Bingo, Casual for Our Cougar Day and March Madness Bracketology. 
 
Providing a safe, equitable, diverse and inclusive environment is the focus of many across the campus. The 
Diversity, Equity and Inclusion Committee developed a quarterly newsletter for the college community 
promoting the workshops and initiatives such as the panel Breaking Negative Male Minority Stigmas and 
the development of the two-year LCCC Inclusion and Belonging Certificate program. 
 
 
PARTNERSHIPS 
 
Articulation Agreements with four-year colleges and universities now number over 340 with almost 60 
higher education institutions. These agreements ensure students have a seamless pathway to continue their 
education after graduating from LCCC. New agreements this year include: 
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• Cedar Crest College - Students interested in a career in nursing and who have completed their 
Associate in Applied Science in Nursing are assured junior status in the BSN program, generally 
allowing a full-time student to complete the requirements of the bachelor’s degree within four 
semesters. Sixty-eight guaranteed credits would be accepted toward the BSN degree.  

• York College - Students pursuing their degree in nursing and who have earned their Associate 
Degree in Nursing can transfer seamlessly into York College’s online Registered Nurse (RN) to 
Bachelors of Science in Nursing (BSN) program.  

• Thomas Edison State University - Students who have earned their Associate in Applied Science 
in Aviation Science will have a pathway to transfer into the Bachelor of Science in Aviation 
Management. In addition, graduates in the Associate in Applied Science in Professional Pilot can 
transfer into the Bachelor of Science in Aviation Flight Technology. 

 
Students face many hardships, which increased dramatically during the pandemic. Together with generous 
donors, we assisted students with computer distribution, internet access, food through the Cougar Cabinet 
and critical personal expenses. The Foundation raised funds through the COVID-19 Student Emergency 
Giving Campaign; virtual and face to face events Fall Fest Virtual 5K Run/Walk, Virtual Dinner Party, 
Clay Shoot, Bingo, Raising the Paw Online Purse Auction and the upcoming golf tournament. 
 
LCCC’s Diversity, Equity and Inclusion Committee has collaborated with partners including Chamber 
of Commerce, with representation on the African American Chamber and the Military Chamber, the 
NAACP of Easton and local churches as they explore opportunities and conduct events.  
 
Over the past year, we have served our school districts with the following: 

• Cybersecurity Camps for Teachers offered through a grant from the National Security Agency 
and the National Science Foundation, for elementary, middle and high school teachers from Lehigh, 
Carbon and Schuylkill counties.  

• The college provided Dual Enrollment opportunities for 1,637 individual students who attended 
such courses as College Algebra, English, and Anatomy and Physiology; enrollment for 2020-21 
was a 6% decrease over the prior year. 

• Early College Program, allows college ready high school students to simultaneously earn their 
associate degree and high school diploma. The college welcomed nearly 150 students from seven 
school districts into the classrooms in the fall 2020. Thanks to the generosity of the Century Fund, 
more than 90 students from the Allentown School District received full tuition scholarships.  

• The John E. Morgan Foundation extended its commitment to LCCC’s Morgan Foundation 
Success Scholarship Program through the spring semester of 2032, a 10-year extension. The 
original scholarship was established in 2003, so these funds will have a 30-year impact. 

• SHINE afterschool programming, is a cradle to college STEM program in eight school districts. 
Currently 13 after-school sites serve approximately 750 students, with 72 classroom teachers who 
teach within the eight districts during the school day and for the SHINE program after school. 
SHINE receives referrals of students who are usually struggling in English, Language Arts, or 
Math. 
 

Contributions from donors over the past year provided support for students and college programs. The 
Veterinary Technician Program received a donation of $250,000 from Dr. Gene and Joan Witiak to 
renovate Veterinary Technician facilities. Nancy and Richard Schaadt established an endowed fund 
with $26,000 for nurse aide training. The Trexler Foundation provided $50,000 to use for student aid, 
technology and COVID-19 related technologies. 
 
During 2020-2021, the college received over $10 million dollars in grant funds, resulting in an increase of 
over $6 million. Grants include: 
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• STEM Ecosystem includes a partnership between the Luzerne Intermediate Unit, Carbon Lehigh 
Intermediate Unit, Luzerne County Community College, and LCCC. This initiative will serve 38 
school districts, will promote computer science and STEM education using a regional approach, 
and will provide opportunities for students to engage in hands-on, inquiry-based education. 
Program outcomes include the development of a "Model Makerspace Roadmap'' and the 
establishment of 11 model makerspaces. (PAsmart Advancing Grant from the Pennsylvania 
Department of Education) 

• Lehigh Valley Greenways award submitted with the college’s Sustainability Committee to plant 
an arboretum. (Delaware and Lehigh National Heritage Corridor) 

• SHINE funds for after school programs, transportation and food costs. (PPL and PA Department 
of Education) 

• Advanced Manufacturing Lab received funds to increase state of the art technology. (John and 
Margaret Post Foundation) 

• Diversity, Equity and Racial Justice received funds to support important conversations. (Wells 
Fargo and Keystone Savings Foundation) 

• Mechatronics Pre-Apprenticeship Program received funding for instructional and equipment 
costs. (PA Department of Labor) 

• CDL Training Veteran Scholarships for veterans, spouses and children of veterans will cover 
full tuition for CDL Class A licensing. (U.S. Department of Transportation’s Federal Motor 
Carriers Safety Administration) 

 
During 2020-2021, a total of $1,272,300 was awarded in scholarships, a 17% increase from 2019-2020, to 
more than 1,360 students. The value of the college’s Foundation exceeds $27 million. 
 
 
INSTITUTION 
 
The college will celebrate its 55th year in 2021 with a series of events and activities spotlighting the 
college’s many accomplishments. Theme for the year is “Together . . . we serve, we teach, we support, we 
can go anywhere.” The first event that will celebrate the milestone was the campus-wide summer picnic in 
June on the main campus, as well as the sites in Tamaqua and Allentown. Convocation that welcomes 
faculty back in August will also have a 55th anniversary theme, and new staff awards will be presented for 
the first time in the spring 2022, kicked off in recognition of the 55th anniversary. 
 
To offset the pandemic’s impact on the colleges’ tuition income, LCCC received Federal Stimulus 
Funding of nearly $11 million that was passed directly to students. In addition, the college received 
approximately $16 million in institutional funds to cover lost revenue, scholarships, student bad debt, 
capital improvements such as HVAC updates, technology, professional development and more. 
 
Phase one of three began this fall to develop Wildflower Meadows on the campus, a collaborative project 
of the STEM Honors Scholars Program to convert sections of the campus from turf grass to wildflower 
meadows.  Two outdoor pavilion classrooms were constructed near the Library. Nursing Labs at Morgan 
Center were renovated and expanded with state of the art simulation equipment. SHINE Center relocated 
to the Morgan Center and serves Schuylkill and Carbon counties in afterschool programs. During the 
upcoming year, plans are to add chillers to HVAC systems, renovate the Vet Tech Barn and convert the 
Early Learning Center to Teacher Education Professional Development Makespace/Hub. 
 
Clifford Miller, one of LCCC’s first technology faculty members, donated almost $1 million for 
Technology scholarships, and the Clifford Miller Student Services Center will be named in his honor. 
The Technology Center will be named the Nevin Earl Remaley Technology Center in recognition of a 
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$1 million donation. Mr. Remaley was a former airline pilot and resident of Lehighton, who bequeathed 
monies for Aviation scholarships.  
 
This past year the college established a Carbon County Task Force to determine how best to serve the 
residents of Carbon County. The recommendations included ending the lease with the Jim Thorpe Area 
High School and collaborating with organizations to offer courses and workshops. An advisory committee 
will be formed with community members and college staff to further develop the offerings and services. 
 
Integrated Security Communications was selected to provide Public Safety Access Control with fully 
designed, coordinated, engineered and installed systems for security data communications, security 
management, closed circuit television and security communications at the Schnecksville campus, Morgan 
Center and Donley Center. Phase I has been completed, and Phase II will begin this year. 
 
Lehigh Carbon Community College is one of only two colleges in Pennsylvania that has received 
designation from the U.S. Department of Education as a Hispanic-Serving Institution, based on a student 
population that reflects at least 25 percent Hispanic. The student population at LCCC is approximately 27 
percent Hispanic/Latino, with 67 percent of the students at the LCCC Allentown site identifying as 
Hispanic. The college is one of 569 institutions nationwide serving the majority of Hispanic students. 
 
Master Facility Planning will begin during the upcoming year as we engage an engineering firm to 
evaluate our buildings and infrastructure and prioritize necessary maintenance projects. The college will 
also update its campus maps to identify accessibility and emergency call boxes. 
 
To keep local legislators updated about the college and funding needs, and in recognition of Community 
College Week, the college met with Senator Lisa Boscola, Representative Jeanne McNeill, Representative 
Zach Mako and Representative Milou Mackenzie.  
 
 
TECHNOLOGY 
 
Over 150 laptops were purchased and made available for students to check out at the Rothrock Library. In 
addition, for students without internet access Hotspots were available. Many information technology 
projects have improved service and remote support capabilities. Laptop Distribution to faculty and staff 
increased as did systems such as Zoom to enable more efficient remote work and learning. Lecture capture 
software, Knowmia, was implemented to provide recording lectures for students who may have been absent 
or to upload a recorded Zoom meeting for closed captioning. Students enrolled in applicable courses have 
access to a wide selection of free Academic Software and Technology Tools including Microsoft Office 
365, SPSS, Adobe Creative Suite and more through the Student Remote Desktop.  
 
The IT Support Desk was centralized and improved. Numerous computer labs and classrooms have 
received technology improvements and 360° Kandao cameras have been installed in 30+ classrooms to 
facilitate Hyflex environments.  
 
New simulation equipment purchased for Nursing and Aviation enhanced educational opportunities with 
state of the art technology. With the increased demand from manufacturers, a second mobile 
manufacturing lab was purchased, allowing the college to train workers at their place of employment. 
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FUTURE DIRECTION 
 
As we welcome our students back to campus in greater numbers, we look forward to the future with great 
optimism and Together the dedicated trustees, faculty, administrators and staff will serve our community 
as our founders had expected 55 years ago. 
 
Read More: LCCC’s 2021-2022 Goals and Priorities 
 
 
 

https://www.lccc.edu/LCCC/media/External-Documents/2021-22-Goals-and-Priorities-32-q-i_7-26-21.pdf

	STATE OF THE COLLEGE 2021
	STUDENTS
	EMPLOYEE
	PARTNERSHIPS
	INSTITUTION
	TECHNOLOGY
	FUTURE DIRECTION


