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To the College Community

hanks to everyone’s hard work and dedication, LCCC has many exciting projects  
and initiatives underway for the 2021-2022 academic year. Included in this update 
are projects, partnerships and programs that help our students succeed and our  T

local economy thrive.

One of the founding trustees who was part of the early college discussions was interviewed for 
the upcoming Aspire Magazine and he said, “LCCC has exceeded the founders’ expectations. 
They have gone beyond what most envisioned that a community college would be.”

Thank you to everyone for your work in helping to exceed our founders’ vision!

Respectfully,

President
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Convocation Ceremonies were offered in person and via Zoom to 
almost 180 faculty and staff. This was an opportunity to recognize 
the importance of working together to strengthen our community. 
Keynote speaker was Dr. Gina Ann Garcia, associate professor in the 
department of Educational Foundations, Organizations, and Policy 
at the University of Pittsburgh. Her research centers on issues of 
equity and justice in higher education with an emphasis on Hispanic 
Serving Institutions, Latinx college students, and race and racism 
in higher education. In addition, the Department of Public Safety 
shared the Run, Hide, Fight video and a glimpse at the upcoming 
safety training for the college community. Every year during 
Convocation, we present several awards, including the Heart of 
the Cougar Award, which celebrates the efforts of an individual or 
individuals who "goes above and beyond" on behalf of our students 
and the achievement of our mission. This year the award went to the 
Department of Facilities Management and Public Safety for their 
hard work and dedication to LCCC, our students, faculty and staff.

Virtual New Student Convocation was hosted via Zoom allowing 
new students the opportunity to meet peers, engage with current 
students and interact with faculty and staff. Virtual Parent and 
Family Orientation was an interactive discussion where parents and 
family members learned about campus resources and services, and 
gained strategies to support their students transitioning to college.

To ensure that LCCC graduates can 
seamlessly continue their higher education 
path, they learn about opportunities 
at four-year colleges and universities 
through Transfer Events and Articulation 
Agreements. The Fall 2021 Transfer Days 
allowed students interested in attending four-
year colleges or universities the opportunity 
to meet remotely with representatives.

Development Day for the entire college 
community featured keynote speaker  
Dr. Shaun Woodly who presented 
"Connection Rules Everything Around 
Me: Using the Power of Relationships to 
Transcend and Transform." This session 
was designed to improve interpersonal skills, 
build better leadership capacity and foster 
greater person-to-person relationships. This 
empowers everyone in the organization 
with the strategies needed to be self-
reflective and also creates a more inclusive 
environment for all.

The 55th Anniversary Celebration began in 2021-22 and kicked off the 
year with a summer picnic in the new Outdoor Classrooms, adjacent 
to Berrier Hall. Events throughout the year will recognize this college 
milestone. Theme for the year will be “Together: we serve, we teach, 
we support, we can go anywhere.” A steering committee is overseeing 
the yearlong initiative. We will spotlight the college history and 
accomplishments through stories, infographics and other marketing 
tools. Lawn signs have also been installed at the Schnecksville and 
Tamaqua campuses and a poster at the Allentown site.
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Students new to LCCC are assigned to an iCARE 
Network Team at the point of admission. This team is 
responsible for assisting students through the enrollment 
flow chart, including NSOAR registration, academic 
advisor appointments for registration, financial aid, 
payment office and referral to appropriate support 
services. Students receive a personalized approach, feel 
connected and supported. This coordinated team will 
ensure the entire college shares responsibility for student 
care, belonging and academic success.

Fall 2021 Semester offered approximately 42% course 
selections face-to-face and hybrid, 23% online and 34% 
remote via Zoom. Fall enrollment ended with a 1.5% 
increase in student head count (6,322) and a 2.2% 
decrease in credit hours (54,093) from Fall 2020.

Futuros Empresarios/Future Entrepreneurs Foundation 
is now a partner with LCCC and Northampton Community 
College and together we offered a summer program, designed 
to promote entrepreneurship among Hispanic and underserved 
high school sophomores and juniors. The FE Leadership Team 
Program is a five-week summer life skills and entrepreneurial 
training program to teach students the skills that will prepare 
them for college or to enter the workforce.

As a Hispanic Serving Institution, we have begun the work 
to examine our processes, procedures, interactions and 
paperwork to ensure we are inclusive and equitable in 
our work with students. A partnership with Excelencia in 
Education was launched and spotlighted during Hispanic 
Heritage Month to share information on what the college 
is doing to better serve all students, including our Hispanic 
population. As a member of the Presidents for Latino 
Student Success, the college has joined over 160 colleges and 
universities in the United States as the only community college 
in this partnership. Excelencia will provide us with tools for 
best practices to serve these students intentionally and to be 
culturally responsive. Three pillars will guide us: data, practice 
and leadership. The college wants to ensure that we understand 
our students’ needs and provide the resources they need to 
be successful. These efforts can include initiatives beyond 
financial and academic support, and should include cultural 
experiences and building a sense of community and belonging.

LCCC students and the entire community faced 
considerable challenges during COVID-19, as did 
community colleges across the Commonwealth. 
The challenges were evident in the results gathered 
from the Revealing Institutional Strengths and 
Challenges Survey, which was administered in 
the fall 2020 semester. The survey revealed that 
LCCC students were impacted in several areas more 
severely than the 14-benchmark colleges. Areas 
included finances, work hours and pay, online classes 
specifically learning the material on their own, lack 
of interaction with faculty and lack of interaction 
with other students. This survey will be conducted 
again during the fall 2021 semester; the results of 
both surveys will inform student success initiatives.
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In partnership with the Greater Lehigh Valley Chamber Veterans 
and Military Council, LCCC presented a 9/11 20th Anniversary 
Remembrance Event. The panelists included U.S. Army Colonel (Ret.) 
Mary Lowe Mayhugh, a survivor of the crash at the Pentagon, along 
with Jonathan Lynch, an LCCC graduate, whose father perished in 
the Twin Tower terrorist attack, and his wife Payton. All the panelists 
are natives of the Lehigh Valley and shared their heartfelt stories of 
their experiences of that day. More than 80 people attended and had 
the opportunity to ask questions of the panel to learn more about how 
the events of Sept. 11 impacted their lives and what they are doing 
to positively influence others through their work with trauma and 
mental illness. The program concluded with a check presentation to 
each panelist, for $500, to donate to his or her respective foundations, 
Tuesdays Child and the John P. Mayhugh Foundation.

A Skilled Trades Information Fair spotlighted programs and 
scholarships available in areas such as Commercial Driver’s License, 
Nurse Aide, EMT/Paramedic, Computers and more. Representatives 
from LCCC’s credit and noncredit programs as well as representatives 
from local organizations were on hand to answer questions.

The unpaid balances of more than 1,200 students have been erased in an effort to help 
students complete their college education in a challenging year, using nearly $1.3 million in 
federal coronavirus relief funds. The college received these funds through the Coronavirus 
Response and Relief Supplemental Appropriations Act (CRRSAA) and the American 
Rescue Plan (ARP), then used them to help students with overdue bills or unpaid tuition 
balances. This initiative, which began in the spring 2020, was designed to help students get 
back on their feet and continue to meet their educational goals, and will continue through 
this academic year. Students who have faced unexpected educational expenses or financial 
hardship related to the pandemic can apply for these grants. Students can get financial 
assistance to cover expenses such as tuition, computer and software purchases, internet 
access fees, books and supplies. In addition, grants can assist with expenses such as food, 
housing and utility costs, transportation costs, childcare and healthcare.

The LCCC Center for Civic Engagement 
and the LCCC Student Life Department 
partnered with the Lehigh Valley Center for 
Independent Living (LVCIL) to collect shoes 
as a fundraiser for the LVCIL. The fundraiser 
supports young people with disabilities 
seeking to develop skills needed to start 
a microbusiness. The shoes will be sent 
to people in developing nations who will 
start micro-businesses to create sustainable 
income for their families.
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Articulation Agreements between LCCC and four-year partners number over 
340 with almost 50 higher education institutions. An articulation agreement was 
signed with Aspen University’s Bachelor of Science in Nursing Completion 
Program, a 100% online program, which is accessible 24/7 and consists of eight-
week courses and start dates every two weeks, providing needed scheduling 
flexibility for working adults. In addition, Thomas Edison State University 
is now offering a transfer pathway for the Aviation Science AAS to continue 
into their Aviation Management BS and LCCC’s Professional Pilot AAS to 
transfer to their Aviation Flight Technology BS.  At their recent annual retreat, 
the Pennsylvania Commission for Community Colleges Council of Presidents 
applauded a new transfer policy, which was adopted by the Pennsylvania State 
System of Higher Education (PASSHE) Board of Governors in July 2021. 
Under the revised policy, students transferring to a PASSHE university with 
an associate degree from a Pennsylvania community college are guaranteed 
admission at a PASSHE university and can transfer into a parallel program with 
full junior standing. The new policy will go into effect no later than spring 2022.

Strengthening our ties with partners and donors has resulted in donations 
and grant awards.
• 2021-2022 begins the second year of the U.S. Department of

Education $2,250,000 award for The Strengthening Institutions
Program. LCCC’s project, “Pathways to Success for All Students,”
focuses on helping students stay in school and complete their degrees,
and enhance the use of data to make more informed decisions related
to supporting student success. Student success coaches and a career
readiness coach are working directly with students.

• U.S. Department of Education $1.8 million award, to support
developing Open Education Resources (OER) for general education
courses to reduce textbook costs for students. An instructional
designer to train faculty in all modalities of online learning will be
hired and classroom technology will be installed to cultivate natural,
engaging hybrid learning environments, supporting both online and
in-person teaching. LCCC is one of 62 colleges in the country to
receive this award.

• Workforce Investment Board of Lehigh Valley awarded $1.6 million
for “Finish What You Start,” a holistic workforce system of education,
training, support services and employment targeted to 200 COVID
impacted dislocated workers.

• The U.S. Department of Transportation $76,000 award will
provide free CDL truck driving training to former and current
military and families.

• Wawa Foundation Emergency Medicine Technician Scholarships to
Veterans and Military Service Members will cover full tuition and books.

The LCCC Foundation events are back 
in person this year, raising funds through 
these fall events:
• Annual Golf Classic
• Fall Fitness Fest

The Foundation’s theme this year is 
#TogetherStrong, with the commitment 
to fund college initiatives and student 
scholarships with the generous support 
of donors. Foundation funds continue 
to grow thanks to the generosity of our 
community. The value of the Foundation 
now exceeds $27 million. Last year 
more than 1,300 students were awarded 
over $1.2 million in scholarships, a 17% 
increase from the prior year.
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The Scheller Nursing Simulation Center opened this fall at the 
LCCC Tamaqua site. The simulation lab includes high and low 
fidelity nursing simulation equipment, control room and a fully 
equipped classroom, debriefing area, meeting space and student 
lounge. Three simulation pods mimic the clinical setting, each 
including a high fidelity manikin that can be programmed 
for different medical scenarios that build basic and critical 
thinking skills: adult manikin for medical/surgical and 
trauma education, a female manikin and a newborn manikin 
for obstetrics and newborn skills, and a pediatric manikin for 
pediatric skills. In addition, the lab features two low fidelity 
adult manikins where nursing students can practice basic 
skills such as temperature taking, blood pressure monitoring, 
giving an injection, starting an IV, etc. The pods mimic the 
clinical arena and support simulation scenarios that build 
student competency in working as part of a healthcare team.

New simulation equipment purchased 
for Nursing and Aviation enhanced 
educational opportunities with state of the art 
technology. With the increased demand from 
manufacturers, a second mobile manufacturing 
lab was purchased, allowing the college to train 
workers at their place of employment.

College Relations worked with Student Life on the 
virtual Scavenger Hunt, held the first week of class, to 
get students engaged with campus and each other. Tasks 
included finding spots on campus or the website. Over 
100 students participated and the winners received a 
laptop, Iron Pigs baseball game tickets and AirPods.

A new Marketing Campaign Launched over the 
past months focused on the strong options LCCC 
offers and the high quality online or remote course 
formats, as well as flexibility and financial support. 
The new creative look spotlights the phrases “You’ll be 
Surprised,” “You’ll be Inspired,” “You’ll be Encouraged” 
and “You’ll be Prepared.” The campaign will be used 
on bus wraps, billboards, print and digital ads, etc.

Where’s Clawrence? Highlights of 
social media this summer included 
posts of pertinent and important 
deadlines, as well as fun activities to 
get students involved. The “Where’s 
Clawrence” activity on Instagram 
encouraged students to find the stuffed 
cougars that had been planted at all the 
campuses, plus a version for online-
only students, held during the first 
week of class. The prize was keeping the 
cougars, and the students then posted 
and shared their photos on Instagram. 
The activity was a collaboration with 
First Year Experience department.
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Clifford Miller, one of LCCC’s first technology faculty 
members, donated almost $1 million for Technology 
scholarships, and the Clifford Miller Student Services 
Center was named in his honor during Convocation 
ceremonies. The Technology Center is named the Nevin 
Earl Remaley Technology Center in recognition of a $1 
million donation by Mr. Remaley a former airline pilot and 
resident of Lehighton, who bequeathed monies for Aviation 
scholarships. The naming ceremony will take place during 
the spring 2022 semester. The Veterinary Technician 
Program received a donation of $250,000 from Dr. Gene 
and Joan Witiak to renovate Veterinary Technician 
facilities. A naming opportunity is planned for spring 2022.

Helpdesk Self-Service Site is improving 
IT support services for the college 
community. With the new helpdesk 
system, users can now leverage 
the self-service site to submit new 
requests, view existing requests and 
find additional documentation/
guidance in the new knowledge base.
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The two new Outdoor Classrooms have been 
completed and each have been furnished 
with eight tables, each seating eight people. 
A project to have both pavilions outfitted 
with electricity and Wi-Fi is forthcoming.

By helping members of our community during the pandemic, LCCC 
served as a site for COVID-19 Vaccinations and Testing with 
the PA Department of Health and Lehigh Valley Health Network 
with clinics set up at Berrier Hall. Vaccinations and testing were 
administered free of charge.

Although the current higher education environment is challenging, 
LCCC continues to practice strong fiscal management to ensure 
our strong fiscal position. This year Moody's took various rating 
actions in conjunction with the publication of their updated higher 
education methodology, however, the college’s bond and credit 
rating maintained an A2 stable score.

Master Facility Planning will begin during the upcoming year 
as we engage an engineering firm to evaluate our buildings and 
infrastructure and prioritize necessary maintenance projects. The 
college will also update its campus maps to identify accessibility and 
emergency call boxes.
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Transfer and  
Career Program Enrollment

Career Programs

66%
3,297

34%
1,713

Transfer Programs

Non Hispanic
69.9%

Schnecksville (1,471)

Donley Center (312)

Other Sites (757)

Airport (36)

Morgan Center (137)

Top 3 applied programs

Fall 2021 FT/PT 
Enrollment  
Status

Full-Time: 2,022
Part-Time: 3,961

Race/Ethnicity Enrollment

Retention Stats 
(Fall 2020 to Fall 2021)

55% 
for full-time

 students

42% 
for part-time

 students

Enrollment by Site

Fall 2021 Head Count
5,983

Fall 2021 Credit Count
52,828

African American 10.1%
Asian 2.7%
Hawaiian/Pacific Islander .6%
Multi-race 8.5%
Native American .9%
Other 12.1%
Unknown  3.3%

White 61.8% Hispanic
27.7%

Unknown
2.4%

*Note: all data as of September 27, 2021

34%

66%

Gender Enrollment

Female:
3,910

(65.3%)
Male:
2,062

(34.4%)
Unknown:
11

(.3%)

Distance Education (4,672)

223

Nursing  
Associate Degree

212

General 
Studies

1,107

Health 
Science 

PERM 1B-A-i (11/2/21)

866 
Graduates

Credit Enrollment by Age - All Students

Under 
20 Years

20 to 24 
Years

25 to 34 
Years

35 to 49 
Years

50 and 
Over

Unkown

42%
2,654 27%

1,686
20%
1,222

9%
564

2%
138

0%
1

Enrollment by School and Program (Headcount)
School of Workforce, Community, Engagement 
and Technical Education
 Applied 283 
 Registered 96

School of Business, Education, Legal, Social Services, Science, 
Engineering, Aviation, Mathematics
 Applied 1,696
 Registered 663

School of Health Care Sciences
 Applied 1,648
 Registered 688

School of Online Learning, Organizational Development, 
Computer Science and Technology
 Applied 239
 Registered 104

School of Humanities, Arts and Social Sciences
 Applied 619
 Registered 313
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