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ADDENDUM 1 
Date of Addendum: 10/27/17  

 
NOTICE TO ALL BIDDERS AND PLANHOLDERS 
The Contract Documents for the above-referenced Project are modified as set forth in this Addendum.   
The original Contract Documents and any previously issued addenda remain in full force and effect, 
except as modified by this Addendum, which is hereby made part of the Contract Documents.  Bidder 
shall take this Addendum into consideration when preparing and submitting a bid, and shall acknowledge 
receipt of this Addendum in the space provided on the Bid Form. 
 
BID SUBMITTAL DEADLINE 
The bid submittal deadline remains the same and is not changed by this Addendum.  
 
1.0 – SPECIFICATIONS N/A 
Item Section No. Description of Change 

1.1   
1.2   
1.3   

 
2.0 – DRAWINGS N/A 
Item Drawing No. Description of Change 

2.1   
2.2   
2.3   

 
3.0 – QUESTIONS AND ANSWERS 
The following questions and answers are provided as a matter of information to clarify issues raised about 
the Contract Documents.  To the extent that changes to the Contract Documents are required based on 
the questions received, the Contract Documents have been modified as noted above in the Specifications 
and Drawings sections of this Addendum. 
Item Questions and Answers 

3.1 Question: What LMS is LCCC using? 
 
Answer: Currently WebStudy until summer 2019 

3.2 Question: We see that LCCC uses WebStudy for its LMS. Does WebStudy 
provide LCCC with outbound APIs? When you say you’d like our solution to 
“integrate” with WebStudy, what does that mean to you? 
 
Answer: We currently use WebStudy and are reviewing other platforms. No 
decision has been made regarding other products but most key vendors offer 
support for API interface. 

3.3 Question: Please explain how LCCC sees career progress (question #6) 
differently from academic progress (question #5). Would this include 
extracurricular or other areas? 
 
Answer: We are seeking one unified platform for integrated academic, career 
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and transfer planning and tracking progress to goals.  
3.4 Question: Could you please clarify your goals with using this system to track 

progress towards transfer? 
 
Answer: Ability to view status toward completion of transfer strategies and 
goals. 

3.5 Question: Does LCCC have a preferred “go live” date? When would LCCC 
expect to begin realizing the benefits from the selected solution? 
 
Answer: We expect the system to be in place for the next academic year. 

3.6 Question: When does LCCC anticipate hosting vendors for onsite 
presentations? 
 
Answer: January 2018 

3.7 Question: When does LCCC anticipate awarding a vendor? 
 
Answer: First half of 2018 

3.8 Question: Is there an incumbent providing similar service to your institution?  If 
yes, then please name the incumbent. If yes, then can you describe why you 
are proceeding with an RFP to procure services? Are there different / new 
services you’d like a new vendor to provide? 
 
Answer:  Our current SIS is Ellucian Banner and we are looking at enhancing 
our current system. 

3.9 Question: Did LCCC evaluate solutions that could meet its requirements 
through vendor demonstrations leading up to the RFP release? If so, what types 
and names of solutions and vendors were evaluated? 
 
Answer: Yes, we did evaluate several systems including on site demonstrations. 
No decision has been made. 

3.10 Question: If there are existing technology investments in student intervention, 
how would LCCC imagine a new solution to integrate with them? 
 
Answer: We currently utilize Maxient, and other systems to assist with early 
academic intervention strategies. We seek platforms that support and maximize 
the student experience.   Our goal is for a seamless, functional experience for 
our students, faculty, and staff.   

3.11 Question: What other technologies does LCCC use to manage the advising 
process and interact with students? 
 
Answer: Banner 9, Ellucian DegreeWorks 

3.12 Question: Do you have a designated project team or assigned technical staff 
assigned for a new technology implementation coming out of this RFP process? 
 
Answer: Yes 

3.13 Question: What are some challenges unique to LCCC that you think proposing 
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vendors should be aware of as they compose their responses? 
 
Answer: We seek to implement a career based student success model that is 
driven through coordinated case management intrusive advising. In addition, we 
seek to improve business processes and workloads. 

3.14 Question: Has funding been identified? If so, what is the budget for this project? 
What is the budget for implementation? 
 
Answer: Yes, funding has been identified.  We have not finalized the budget at 
this time. 

3.15 Question: It is understood that LCCC has 17,000 credit and noncredit students. 
The LCCC website indicates that there are 6,735 credit students (2,494 full-time 
students + 4,241 part-time students). Does LCCC wish to have the Student 
Success Platform for credit and non-credit students, or just for credit students? 
 
Answer: At this time, credit students  

3.16 Question: How many advisors and other staff (e.g.: financial aid, learning 
support, etc.) need to have access to the Student Success Platform? 
 
Answer: Not completely finalized, but 25 or more individuals. 

3.17 Question: The RFP indicates that LCCC is seeking a platform where “students, 
faculty, and staff can access the students’ profile…” How many faculty and staff 
does LCCC wish to access the platform? Would it be acceptable to have a 
program in which faculty would submit information to the platform and would 
receive automated alerts regarding information that the faculty needs to know? 
This would be beneficial in three ways: 1) it would better secure confidentiality 
for the student’s record; 2) it would eliminate the need for faculty members to 
log-in and navigate multiple programs (the electronic student success form for 
faculty to complete could be made available on the college’s faculty portal); and 
3) it would reduce the cost to the college for user subscriptions. If faculty needs 
to have direct access to the Student Success Platform, how many faculty 
members need such access? 
 
Answer: Not completely finalized, but 25 or more individuals. 

3.18 Question: Does LCCC have students complete a career assessment? If so, 
what instrument is used? If not, is there a plan to use a specific career 
assessment? 
 
Answer: FOCUS, but we are currently reviewing other products. 

3.19 Question: The RFP specifies that LCCC wants a platform that will track 
“academic, career, and transfer progress.” Where does LCCC currently house 
students’ academic, career, and transfer information? Is the academic 
information housed in Ellucian and LCCC’s LMS? Is LCCC currently tracking 
the career and transfer progress, and if so, where is this information currently 
kept? 
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Answer: Academic info currently maintained in Ellucian Banner SIS and Ellucian 
DegreeWorks. Some career info maintained in Symplicity Career Services, 
some in E-Portfolio. Transfer info is not currently maintained.  

3.20 Question: What Learning Management System does LCCC use? Is faculty 
required to enter information into the LMS? Where does faculty enter 
attendance reporting and mid-term grades? Is faculty required to enter any 
other information? 
 
Answer: Currently using WebStudy, but conducting a review of possible 
systems. Final decision on product has not yet been made. Faculty is not 
required to use or enter info into the LMS course shell. If faculty use the LMS, 
they can enter grades and attendance there, however the only official grade and 
attendance entry/reporting is done in Ellucian Banner. Grades and attendance 
are required in Banner, no other data is required  

3.21 Question: Can LCCC describe how tracking career and transfer progress is 
currently done today? 
 
Answer: We do not currently, but are seeking a system to do so. 

3.22 Question: Can LCCC describe what specific data and how ideally career and 
transfer progress would be tracked? 
 
Answer: As stated in the RFP, each student will develop academic, career and 
transfer goals with action strategies in the Student Success Plan. Progress on 
action strategies completed to be tracked and supported by Advisors, Career 
Development, Learning Specialists, etc.  

3.23 Question: Requirement 6-What career data is currently collected and tracked? 
 
Answer: Data in Symplicity Career Services and E-Portfolio 

3.24 Question: Requirement 10-What are some examples of current communication 
plans and how does LCCC envision incorporating them into the platform? 
 
Answer: Our communication plan design is not finalized, but key to it will be 
Advisors providing outreach and follow-up based on students' career, academic 
and transfer goals and learning objectives at key points within the semester, 
including response to Early Alerts from Faculty, provide encouragement and 
congrats as appropriate, in prep for campus events, registration, etc.; in prep for 
internships, job shadowing, experiential career/job learning, graduation, etc.  

3.25 Question: IT Requirement 6-What is expected by “turn-key” solution? 
 
Answer: Our intention is that the system would be functional with little or no 
additional customization required to operate and best match our current 
programs (Ellucian Banner, Target X, Degree Works) 

3.26 Question: Outside of Appendix C, is there a preferred format to submit the cost 
information? 
Answer: No other format-complete the 3 year totals as designated on Appendix 
C including all aspects of the project and any other functionality your product 
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has that is not included in the proposal. 
3.27 Question: How will vendors learn of any posted addenda?  

 
Answer: An addendum will be emailed to vendors who received specifications 
from purchasing manager. The addendum will also be posted on LCCC’s 
website. 

 
 

END OF ADDENDUM 


