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Introduction 

Lehigh Carbon Community College (LCCC) is initiating a process for the selection of a vendor to 
provide the College with Telephony-Voice Communications Systems. The College is 
requesting written responses to this Request for Proposal. The proposal is due by 2:00 
PM on March 4, 2019. Proposals will not be accepted after the due date/time.   

The Request for Proposal (RFP) is part of a competitive process that is undertaken in order to 
serve the College’s best interests and provide vendors with a fair opportunity for their 
professional services to be considered. Representatives from the College will evaluate 
the information based upon a number of factors including, but not limited to, 
services and qualifications. The final determination will be based on the information which, 
in the opinion of the selection committee and the College, best serves the interest of the 
College. The College reserves the right to reject any or all proposals or select a single item 
from any document. 
Timeline 
Date of Issue:  2/6/19 
Clarifying Questions Deadline  2/18/19 
RFP Due Date  3/4/19 
Notification to top (3) three vendors  3/15/19 
Onsite Presentations-top (3) three vendors 3/26/19 
Contract Award (subject to change)  4/16/19 

Contact Information 
Questions concerning the RFP should be directed to: 

Susan Lindenmuth, Purchasing & Contracts Manager 
slindenmuth@lccc.edu 
Phone:  610-799-1151 
Fax:  610-799-1566 

mailto:slindenmuth@lccc.edu


General Instructions for Proposal 

a) Proposal Content-A completed proposal must contain the following:

● Appendix A-Requirements of Request for Proposal (responses required)
● Appendix B-Vendor Proposal Form-completed by an individual authorized to bind

the vendor. All information submitted without vendor proposal form may be
deemed inadequate.

● Appendix C-Non collusion Affidavit

b) Term & Renewal-Turnkey support and maintenance for a period of three (3) years. The
College reserves the right to extend the maintenance contract on a year-by-year basis if
mutually agreed to by vendor. Invoice terms are net 30.

Submission of RFP 
Written Requests for proposals should be received no later than 2 PM on March 4, 2019 at the 
office of the Purchasing & Contracts Manager, Lehigh Carbon Community College, 4525 
Education Park Dr., Schnecksville, PA 18078, (Attention:  Ms. Susan Lindenmuth). Two (2) 
copies of the RFP must be in a sealed envelope marked “Telephony-Voice Communications 
System”.  One (1) copy should be submitted on a USB drive.  

General Information 
Lehigh Carbon Community College is a community college with the main campus in 
Schnecksville, PA, and sites in Jim Thorpe, Tamaqua and Allentown, PA. Classes in the 
aviation program are offered at the Lehigh Valley International Airport (LVIA). The college 
was founded in 1966 and offers associate's degrees and certificates, as well as, workforce 
training and community education. Whether students are taking their first two years of 
their bachelor's degree, preparing for immediate employment or just exploring a new 
interest, LCCC offers programs for everyone, including more than 90 degrees, certificates and 
specialized programs. 

The LCCC student population for 2017-18 was nearly 10,000 credit and 4100 noncredit 
students.  LCCC has spent the past 52 years providing cost effective higher education 
opportunities to the 
community. 
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Appendix A 
Scope of Work 

LCCC VOICE COMMUNICATIONS SYSTEM REQUIREMENTS FOR RFP 

INTRODUCTION OF SCOPE OF WORK 

1.1 SUMMARY 

A. This section includes the requirements for the following:

1. Voice Communication System consisting of an Ethernet-based network transport system 
comprised of the following elements:

a. Voice-over-IP (VoIP) System
b. Voicemail/ Unified Messaging
c. Voice Management System
d. Ancillary Equipment and Systems

2. Provide all equipment and materials required for the design, provisioning, delivery, 
installation, configuration, documentation, testing and training of a complete Voice 
Communication System as described hereinafter in this section and in all of the related 
sections.

3. As standard specifications and communications requirements place greater demands on 
network infrastructure over time, requirements may require adjustments by the time of 
deployment. Product and performance requirements must interface to LCCC’s current and 
future state IP Data Network architectures.

4. The college may elect to execute this project in a phased implementation approach. In this case, 
Phase 1 will be the Donley Center in Allentown, PA. Phase 2 will include the Morgan Center in 
Tamaqua, PA, the Jim Thorpe Site in Jim Thorpe, PA and LVIA Site. Phase 3 will consist of 
the Main Campus location in Schnecksville, PA. Please break down your proposed payment 
schedule to match delivery by these phases.

1.2 REQUIREMENTS 

A. Provide a converged next-generation Voice over IP communication system to support all voice 
communications campus-wide. Provide wired and wireless IP telephony services (802.11ax) utilizing 
LCCC's multi-campus IP transport system.

B. Provide system solution sized to meet LCCC’s 10-year growth model, with devices and distribution to 
meet initial campus build-out. Interview LCCC management to determine specific headcounts and 
device requirements.

C. The voice system will operate over a hierarchical IP transport system consisting of a distributed star 
topology (with each LCCC data center at a center) consisting of core, distribution and access layer 
switches to provide a resilient transport system to support voice requirements.
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1. Access layer switches shall be located within the TR spaces in each building. These access layer 
switches provide end user interface ports of 10/100/1000/10000 Mb. The access layer is the
connection point into the network for the end user device, VoIP telephone and other network
devices (client PCs/workstations, laptops and WLAN access points. All access layer switches
will support POE (Power over Ethernet) distribution following the latest industry-accepted
standard.

2. The Distribution layer switches are essentially aggregation switches for each building. The
switches will provide uplinks to the TR switches (via 1Gb, 10Gb, or 100Gb uplinks), as well as,
connectivity back to each data center (via 10, 40, or 100Gb uplinks). It is the consolidation point 
in the local area network where routing, filtering, WAN access, packet/traffic control, VLAN
segmentation and traffic flow is performed (Policy Enforcement).

3. Within each data center, core switches will terminate these building uplinks and serve as the
connection point to WAN services, application servers and storage facilities. This will provide
a high-speed switching backbone and should be designed to switch packets as fast as possible. 

D. The voice system will include servers, gateways, hardware, software in the quantities required to 
satisfy the entire initial population’s requirements including educational, performance, social, public, 
laboratory, back of house support, dining, and other spaces. The system will be designed for high 
availability and will leverage the resiliency built into the campus data network providing central office 
grade voice communications to all users.  LCCC will entertain proposed solutions which include cloud 
and hybrid cloud delivered telephony services that meet or exceed the requirements detailed herein.

E. LCCC has a block of contiguous 835 DID (Direct Inward Dial) numbers from PenTeleData, Inc. (PTD). A 
seamless numbering and call routing plan is required between all LCCC campus locations. VoIP 
technologies integrating voice, video, and data communications will be deployed as part of an LCCC 
Unified Communications architecture, within and between all LCCC facilities.

F. The voice system must to continue to function for life and public safety purposes in the event of an 
interruption of Wide Area Networking services.

1.3 PRODUCTS 

A. Manufacturer: Responding vendors may propose one or more different manufacturer solutions
alternatives. However all architectures proposed must be sourced from a single vendor solution platform 
(homogeneous).

B. VOICE SYSTEMS EQUIPMENT SUMMARY

1. The IP Telephony system solution will provide all of the voice service for all LCCC campus
locations. Provide all of the following required components and functionality, and any
ancillary products or services required for a complete and operable voice solution:

a. Call Processing

i) Servers configured for high availability and installed in different data centers
running latest version of Unified Communication Manager software, including all
required software licensing.
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ii) Network interfacing boards in quantities required to support campus server
configuration.

b. Gateways

i) Media Gateways as required to support LCCC's needs within the 
proposed architectures.

ii) Dual IPSIs and dual power supplies for each gateway specified

c. PC based Attendant Console

d. Trunk ports configured as required to support the proposed telephony architecture.

e. Voicemail / Unified Messaging

i) Unified messaging solution for LCCC business departments

• Contact center functionality

ii) Unified messaging solution for executives, administrators, managers, faculty, 
staff

f. Telephone Hand Sets Usage Types

i) Executive Telephone

ii) Executive Administrative Assistant Telephone

iii) Manager, Faculty, Staff Telephone

iv) Classroom Telephone

v) Conference Telephone

vi) Wireless Telephone

vii) Wall-Mount Telephone

viii) Operator’s Console

g. Ancillary Equipment

i) SIP Server

ii) Call accounting system

iii) Integrated management

iv) Speech auto attendant

v) Conferencing

h. Management
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i) Communication Manager, latest version

ii) CM Administration tools, latest version

iii) VoIP Monitoring Manager, latest version

i. System functionality including but not necessarily limited to

i) Extension to extension dialing

ii) Global directory database with handset accessible lookups

iii) Voicemails delivered via email.

iv) Softphone apps that support IOS, Android, OS X, and Windows Operating Systems
current versions.

j. The college will be selecting end user device types following the contract award in
consideration of the prevailing vendors proposed technologies.  Therefore in your
proposal submissions, please provide tiered unit pricing for each of the following device
types for the following tiers:

i) Quantity 1-10

ii) Quantity 11-25

iii) Quantity 26-100

iv) Quantity 101-250

v) Quantity 251+

1.4 COLLEGE LOCATIONS 

1. Main Campus-4525 Education Park Dr., Schnecksville, PA 18078

2. Donley Center-718 Hamilton St., Allentown, PA 18101

3. Morgan Center-234 High St., Tamaqua, PA 18252

4. Jim Thorpe-1100 Center St., Jim Thorpe, PA 18229

5. LCCC at Lehigh Valley International Airport (LVIA)-600 Hayden Circle, Allentown, PA 18103

1.5 LIST OF EXISTING EQUIPMENT 

Phone Type  Total 

IP  244 

Analog 464 

Digital 174 

Voice mail boxes 975 
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DID Lines 958 

1.6 PROJECT PHASES 

1. Phase 1:  Donley Center location

2. Phase 2:  Morgan Center, Jim Thorpe, LVIA locations

3. Phase 3:  Schnecksville location

The payment schedule should be broken out by the project phases in proposal submissions. 
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Appendix B 
Vendor Proposal Form 

TO:  LEHIGH CARBON COMMUNITY COLLEGE 

We, the Undersigned, having examined the specifications and all other documents and, being familiar with the 
various conditions under which these services and/or supplies are to be used, agree to furnish, install, and warrant 
all labor, materials, equipment, and any other required services to fulfill the requirements of the Request for 
Proposal. 

COMPANY NAME:  

ADDRESS:  

AUTHORIZED SIGNATURE: 

PRINTED NAME:  

TITLE:  

FEDERAL I.D.#:  

Verify receipt of:  Addendum No. ____ Date Received___________ 
Addendum No. ____ Date Received___________ 
Addendum No. ____ Date Received___________ 

Respond to Proposal: 

       The following milestone payments must be detailed for each project delivery phase: 

PHASE 1 PHASE 2 PHASE 3 

Costs due @ contract signing  $_____________ $_____________ $_____________ 

Costs for tangible goods delivery    $_____________ $_____________ $_____________ 

Costs for Installation & Configuration $_____________ $_____________ $_____________ 

Costs due @ project completion  $_____________ $_____________ $_____________ 

Checklist: Responses to Requirements of Proposal 
Vendor Proposal Form 
Non-collusion Affidavit 



APPENDEX C-NONCOLLUSION AFFIDAVIT 

State of _____________ _ 

County of _____________ : s.s. 

I state that I am the ___________ (Title) of _________________ (Name of Firm) 
and that I am authorized to make this affidavit on behalf of my firm, and its owners, directors, and officers. I am the person 
responsible in my firm for the prices(s) and the amount of thisproposaL 

! state that:

1. The price(s) and amount of this proposal have been arrived at independently and without consultation, communication
or agreement with any other contractor, proposer or potential proposer.

2. Neither the price(s) nor the amount of this proposal, and neither the approximate price{s) nor approximate amount
of this proposal, have been disclosed to any other firm or person who is a proposer or potential proposer, and they
will not be disclosed before the proposal submission date.

3. No attempt has been made or will be made to induce any firm or person to refrain from proposingon this contract, or
to submit a proposal higher than this proposal, or to submit any intentionally high or noncompetitive proposal or other
form of complementary proposal.

4. The proposal of my firm is made in good faith and not pursuant to any agreement or discussion with, or inducement
from, any firm or person to submit a complementary or other noncompetitiveproposaL

5. ________________ (Name of Firm) its affiliates, subsidiaries, officers,directors, and employees
are not currently under investigation by any governmental agency and have not in the last four years been convicted or
found liable for any act prohibited by state or federal law in any jurisdiction, involving conspiracy or collusion with
respect to proposing and/or bidding on any public contract, except as follows:

I state that _______________ (Name of Firm) understands and acknowledges that the above 
representations are material and important, and will be relied upon by the Department of General Services in awarding the 
contract(s) for which this proposal is submitted, I understand and my firm understands that any misstatement in this 
affidavit is and shall be treated as fraudulent concealment from the Department of General Services of the true facts 
relating to the submission of this proposal. 

SWORN TO AND SUBSCRIBED 
{Signature) BEFORE ME THIS _______ DAY OF 

-----------� 20 __ . 

(Signatory's Printed Name) 
Notary Public 

(Signatory's Title) My Commission Expires __________ _ 
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