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As we approach the end of our 55th year celebration and look towards the end of
 2021-2022, it is important to reflect on the strengths of this great college. Our 

theme for our 55th anniversary was Together and included many of the 
projects, partnerships and programs that we accomplished together.

This year we continue our service to our students and community as they recover 
from the challenges of COVID-19. The challenges were many; however, the resilient, 
dedicated and determined team of trustees, faculty, and staff remained focused on our 
students and our community.

Thank you for all of your work. I am proud to be a part of this great team.

Respectfully,

President, LCCC
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Convocation Ceremonies were offered both 
in the fall and spring semesters to almost 160 
faculty and staff. Topics included issues of 
equity and justice in higher education with an 
emphasis on Hispanic Serving Institutions, 
Latinx college students, race and racism 
in higher education, and student success 
initiatives. The Department of Public Safety 
shared the Run, Hide, Fight video and offered 
a glimpse at the upcoming safety training for 
the college community. Development Day 
for the entire college community featured a 
keynote presentation, "Connection Rules 
Everything Around Me: Using the Power of 
Relationships to Transcend and Transform," 
designed to improve interpersonal skills, 
build better leadership capacity and foster 
greater personal relationships. This empowers 
everyone in the organization with the 
strategies needed to be self-reflective and also 
creates a more inclusive environment. 
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In June 2020, the college began a partnership with Amazon to train 
apprentices in advanced manufacturing, part of Amazon’s nationwide 
Mechatronics and Robotics Apprenticeship program. More 
than 400 apprentices have completed the LCCC program, with an 
additional 320 students scheduled to complete the program in 2022. 
LCCC remains one of only five Amazon Advanced Manufacturing 
Training Centers in the United States. This kind of partnership is the 
way of the future as the college works to meet the needs of a changing 
and demanding workplace.

With support from ECMC 
Foundation, Association of 
Community College Trustees 
(ACCT) and Education 
Strategy Group (ESG), LCCC 
will implement the Noncredit 
and Credit Alignment 
Lab, a two-year initiative 
encompassing 14 community 
colleges nationally to develop 
or improve pathways between 
noncredit and credit programs. 
By the end of the initiative in 
August 2023, each participating 
college will demonstrate 
pathways between noncredit 
and credit functions that 
address critical barriers related 
to program design, institutional 
policy, governance structures, 
administrative functions and 
student support.

55th Anniversary Celebration began in July 2021 and kicked off with a summer picnic 
in the new Outdoor Classrooms, adjacent to Berrier Hall. Theme for the year was 
“Together: we serve, we teach, we support, we can go anywhere.” A steering committee 
led the yearlong initiatives including: college community developed the “55 Reasons 
to Attend LCCC,” which were featured on a poster at the College Open House; the 
history volume “The First 25 Years” was completed in recognition of the anniversary; 
and numerous events held campus wide included the anniversary theme. The fall issue 
of Aspire Magazine featured stories highlighting the college’s 55th anniversary with 
an interactive presentation on “55 Moments for 55 Years.” In addition, the fall issue 
included stories on “55 Years of Family and Giving,” about family donors over the years. 
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We have begun to examine our processes, procedures and interactions to ensure we 
are inclusive and equitable in our work with students. Projects include:
• A partnership with Excelencia in Education was launched and spotlighted during 

Hispanic Heritage Month to show what the college is doing to better serve all 
students, including our Hispanic population. As a member of the Presidents for 
Latino Student Success, the college joined over 160 colleges and universities in 
the United States and is the only community college participating. Excelencia will 
provide tools for best practices to serve students intentionally and to be culturally 
responsive. Three pillars will guide our work: data, practice and leadership.

• The Aspira program is a first-year program for students who identify as Hispanic. 
In the one-credit Aspira first year seminar, students learn about the college 
environment and how to manage the demands of college study. They meet other 
Hispanic students, and share how their ethnic and racial identities have impacted 
their experiences, both in and outside of the college.

• LCCC, like many institutions, recognized food insecurity among students and set 
up food pantries at the Schnecksville, Allentown and Tamaqua locations. It quickly 
became evident that students are struggling with many other basic needs, and do not 
know where or how they can get assistance. This fall, we hired a Basic Needs and 
Community Resources Specialist to manage food distributions and provide direct 
referral assistance to government programs and community services. In addition to 
food insecurity, lack of stable housing, homelessness, childcare and transportation are 
the top reported concerns for which students struggle to find immediate assistance.

• Revealing Institutional Strengths and Challenges Survey was administered in the 
fall 2020 and 2021 semesters. LCCC was benchmarked with 42 other community 
colleges in Fall 2021. Sixty-four percent of students faced major challenges in 
work and personal issues and 59% responded that success in their courses was a 
challenge. Also 95% of respondents would recommend LCCC to a friend and 96% 
felt their education was worth what they paid or more. The results of both surveys 
will guide student success initiatives at the college.

• Students new to LCCC are assigned to an iCARE Network Team. This team is 
responsible for assisting students through the enrollment process, including NSOAR 
sessions, academic advisor appointments for registration, financial aid, payment 
office and referral to appropriate support services. Students receive personalized 
attention to help them feel connected and supported. This coordinated team will 
ensure the entire college shares responsibility for student care, belonging and 
academic success.

• The unpaid balances of more than 1,300 students have been erased in an effort to 
help students complete their college education in a challenging year, using nearly $1.5 
million in federal coronavirus relief funds from spring 2020 through spring 2022.

• Federal stimulus grants were made available for students who have faced unexpected 
educational expenses or financial hardship related to the pandemic. Students can 
receive financial assistance to cover expenses such as tuition, computer and 
software purchases, internet access fees, books and supplies. In addition, grants can 
assist with expenses such as food, housing and utility costs, transportation costs, 
childcare and healthcare.
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Source:  InfoQuest for Enrollment Data

Fall 
2020

Fall 
2021

% Change

Students 6,258 6,320 1.0%

Credit 
Hours

55,436 54,027.5 -2.5%

Winter 
2020

Winter 
2021

% Change

Students 790 792 0.3%

Credit 
Hours

2,970 3.014.0 1.5%

*As of March 1, 2022

Spring 
2021

Spring 
2022*

% Change*

Students 5,668 5,485 -3.2%

Credit 
Hours

47,978 47,030.5 -2%

Enrollment Comparisons

Articulation Agreements between LCCC and four-year partners 
number almost 600 with 63 higher education institutions. An 
articulation agreement with Millersville University provides 
a unique opportunity for students with intellectual disabilities 
to achieve academic credentials. The agreement is the first of 
its kind in the country and provides a smooth path for LCCC 
students in its Cross-Institutional Studies certificate to transfer 
to Millersville’s Integrated Studies for young adults with an 
intellectual disability. LCCC’s Cross-Institutional Studies program 
is designed to help college students develop specific employability 
skills for entry level positions. A Guaranteed Transfer 
Admissions Agreement signed with Bloomsburg University 
guarantees students admission to Bloomsburg University with at 
least full junior standing in a comparable major and a guarantee 
for a renewable transfer scholarship based on the students’ 
academic performance. Thomas Edison State University is now 
offering a transfer pathway for students in LCCC’s Aviation 
Science AAS to continue into their Aviation Management BS 
and from Professional Pilot AAS  to their Aviation Flight 
Technology BS. The Pennsylvania Commission for Community 
Colleges Council of Presidents applauded a new transfer policy, 
adopted by the Pennsylvania State System of Higher Education 
(PASSHE) Board of Governors in July 2021 that guarantees 
students transferring with an associate degree from a Pennsylvania 
community college admission at a PASSHE university into a 
parallel program with full junior standing.

The Student Government Association has 
experienced a significant increase in the 
Senate membership. They have conducted 
numerous student advocacy projects such 
as the Aunt Flo initiative, provided peer 
mentors, new student campus tours, and serve 
as members on college committees including 
the Curriculum Committee, the Diversity, 
Equity and Inclusion Committee, and the 
Environmental Health and Safety Committee. 
In addition, the Pool Club was added to the 
expanding list of student clubs.

Student Enrollment is one of the top priorities 
of the college, with many enrollment and 
retention initiatives underway, that place our 
students at the center of all we do at LCCC.
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Because of everyone’s hard work the 
Foundation added $3.5 million into the 
portfolio over the last year. The portfolio 
and fixed assets now total more than $27 
million. The theme this year is Together 
Strong, with the commitment to fund 
college initiatives and student scholarships 
with the generous support of donors. 
Last year more than 1,300 students were 
awarded over $1.2 million in scholarships, 
a 17% increase from the prior year.

Strengthening our ties with partners and donors has resulted in donations and grant awards.
• 2021-2022 began the second year of the U.S. Department of Education $2,250,000 award 

for The Strengthening Institutions Program. LCCC’s project, “Pathways to Success for 
All Students,” focuses on helping students stay in school and complete their degrees, and 
enhances the use of data to make informed decisions related to supporting student success. 
Student success coaches and a career readiness coach are working directly with students. 

• U.S. Department of Education $1.8 million award, to support developing Open 
Education Resources (OER) for general education courses to reduce textbook costs for 
students. An instructional designer to train faculty in all modalities of online learning 
was hired and, classroom technology was installed to cultivate natural, engaging hybrid 
learning environments, supporting both online and in-person teaching. LCCC is one of  
62 colleges in the United States to receive this award.

• East Stroudsburg University's five-year, $5 million grant will provide scholarships 
and support for students in targeted STEM programs to increase completion of associate 
and bachelor's degrees.  LCCC's sub award of approximately $197,000 will cover student 
scholarships and costs for a liaison, student field trips, and more.

Clifford Miller, one of LCCC’s first technology faculty members, 
donated $1 million for Technology scholarships, and the Clifford Miller 
Student Services Center was named in his honor during Convocation 
ceremonies. The Technology Center is named the Nevin Earl Remaley 
Technology Center in recognition of a $1 million donation by Mr. 
Remaley a former airline pilot and resident of Lehighton, who bequeathed 
monies for Aviation scholarships. The naming ceremony will take place 
during the spring 2022 semester. The Veterinary Technician Program 
received $250,000 from Dr. Gene and Joan Witiak to renovate the 
veterinary technician facilities. A naming opportunity is planned for 
spring 2022. Alumna Sandra Edmiston and her husband, James, donated 
$50,000 for scholarships for women in need. A room naming will follow. 
The Stabler Foundation provided an additional $170,000 to be added to 
the Scholarship Endowment, which now totals almost $2 million.
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Two new Outdoor 
Classrooms were completed 
and each furnished with 
tables and chairs, electricity 
and Wi-Fi.

The Scheller Nursing Simulation Center 
opened this fall at LCCC Tamaqua to offer 
state-of-the-art training to nursing students. 
The simulation lab includes high and low 
fidelity nursing simulation equipment, 
control room and a fully equipped classroom, 
debriefing area, meeting space and student 
lounge. Included in the lab are three 
simulation pods that mimic the clinical 
setting with adult, female, newborn and 
pediatric manikins.

New simulation equipment was purchased to support the 
increased demand from manufacturers, providing a second mobile 
manufacturing lab for the college to train workers at their place 
of employment. In addition, Nursing and Aviation state of the art 
simulation equipment was purchased for enhanced educational 
opportunities in these programs.

The first phase of the Campus Arboretum, funded by the Delaware & 
Lehigh National Heritage Corridor, was completed in early December with 
24 trees planted on the southwest side of campus near the Rothrock Library 
and Berrier Hall. The arboretum is a continuation of a vision to create a 
micro-ecosystem on campus, building on the pollinator gardens, meadow 
garden and outdoor classrooms. These conservation projects demonstrate 
best practices in land management and ensure viability of the campus 
micro-ecosystem for future generations. This grant allows our college, 
during its 55th anniversary year, to celebrate the rich, natural history of our 
beautiful Schnecksville campus, while continuing to provide immersive and 
experiential learning opportunities for the community for years to come.
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A new Marketing Campaign launched over the past months, focused on 
the many options LCCC offers, and the high quality online or remote course 
formats, as well as flexibility and financial support. The new creative look 
spotlights the phrases “You’ll be Surprised,” “You’ll be Inspired,” “You’ll be 
Encouraged” and “You’ll be Prepared.” The campaign will be used on bus wraps, 
billboards, print and digital ads, etc. 

LCCC and NCC Trustee Board Chairs published an Op-Ed emphasizing 
that we are two of the best community colleges in the state and that jointly 
our colleges bring more than 100 years of combined experience in providing 
accessible education to meet the diverse needs of the region’s employers. As the 
area’s largest providers of postsecondary education and training, LCCC and 
NCC also serve more low-income, minority and first-in-their-family college 
students than any other college or university in the Lehigh Valley. Together, we 
train or educate more than 20,000 students annually; students who acquire new 
skills, ready to enter the workforce or continue their education at a four-year 
college or university.

Master Facility Planning 
Contractors have been chosen 
and work begun to evaluate our 
buildings and infrastructure and 
prioritize necessary maintenance 
projects. The college will also 
update its campus maps to identify 
accessibility and emergency call 
boxes.

Equity Center established to create a 
safe place of equity and inclusion and 
also a place where students can come 
and unwind between classes.
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Student
• Develop a marketing and recruitment plan that focuses on increasing the enrollment and

retention of diverse student populations, and tracks demographic data.
• Help student achieve their academic goals in a timely manner and reach their educational

aspirations by providing excellent support services and integrated learning experiences both in
and out of the classroom.

• Strengthen the First Year Experience (FYE).
• Guide proactive, intentional and intrusive outreach initiatives to understand where students

experience challenges and obstacles from college acceptance to graduation and/or transfer.
• Foster innovations in course development and delivery to engage all learners through relevant

curriculum and pedagogy that is diverse, equitable and inclusive.

 Employee
• Launch initiatives to develop, enhance and support all employees.
• Expand onboarding and professional development opportunities that address issues of diversity,

equity and inclusion, accessibility, Hispanic Serving Institutions, and LGBTQ+.
• Strengthen new employee recruitment to diversify the workforce in all areas: teaching faculty,

service faculty, staff and administrators.
• Strengthen and support an open and inclusive environment that conveys the college’s values for

all employees.

Partnerships
• Enhance collaborations and partnerships with community and workforce partners, donors,

school districts, community colleges and four-year colleges and universities.
• Explore programs and services with regional geographic reach that align with the college

mission, vision and values. Strengthen an open and inclusive instructional environment that
conveys the college’s values and supports an environment for employees to advance and achieve,
and assists them and our community.

Institution
• Promote an environment that offers a healthy, safe and inviting campus culture of trust,

kindness and respect where people feel valued.
• Maintain fiscal stability that recognizes the changing circumstances associated with the

pandemic.
• Advance the Facilities Master Plan and campus planning that considers the environmental and

financial responsibility.

Technology
• Influence and strengthen the utilization of data in decision-making.
• Commit to advanced technologies both in and out of the classroom.
• Continue to automate or move student and employee processes to digital or electronic formats

for greater efficiencies.

2022-2023 Goals and Priorities

PERM 32-q-i (3/3/22)
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Schnecksville (1,455)

Donley Center (308)

Other Sites (57)

Airport (35)

Morgan Center (137)

Top 3 applied programs

Fall 2021 FT/PT 
Enrollment  
Status

Full-Time: 2,017
Part-Time: 4,308

Race/Ethnicity Enrollment

Retention Stats 
(Fall 2020 to Fall 2021)

56% 
for full-time

 students

39% 
for part-time

 students

Fall 2021 Head Count
6,325

Fall 2021 Credit Count
54,028

African American 7.5%
Asian 2.8%
Hawaiian/Pacific Islander .1%
Multi-race 3.7%
Native American .6%
Other .4%
Unknown  3.0%

White 55.2%

Note: all data as of February 24, 2022

32%

68%

Gender Enrollment
Female: 4,155

(65.7%)
Male: 2,160

(34.2%)
Unknown: 10

(.1%)

Distance 
Education 
(4,621)

280

Nursing  
Associate Degree

615

General 
Studies

962

Health 
Science 

PERM 32-q-i (3/3/22)

866 
Graduates

Transfer and  
Career Program Enrollment

65%
3,106

35%
1,703

Career 
Programs

Transfer 
Programs

Credit Enrollment by Age - All Students

Under 
20 Years

20 to 24 
Years

25 to 34 
Years

35 to 49 
Years

50 and 
Over

Unknown

44%
2,794 25%

1,600
18%
1,140

10%
660

2%
130

0%
1

Enrollment by School and Program (Headcount)
School of Workforce, Community, Engagement 
and Technical Education
 Applied 247 
 Registered 74

School of Business, Legal and Social Services
 Applied 989
 Registered 284

School of Health Care Sciences, Aviation, Math and Science
 Applied 1,052
 Registered 380

School of Education and Online Learning
 Applied 401
 Registered 147

School of Humanities, Arts and Social Sciences
 Applied 496
 Registered 233

1,475*

High school students in 
dual enrollment 2021-2022
*as of February 2022

155
Early College students
FALL 2021

$  27.3 million
Total value of  
LCCC Foundation
(endowment and fixed assets)

Over

21 million 
in all forms of Financial Aid and 
scholarships awarded in 2021-22 
*Includes Federal Stimulus Awards

1,363 Students 
supported annually by Foundation and  

College Scholarships for a total of

$1,272,335

589 Transfer
Agreements
with 63 universities  
in PA and nationally

Enrollment by Site*

Hispanic 26.7%

*Duplicated numbers


