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START HERE
GO ANYWHERE
LCCC’s fourth president, Dr. Donald Snyder, retired in December 
2013 but is leaving behind a legacy for the college. 

By Esther Shanahan       Photography by Douglas Benedict

n associate degree in 
business administration 
from Lehigh Carbon 

Community College took Dr. Donald 
Snyder ’71 all the way to the Pennsylvania 
State Capitol building, where he served 
as a state representative for the 134th 
District. 

“If not for LCCC, I would have 
worked on an assembly line for one of 
the Lehigh Valley’s largest manufactur-
ers immediately after high school,” he 
revealed.

During his 20-year political career  
serving the 134th Legislative District 
(Lehigh County), Snyder was elected 
both House Republican Policy Chairman 
(1995-1996) and House Majority Whip 
(1997-2000). In 2000, after working  
tirelessly as a public servant to improve  
the lives of his constituents, he was 
appointed LCCC’s fourth president  
and began a 13-year career that would  
see sweeping changes transform and 
expand the college. 

Armed with a bachelor’s degree from 
the Pennsylvania State University, an MBA 
from Lehigh University, a juris  
doctor from Villanova University 
School of Law and a Master of Laws 
in Commerce and Taxation from the 
Dickinson School of Law, Snyder was 
poised to offer LCCC a keen sense of 
business and results-oriented leadership. 

An Era of Growth
Under Snyder’s management, LCCC 
added a state-of-the-art campus in 
Tamaqua and expanded the college’s  
presence in Allentown with The  
Donley Center.

The school also implemented a dis-
tance learning program, expanded its  
dual enrollment offerings with sponsor- 
ing school districts, providing even  
more high school students with the  
opportunity to earn college credit  
before graduation, and established an  
academic honors scholarship program. 

 Major capital projects were completed 
at the Schnecksville campus, including  
construction of the Student Union; a 
state-of-the-art Educational Support 
Center; a 50,000-square-foot Technology 
Center; the Community Services Center 
conference, academic and workforce 
training facility; and the nationally 
recognized Fowler Teacher Education 
Center. Renovation projects included the 
Academic Resources Center (formerly 
the library), which included a new dining 
facility and college bookstore, and an 
expanded Business Enterprise Center; the 
transformation of former Intermediate 
Unit administration offices into the $5 
million cutting-edge Rothrock Library and 
Learning Center; comprehensive upgrades  
to Berrier Hall, which included expanded 

Snyder served as the 
college’s fourth president 

from 2000 to 2013.  
He is pictured in one of 
the buildings expanded 

under his leadership. 
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“ I’M PROUD TO HAVE 

BEEN A PART OF 

LCCC’S FOCUS ON 

BRINGING TO OUR  

STUDENTS THE  

VERY BEST IN  

ACADEMICS AND  

A RICH, REWARDING 

JUMP-START ON  

THEIR CAREERS.”

multipurpose student activities and wellness 
centers; and the renovation of the former 
Administration Building into a more 
efficient and service-oriented Student 
Services Center. The campus grounds 
were upgraded with additional landscap-
ing, increased parking capacity and a new 
pedestrian mall, walkways, athletic fields 
and directional signage, plus 100 acres of 
adjacent property was secured to increase 
the total college land area to 250 acres. 
Furthermore, advanced technology was 
introduced throughout the college, and 
the remainder of the existing main campus 
facilities were upgraded and refurbished.

Snyder believes that a college educa-
tion is a critical key to the pathway for a 
person seeking to achieve their aspirations 
and full potential utilization of their  
skills and talents. When he assumed the 
presidency at LCCC, he made it his goal 
to expand the college’s reach, increase  
educational offerings and enhance the 
opportunities for success for its students. 

But it wasn’t easy. 
“Dreams don’t just happen,” Snyder 

said. “It takes people with vision and the 
willingness to bring that vision to life  
with hard work, effort and sharing. It 
takes people who have a great love for  
this community to make sure that  
opportunities do become realities.” 

Ken Mohr, chair of the LCCC  
Board of Trustees, had high praise for  
the president. 

“Dr. Snyder has served Lehigh Carbon 
Community College with distinction,” he 
said. “His longtime advocacy of an afford-
able, high-quality education; his outreach 
to the academically underserved of the 
Lehigh Valley; his untiring efforts to pro-
vide students with the resources necessary 
for success; and the major construction 
projects and renovations he initiated have 
transformed LCCC into an academic 
powerhouse. Enrollment has more than 
doubled, with a tenfold increase in  
scholarship aid and a 20-fold increase  
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in the college’s endowment through  
the Foundation. The Board of Trustees 
is deeply grateful for his commitment  
and determination to see LCCC  
students succeed.” 

Snyder is also responsible for devel-
oping a partnership with the John E. 
Morgan Foundation, which fully funds 
an associate degree for any Tamaqua 
Area High School graduate, who meets 
the academic criteria, at The John and 
Dorothy Morgan Center for Higher 
Education. The program was later 
expanded to include continuing  
financial support for scholarship  
recipients who choose to transfer to  
a baccalaureate program after earning 
their LCCC degree. To date, nearly 
500 students have received scholarships 
through this partnership.

Even as LCCC’s presence expanded, 
its emphasis remained on providing  
students with access to higher educa-
tion and helping turn their dreams  
into reality.

During Snyder’s tenure, collabora-
tions with other institutions such as 
Bloomsburg University, Temple 
University and Albright College have 
given students the option to pursue 
a bachelor’s degree without leaving 
LCCC’s campus. Degrees offered 

include accounting, business admin-
istration, engineering technology and 
information systems. Articulation agree-
ments or guaranteed transfer guidelines 
with most of the colleges and universi-
ties that LCCC grads attend ensure a 
straightforward transfer process. 

“When I started as LCCC’s presi-
dent, the majority of our students 
attended part-time, and only a small 
percentage continued their education 
with four-year institutions,” Snyder 
recalled. “We sought to provide greater 
opportunities for seamless transfers 
through partnerships with many public 
and private colleges and universities – 
several of which now offer baccalaureate 
degree programs on our campus, includ-
ing the state’s first bachelor of applied 
science degree program developed in 
partnership with Bloomsburg University 
and the Pennsylvania State System of 
Higher Education and a mechatronics  
engineering degree with Temple 
University. This has empowered Lehigh 
Valley residents to continue their educa-
tion with an excellent four-year institu-
tion while enabling them to continue  
to live and work in the Lehigh Valley.”

In April 2008, LCCC and partner 
college Luzerne County Community 
College were awarded a $1.7 million  

“Careers on the Move” grant. With 
Snyder’s guidance, LCCC’s Center 
for Leadership and Workforce 
Development began offering advanced 
manufacturing technology training. 
Later, a 2012 JobTrakPA grant  
brought additional training to  
LCCC in the high-demand industries  
of green energy and healthcare  
information technologies. 

“The economic engine is driven 
with an educated population,” Snyder 
explained. “Every year, students’ skills 
translate to higher income and a more 
robust economic impact through-
out the Lehigh Valley. Through our 
Center for Leadership and Workforce 
Development, we can provide a  
customizable program built around 
e-learning and hands-on training using 
the Allegheny Learning System and 
Amatrol Equipment. Whether it’s evalu-
ating the skills of current maintenance 
personnel, enhancing their skill base or 
developing an internal pipeline for the 
future, we can help put a plan together 
to accomplish business objectives. With 
JobTrakPA, we can help with fast, 
hands-on, technical training for jobs in 
Pennsylvania’s high-growth industries, 
and the training is completed as fast  
as a few weeks to several months.” 
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A Community Leader 
Snyder’s passion for helping students, 
commitment to expanding the college’s 
influence and dedication to making  
education affordable did more than  
establish LCCC’s prominence as a premier 
educational institution; it changed the 
landscape of the local community. 

“One of the primary benefits a com-
munity derives from having such an 
educational institution is it trains a 
workforce that is targeted directly to the 
needs of area businesses,” Snyder said. 
“We’re much more flexible than a typical 
four-year college. If there is a need, we go 
there. It’s a win-win situation. Employers 
get an educated workforce, and area  
residents get good, family-sustaining jobs, 
without having to travel far distances.”

Students at LCCC pay around $2,500 
a year in tuition, which, according to 
Snyder, is one of the best bargains to  
be found. 

“There is nothing wrong with a student 
who gets good grades and can afford to  
go to the University of Pennsylvania for 
four or more years,” he said. “That’s great. 
But not every family can afford that kind 
of tuition. That’s where community  
colleges come into play. It gives a student 
a chance to find himself or herself and  
build a strong academic foundation before  
transferring their credits to a state or  
private college or university. And it  
doesn’t put them into overwhelming 
financial debt while they decide what  
they want to do with their lives and the 
careers they wish to pursue.”

Snyder knows firsthand the neces-
sity of a cost-effective education. After 
high school, he wanted to attend college 
but needed to continue to work because 
his father had multiple sclerosis. LCCC 
launched his career, and he has, in turn, 
served as the college’s greatest advocate.

If there’s one platform that he has  
consistently embraced, it’s the idea that 
accessible education is the lifeblood of  
the region. 

“Our nation needs more of its people 
– especially those aged 18 to 34 – to have 
access to a post-secondary education,” he 
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UNDER SNYDER’S LEADERSHIP OVER THE YEARS, LCCC added  
to a state-of-the-art campus in Schuylkill County and expanded the college’s  
presence at LCCC Allentown at The Donley Center. New construction on the  
Schnecksville campus includes a new Student Union, the new Technology  
Center building, the Wellness Center and the Educational Support Services 
wing. The college also transformed the former Intermediate Unit into the new 
Rothrock Library. Across the campus, existing facilities and technology were 
refurbished and upgraded. 

FOURTH
PRESIDENT
LCCC’s fourth  
president, Snyder,  
61, served since  
September 2000. 

20 YEARS
AS STATE REP 
Previously, he spent 
nearly 20 years as a 
state representative of 
Pennsylvania’s 134th 
District, including as 
the House Republi-
can Policy Chairman, 
1995-1996, and as 
House Majority Whip, 
1997-2000. 

MORE THAN
300,000 
STUDENTS
HAVE BEEN
ENROLLED
in credit and noncredit 
programs during his 
tenure.

DR. DONALD SNYDER
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declared in a 2012 editorial. “An obvious 
solution is improving access to community 
colleges. They are an ideal, cost-effective 
center for acquiring the in-demand skills  
of the manufacturing sector as well as  
preparing students for four-year degrees.”

Snyder doesn’t only talk about how 
LCCC benefits the community; he demon-
strates through his involvement in several 
local nonprofit boards and enterprises the 
active role college administrators should 
take in cultivating entrepreneurship and 
development within the region. 

In addition to his duties at LCCC, 
Snyder is a trustee for the Good Shepherd 
Rehabilitation Network; a board direc-
tor for PBS39, Lehigh County Historical 
Society, Charter Partners Institute, BSA 
Minsi Trails Council and Manufacturers 
Resource Council; a committee member on 
the Lehigh Valley Workforce Investment 
Board, Inc., Finance Committee; and  
a member of the Lehigh Valley Compre-
hensive Economic Development Strategy 
Committee and Education 2020. 

His dedication to enhancing LCCC’s 
educational offerings and improving  
community partnerships has not gone 
unnoticed. Snyder is the recipient of several 
awards and distinctions, including the pres-
tigious 2003 Ernst & Young Entrepreneur 
of the Year Award; the 2004 Association  
of Community Colleges Trustees Northeast 
Region Chief Executive Officer Award; 
the Distinguished Service Award from the 
Lehigh Valley Chamber of Commerce; 
and the 2010 Entrepreneurial President 
Award from the National Association for 
Community College Entrepreneurship.  
He has also been recognized for extraor-
dinary service to the Lehigh County 
Historical Society.

These awards – both for his role as  
president and as a community leader 
– speak to the qualities he brought to 
LCCC’s presidency: innovation, diligence, 
enthusiasm and flexibility.

One key aspect to the success behind 
Snyder’s leadership is his ability to respond 
to shifting educational requirements.

In 2010, the U.S. Department of 
Education’s National Education  

Technology Plan called for more college  
graduates in the science, technology,  
engineering and math (STEM) fields  
and highlighted the necessity of moti- 
vating students to pursue careers  
in STEM fields.

To meet this goal, LCCC imple- 
mented new offerings for elementary, 
middle and high school students  
interested in STEM education. 

In the Carbon Center’s focused learn-
ing environment, elementary school 
students in the first through third grades 
are exposed to developmentally appropri-
ate STEM activities, while fourth- and 
fifth-grade students participating in 
the institution’s Schools and Homes in 
Education (SHINE) after-school enrich-
ment program can enroll in a 32-week 
intensive STEM program. Middle and 
high school students are able to register 
in LCCC’s newest addition, a 32-week 
STEM Career Academy focused on  
high-priority occupations. 

Thanks to Snyder, LCCC and the 
Lehigh Valley are ready and equipped  
to fulfill the nation’s emerging needs. 

“As evidenced by the significant inter-
est we’ve had in our programs, the spirit 
of entrepreneurship is alive and well 
in America,” Snyder proclaimed. “Our 
nation’s community colleges are commit-
ted to nurturing that spirit and removing 
perceived barriers. With our help, people 
with good ideas will be limited only by 
their ambition. I know what this college 
has done in terms of giving me oppor-
tunities that I never would have had. 
We’re giving every student who enters 
our doors the same opportunities for a 
brighter and more promising future.”

An Advocate for Education 
As a graduate of LCCC, Snyder knows 
that the far-reaching benefits of an associ-
ate degree are manifold: There are greater 
employment opportunities, students can 
reach their potential as individuals, and 
every $1 of investment yields a $3 return. 
For these reasons, and others, Snyder has 
been a staunch promoter of community 
college education. His personal experi-
ences infuse his advocacy efforts with 
enthusiasm and heart.

“As the first decade of a new millen-
nium closes, community colleges stand 
on the verge of unprecedented magnitude 
to society,” he announced in a newspaper 
editorial following President Obama’s his-
toric visit to LCCC. “Increasingly, they 
are being viewed as catalysts for recovery, 
as engines for prosperity. While none of 
this is surprising to community college 
educators, administrators and  
students, the general public has a new-
found appreciation for the unsung  
educational institutions in today’s  
challenging economic environment.”

According to Snyder, community 
colleges are responsible for training the 
next generation of college students in 
emerging technologies and green energy 
initiatives and infrastructure. They give 
students the unique opportunity to  
learn practical and marketable skills,  
in courses taught by faculty members 
with real-world experience in the fields 
they are teaching. 

In 2005 and again in 2011, the 
Commonwealth of Pennsylvania signifi-
cantly reduced LCCC’s funding. The  
college’s only other statutory public  
funding comes from the 13 school  
district sponsors within Lehigh and 
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FROM
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BACHELOR
OF ARTS DEGREE 
FROM THE
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STATE UNIVERSITY 

GRADUATE  
OF LCCC
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degree in business 
administration (1971) 



“I AM FOREVER GRATEFUL 

… I  WOULD CHOOSE THIS  

PATHWAY AGAIN IN A 

HEARTBEAT.”

Looking Ahead
“Serving LCCC has been a privilege and 
an honor,” he said. “I’m proud to have 
been a part of LCCC’s focus on bring-
ing to our students the very best in aca-
demics and a rich, rewarding jump-start 
on their careers.”

In this period of transition, one 
thing is sure: With a foundation erected 
on excellence, entrepreneurship and a 
commitment to meet the community’s 
changing needs, LCCC will continue  
to serve as the region’s destination for  
a quality and affordable education. 

Looking back over his tenure as 
LCCC president, Snyder reflected on 
his experience.

“I am forever grateful to have had 
the opportunity to expand the capacity 
and quality of the college’s programs, 
services, and faculty and staff to assist 
and support every student, no matter 
their age or life experience, to achieve 
their full potential in life,” he said. “I 
would choose this pathway again in a 
heartbeat. This truly is a welcoming 
and open-door institution where any-
one with the desire and will can ‘start 
here and go anywhere.’” •

Carbon counties. These districts have 
also been fiscally challenged with  
increasing costs and decreasing state 
financial support. Instead of eliminating 
services or mandating a precipitous jump 
in tuition (the school’s highest tuition 
increase to date has been $5 per credit 
in 2012), LCCC has learned to do more 
with less, with greater utilization of  
technology and partnerships, to continue 
to meet the growing needs for academic 
and educational services. 

“There are no better institutions than 
our nation’s community colleges to help 
the United States rebound and emerge 
from the recession smarter, stronger 
and more competitive,” Snyder asserted. 
“Now, more than ever, our nation’s  
community colleges are at the epicenter 
of our economy. Despite being one of 
the most affordable options for post-
secondary education, community colleges 
still need to support many of their stu-
dents’ aspirations. About half of LCCC’s 
students receive a combined $21 million 
in financial aid every year. We call on 
our federal and state legislators to con-
tinue their crucial support of community 
colleges. Millions of American workers 
– not to mention the entire American 
economy – are relying on it.”

Dr. Donald Snyder ’71
LCCC president, 2000-13

15

MASTER  
OF LAWS
in Commerce and  
Taxation from the  
Dickinson School  
of Law

JURIS  
DOCTORATE  
FROM  
VILLANOVA  
UNIVERSITY  
School of Law


